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Voluntary System of Accountability

Initiative for 4-year public colleges &
universities developed through partnership
between AASCU & NASULGC

Designed to help institutions:

Assemble information that is accessible,
understandable, and comparable

Demonstrate accountability to public

UNCP Office of Institutional Effectiveness



Voluntary System of Accountability

The VSA communicates information on
undergraduate student experience
through common web reporting
template

The College Portrait
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College Portrait
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The University of North
Carolina at Pembroke

Pembroke, NC » 910-521-6000 http.//iwww.uncp.edu

The University of North Carolina at Pembroke is one of 18 schoals that comprise the University of North Carclina system. It has a total enrcliment of
5.837 and ffers 44 bachelors and 17 masters’ dagress. With a stusent-faculty ratio of 14:1, Pembrok= ocoupies the envible position of being able o
each student as an individual. Because of the rigors of the curriculum and the personal attention students recsive, graduates go on to create vibrant,

eresiing lives for themselves. Located in a small community, Pembroke is the safest campus among UNC schools, and. according to U.S. News and
World Report, it is among the nation's most diverse.
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A 73% four-year suceess and progress rate means that 73% of
students starting in Fall 2001 either graduated or are still
enrolied at a higher edusation institution four years later.

Hispanic
nternational
Counts for the Fall 2001 entering class shown in the graph sbove

White
Race/Ethnicity Unknown 21 : - 832 First-Time, Full-Time Students

- 287 Full-Time Transfer Students
Geographic Distribution {Degree-Seeking)
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College Portrait

UNIVERSITY OF NORTH CAROLINA
AT PEMBROKE

ADMISSIONS | ACADEMICS | ATHLETICS | ABOUTUNCP 1 ALUMNI | NEWS & EVENTS 1

Home = Institutional Effectiveness = College Portrait

| Quick Lirks |

RELATED LINKS

Link to UNCP’s
College Portrait
on IE’s website

COLLEGE PORTRAIT

College Portrait of The University of Morth Carolina at Pembroke College Portrait

ey ol

The College Portrait is a compilation of information on the undergraduate
student experience as reported using the cormmmon web reporting termplate BESE AT IR EE
created by The Woluntary System of Accountability (VWEaA). The College
Portrait and the ¥Sa are briefly described below, For more inforrmation, go
to: hitp: Afwww voluntarysysterm.org/docsfag/Qan pdf

The ¥Sa is a voluntary initiative for 4-vear public colleges and universities,
Developed through a partnership between the American Association of
State Colleges and Universities (AASCU) and the Mational Association of
State Universities and Land-Grant Colleges (MASULGC), the WEA Is
designed to help institutions meet the following objectives:

s+ Demonstrate accountability and stewardship to public

+ Measure educational outcomes to identify effective educational
practices

+ Assemble information that is accessible, understandable, and
comparable

Institutional The data elements included in College Portrait were identified and evaluated

Effectveness based on input from studentfamily focus groups, feedback from the higher

PO Box 1510 education cormmunity, and research on higher education. The majority of

Permbraoke, MC 28372 the data elerments selected are from currently available data sources with
established definitions and reporting conventions, e.g., the Common Data

Phone: 910,775, 4375 Set,

Fax: 910.775.4377

Email:

For each VSA participating institution, the College Portrait reporting
sesifins Megmelis ternplate is five pages in length and organized into three primary sections:
House on Dogwood 1} consumer information, 2} student experiences and perceptions, and 3}
Lane student learning outcormes. An Excel workbook is used to build the College
Portrait, Data are entered into three worlksheets and the College Portrait
graphs and tables are automatically created through a visual basic macro.
The generated worksheets are then converted to a pdf file and posted to
the institution's website,

UMNCP has the distinction of being one of the first universities to sign up for

participation in the ¥Sa. Click on the College Portrait Early Adopter logo to
go to the portrait for UNMCP,

Updated: Wwednesday, September 17, 2008

ISearCh GO > ABROUT SITE | CAMPUS DIRECTORY | ASK UNCP | UNIVERSITY CALEMDAR

© The University of Morth Carolina at Pembroke
P2 Ban 1510 Pembroke, MC 28372-1510 = 200,249, UMCP [(2627) = 910,521,6000



College Portrait

Link also on
“About UNCP”
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Welcome from

Chancellor Kyle R.
Carter

Quick Facts
History
Traditions

Landmarks and
Points of Interest

About the
Community
Administration
Mission Statement

Current and Former
Chancellors

Search

Quick Links v

What makes
Pembroke
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student as an individual. Because of the rige
perscnal attention studer eceive, graduates go on to cre

interesting lives

pus among UNC
s among the nation's

t
schools, and, according to U.S. News and World Report, it
most diverse.

» ABOUT SITE | CAMPUS DIRECTORY | ASK UNCP | SEND THIS PAGE TO A FRIEND

Founded: 1887

Location: Pembroke, NC
along Interstate 95 and
Interstate 74

Campus Setting: Rural

Student/Faculty Ratio:
14:1

Student Population:
6,433

Academic Programs: 41
undergraduate, 17
graduate

Academic Year: Fall
and spring semesters,
optional summer
sessions

Financial Aid: Over $20
million awarded
annually
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http://www.collegeportraits.org/NC/UNCP

"Successful assessment is more than a
collection of techniques, instruments and
outcomes; it is a cultural issue that affects how
a community of scholars defines

its responsibilities to its students

(Magruder, McManis & Young, 1997).”
--cited in Ronco & Brown, 2002, p. 8

Assessment at UNCP

UNCP Office of Institutional Effectiveness



Assessment at UNCP

2007-2008

Collegiate Learning Assessment (CLA)
National Survey of Student Engagement (NSSE)
Faculty Survey of Student Engagement (FSSE)

EDUCAUSE Center for Applied Research (ECAR)
Study of Students and Information Technology

System surveys

UNCP Office of Institutional Effectiveness
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Quick Linkz b

ASSESSMENT
FactBook ASSESSMENT RESULTS

Links . UNCE

Peer Institutions {E:J
s CLA Informatisdd for Students

Strategic Planning

Contact Us
Mission and Goal

+ General Administration

: Senior Survey

Institutional
Effactivenass

PO Box 1510
Pembroke, NC 28372

Phone: 910.775.4375 Updated: Monday, Qctober 18, 2010
Fax: 910.775.4377

Location: Magnaliz
House on Dogwood
Lane

Search GO » ABOUT SITE | CAMPUS DIRECTORY | ASK UNCP | UNIVERSITY CALENDAR

www.uncp.edu/ie/assessment



http://www.uncp.edu/ie/assessment

Assessment at UNCP

2010-2011

Student Readiness Inventory (SRI)
College Student Expectation Questionnaire (CSXQ)
College Student Experiences Questionnaire (CSEQ)

EDUCAUSE Center for Applied Research (ECAR)
Study of Students and Information Technology

Collegiate Learning Assessment (CLA)
System surveys

UNCP Office of Institutional Effectiveness



Student Readiness Inventory (SRI)

Measure of psychosocial & study skills factors

Created by ACT based on meta-analysis; validated
with sample of ~15,000 students

Intended to assist schools in identifying &

intervening with students at risk for difficulties in
persistence or performance

UNCP Office of Institutional Effectiveness



Student Readiness Inventory (SRI)

ACT provides university report, roster report,
advisor report, & student report

Student report contains recommended plan
of action with referral to SRI student website

Administered at UNCP, summer 2010, to
>1143 potential students

UNCP Office of Institutional Effectiveness


http://www.act.org/sri/studentguide/index.html

3Rl Scale Definitions and Sample ltems

BN s | oennion | sampieitem
Pa pe rl pe n CI I Academic The amount of effort a student puts into | consistently do my

Discipline schoolwork and the degree to which a school waork well
student is hardworking and conscientious
exa l I l Academic Self- The belief in one's ability to perform well in | achieve little for the
Confidence school amount of time | spend

%Studying

Commitment to One's commitment to staying in college A college education will

" College and getting a degree help me achieve my
108 Items
Communication  Attentiveness to others’ feelings and I'm willing to
Skills flexibility in resolving conflicts with others. compromise when
resolving a conflict
General The extent to which one strives to follow It is important for me to
10 fa cto r Determination through on commitments and ohligations.  finish what | start
Goal Striving The strength of one's efforts to achieve | bounce back after
U ohjectives and end goals facing disappointment or
Scaieés + 2 riIs falure
- . Social Activity One's comfort in meeting and interacting | avoid activities that
I n d Ices with other people require meeting new
people
] Social One's feelings of connection and | feel part of this college
(rete nt I 0 n & Connection invalvement with the college community
. Steadiness One's responses to and management of | have a bad temper
academic
Study Skills The extent to which students believe they | summarize important

know how to assess an academic information in diagrams

SU cceSS) problem, organize a solution, and tables, or lists

successfully complete academic
assignments



SRl at UNCP

Ac Disc 162 493 488
Det 76 495 572
Goal | 105 505 533

Commit 79 427 637

St Sk 156 517 470 Low
ComSk 144 538 411 MecBil
SocCon 176 595 o High

High+

SocAct 200 570 117 256

AcSIf 150 607 386

Stead 137 628 378

0% 20% 4,0% 60% 80% 100%

Low=15! to 25" %ile; Medium=26" to 75" %ile; High=76" to 100" %ile (except Soc Act with Very High, 86" to 100" %ile)



Retention Index Percentiles

8oo
700
600
500
400
300
200

100

711

182

Low 1-25%ile

Med 26-75%ile

UNCP Office of Institutional Effectiveness

250

High 76-100%ile



Academic Performance Percentiles

700
600
500
400
300
200

100

678

256

Low 1-25%ile

Med 26-75%ile

UNCP Office of Institutional Effectiveness

209

High 76-100%ile



N College Student Expectations
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College Students Expectations
Questionnaire (&y.(e)

Results can be used to inform:

Enrollment management, student
recruitment and retention initiatives

Faculty development, advising and
academic support services

First year experience programs.
Orientation, residence life, and student
activities

UNCP Office of Institutional Effectivenes




During the coming year in college, how

often do you expect to do the following?

Library & Information Technology
Experiences with Faculty

Course Learning

Writing

Campus Facilities

Clubs, Organizations, Service Projects
Student Acquaintances

Scientific & Quantitative Experiences

UNCP Office of Institutional Effectiveness



CSXQ: Other items

Conversations
Reading/writing

Opinion about college
The college environment
Background information

UNCP Office of Institutional Effectiveness



CSXQ: Administered Fall 2010 In
~ FRS to 671 students

97% --19 or younger

54% --female

4,0% --neither parent graduated from college

71% --living in campus housing

76% --report taking 15 or more hours

84% --no on-campus job; 63% --no off-
campus job

Most popular expected majors: Business,
Education, & Health-related fields

UNCP Office of Institutional Effectiveness



Results presented in areas of:

GPA expectations

How well students think they will like college

Expectations of areas of emphasis at UNCP

Expectations of academic engagement &
engagement with faculty

Expectations of participation in college
environment & co-curricular involvement

Expectations of social engagement

UNCP Office of Institutional Effectiveness



What do you expect your college GPA to

be at the end of your first year?

0% Average GPA at end
of first semester

8%

24%

54%

15% FTFTFR at UNCP=2.27

A
A-, B+
B
B-,C+

C, C-, or lower

80% expect to enroll for an advanced degree when they

complete their undergraduate degrees



How well do you think you will like

college?

10.00%

45.00%
45.00%

UNCP Office of Institutional Effectiveness

| will be enthusiastic
about it.

| will like it.

| will be more or less
neutral about it.

| won't like it. (0)



~that UNCP emphasizes:

Percentage of students who believe

Developing academic, scholarly, intellectual qualities 80%
Developing aesthetic, expressive, creative qualities 81%
Developing critical, evaluative, analytical qualities 83%
Understanding/appreciation human diversity 81%
Developing information literacy skills 86%
Developing vocational & occupational competence 78%
Personal relevance & practical value of courses 84%
Relationships with other students or student groups 89%
Relationships with faculty members 81%
Relationships with administrative personnel & offices 74%0

UNCP Office of Institutional Effectiveness




Academic Engagement--How often
do you expect to:

Very often Occ. +
+ Often Never

UNCP Office of Institutional Effectiveness



Academic Engagement--How often
do you expect to:

Very often Occ +
+ Often Never

UNCP Office of Institutional Effectiveness



Academic Engagement--How often
do you expect to:

Very often + Occ. +
Often Never

UNCP Office of Institutional Effectiveness



How many do you expect to read In

coming year?

NON-ASSIGNED BOOKS TEXTBOOKS/ASSIGNED BOOKS
11-20 <20 __None
<5
None >20
5-10
11'20 5_10

<5

UNCP Office of Institutional Effectiveness



How many do you expect to write in

coming year?

TERM PAPERS/OTHER

ESSAY EXAMS
WRITTEN REPORTS
~_None
~_None
<5 >20 <5
<20
5-10 11-20

5-10
11-20

UNCP Office of Institutional Effectiveness



During the

school year,

about how many 5%W3%1
hours a week do
10%

you plan to 6% :

i rrewer
spend outside of Zi

" agm 010
class on activities 11t
related to your 16% 161 zi
academic 33% 21to 25
program, such as 260 30
studying, 27% >30
writing, reading,
lab work,

rehearsing, etc.?

UNCP Office of Institutional Effectiveness



Engagement with faculty: How
often do you expect to...?

Very often Occasionally
+ often + Never

UNCP Office of Institutional Effectiveness



Expectations re participation/co-
curricular involvement

Very often + Occ. +
Often Never

UNCP Office of Institutional Effectiveness



Expectations re participation/co-
curricular involvement

Very often + Occasionally +
Often Never

UNCP Office of Institutional Effectiveness



Social Engagement--How often do
you expect to:

Very often + Occasionally +
Often Never

UNCP Office of Institutional Effectiveness



Social Engagement--How often do
you expect to:

Very often + Occasionally +
Often Never

UNCP Office of Institutional Effectiveness



Social engagement: Expectations
re conversation topics

Very often + Occasionally +
Often Never

UNCP Office of Institutional Effectiveness



Social engagement: Expectations
re conversation topics

Very often + Occasionally +
Often Never

UNCP Office of Institutional Effectiveness



In conversations, how often do you
expect to do the following?

Very often + Occ. +
Often Never

UNCP Office of Institutional Effectiveness



"The amount, scope, and quality of student effort is an
indication of the quality of the educational process, and a key
to identifying the quality of the educational product."

C. Robert Pace UCLA Professor Emeritus

UNCP Office of Institutional Effectiveness



CSXQ, Quality of effort (from high to

low based on standardized means)

Course learning (31.81)

Student acquaintances (29.04)

Library/IT (27.64)

Information in conversations (27.42)

Writing (26.46)

Scientific/quantitative experiences (26.44)
Campus facilities (25.03)

Conversation topics (24.79)

Experiences with faculty (23.90)

Clubs, organizations, service projects (19.42)



College Student Experiences
Questionnaire (CSEQ)

The CSEQ measures the quality of student
experiences, perceptions of the campus
environment, and progress toward important
educational goals. When paired with the
CSEQ it can assess the degree to which those
expectations were met.

CSEQ shares 87 items with CSXQ (not
including background information)

UNCP Office of Institutional Effectiveness



Collegiate Learning Assessment (CLA)

Assesses critical thinking, analytic
reasoning, written communication, problem

solving
In first-year & senior students

By means of performance tasks & analytic
writing tasks

With a focus on “value added”

UNCP Office of Institutional Effectiveness



Sample CLA tasks

Sample Performance Task

You are the assistant to Pat Williams, fpe president of DynaTech, a company that makes precision electronic instruments and
navigaticnal equipment. Zally Evans, ember of DynaTech's sales force, recommended that DynaTech buy a small private plane (a3
SwiftAir 235) that she and other members of the sales force could use to visit customers. Patwas about to appraove the purchase when
there was an accident invalving a SwiftAir 235. You are provided with the following documentation:

ISl
1. Mewspaper articles about the accident — E -
Z: Federal Accident Report on in-flight breakups in single engine planes _I | I[= '.
2. Pat's e-mail to you & Sally's e-mail to Pat — —

- Charts on SwiftAirs performance characteristics

s Amateur Pilot article comparing Swiftair 235 to similar planes ' L]
- Pictures and description of SwiftAir Models 180 and 235 l g 6

[ e [ =

Flease prepare a mema that addresses several questions, including what data suppart or refute the claim that the type of wing an the
Swiftair 235 leads to more in-flight breakups, what other factors might have cantributed to the accident and should be taken into account,
and your overall recommendation about whether or not DynaTech should purchase the plane.

UNCP Office of Institutional Effectiveness



Sample CLA tasks

Sample Writing Prompis

46}
=E
—
46}

The presents an apinion on an issue and asks the students to address the issue from any perspecti ¥
wish, salong as they provide relevant reasons and examples to explain and suppar their views on topics such as: Government flunding
would be better spent on preventing crime than in dealing with criminals after the fact

The requires students to critique an argument by discussing how well reasoned they find it; they must do
50 by considering the soundness of the argument’s logic (rather than agree ar disagree with the position presented). An example
prompt is: The number of marriages that end in separation or divorce is growing steadily. A disproportional number of them are from
June weddings. Because June weddings are 50 culturally desirable, they are oifen preceded by long engagements as the couples wait
until the sumimer months. The number of divorces increases with each passing year, and the latest statistics indicate that more than 1
out of 3 marmriages will end in divorce. WWith the deck stacked against Torever more” it is best to lake every step possible from joining the
pool of divorcees. Therefore, it is gage advice fo young couples fo shonen their engagements and choose a month other than June for a
weading

UNCP Office of Institutional Effectiveness



CLA: Issues

Recruitment

Performance

s CLA the appropriate assessment for
UNCP’s general education goals/objectives?

Other alternatives

CAPP (College Assessment of Academic
Proficiency)

MAPP (Measure of Academic Proficiency &
Progress)

UNCP Office of Institutional Effectiveness



Educause Center for Applied Research (ECAR)

study of students’ use of technology

National study conducted every spring

Invitations sent to first-year & senior
students at UNCP

Total of 106 students responded, 2010

UNCP Office of Institutional Effectiveness



Participant characteristics

Under 25 64.7% 66.1% 84.9%
Female 71.6% 69.2% 77.4%
Full-time 82 704 35 4% 35 4%
students ' ' '
GPA =/>3.0 70.500 ~90% 56.6%
Living off- 67.6% 64.1% 52.4%
campus
2008 2009

(170) (171)



“"Which of the following best describes you?”

| am skeptical of new technologies and use
them only when I have to.

| am usually one of the last people I now to use
new technologies.

| usually use new technologies when most
people | know do.

| like new technologies and use them before
most people | know.

| love new technologies and am among the first
to experiment with and use them.

0%

5%

45%

34%

16%

8%

14%

4,6%

23%

10%



How much IT do you prefer in courses?

1.8%

5.9%
8.9%

22.5%

60.9%

2008

Exclusive
Extensive
Moderate
Limited

None

1.2%
Exclusive
11.8%  10-0% Extensive
Moderate
19.4% Limited
None
57.6%
0.9% 2003
14.2% 4% Exclusive
14.2% Extensive
Moderate
Limited
None

61.3%



Instructor use of IT in courses:

Instructors use IT effectively

8.8%
20.0%
22.9%
28.6%
23.5%
21.2%
2008 25.9%
25.9%

15.3%

2009

18.1%

26.7%

Almost all
Most
About half
Some

Almost none



Instructor use of IT in courses:

Provide adequate training for IT used in courses

11.2% 11.8%

22.3% .
29.6% 7-8%
10.7% .
18.3% 22.3%
o Almost all
14.3% 23.3%
16:3% Most
8% 2009 24.3% About half
30.8% -
16.0% 11.7% Son
Almost no

2008



2010 addition: Instructor use of IT in courses: Instructors

have adequate IT skills for carrying out course instruction
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2010 addition: Instructor use of IT in courses: Instructors

have adequate IT skills for carrying out course instruction
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“The use of IT in my courses improves my learning.”

Agree + strongly agree

Neutral 2008

2009

2010

Strongly disagree + disagree

0% 10% 20% 30% 40% 50% 60%



How students like to learn with technology:

Internet searches

2010 Yes
No

Don't know

2008

2009



How students like to learn with technology: Programs | can

control such as video games, simulations, etc.

Yes
2010
2008 No

Don't know

2009



How students like to learn with technology: Text-based

conversations over email, IM, & text messaging

Yes
No

Don't know

2009

2008 2010



New 2010 item: “When | entered college, | was adequately
prepared to use IT as needed in courses.”

Strongly disagree + Disagree

Neutral

Strongly agree + Agree

0% 10% 20% 30% 40% 50%



Percent who view themselves as

“very skilled” or “expert”

Using Internet to effectively &
efficiently search for info

Evaluating reliability & credibility 2008
of online sources 2009
2010

Understanding ethical/legal
issues surrounding access & use
of digital info

0% 20% 40% 60% 80% 100%



Additional 2010 information on percent who view

themselves as “very skilled” or “expert”

Using library website

Spreadsheets

Presentation software

Graphics software

Computer maintenance

0% 20% 40% 60% 80%  100%



Student success: "By the time | graduate, the IT | have used in

my courses will have adequately prepared me for the workplace.”

Agree + strongly agree

Neutral 2008

2009

2010

Strongly disagree + disagree

0% 10% 20% 30% 40% 50% 60%



System surveys

First-year students

Given to all first-year students at orientation
asking about

Parental income
Dependents in college

Parental education
Whether first-generation college

http://www.uncp.edu/ie/assessment/freshman/index.htm

UNCP Office of Institutional Effectiveness


http://www.uncp.edu/ie/assessment/freshman/index.htm

System surveys

Sophomores

Administered every two years in spring
Includes items on

Faculty contributions

Help outside the classroom

Campus safety, class size, spoken English of
Instructors

Other offices that serve students
Entire educational experience

UNCP Office of Institutional Effectiveness



Other offices that serve students

Registration process
Financial aid services
Campus food services
Campus health services

Campus counseling
Business services/cashier/student accounts
Residence life programs

Opportunities to participate in campus activities,
community service projects, & leadership skill training

UNCP Office of Institutional Effectiveness



System surveys

Seniors

Every two years in spring (at grad finale)

Includes similar items to sophomore
survey PLUS

Knowledge, skills, & personal growth
Plans following graduation

UNCP Office of Institutional Effectiveness



Sample uses: Comparing

sophomores & seniors

100.0%
95.0%
90.0%
85.0%
80.0%
75.0%
70.0%
65.0%
60.0%
55.0%

50.0%

Overallinstructor evaluation (Excellent+ Good)

UNCP Office of Institutional Effectiveness

Sophomores 2006
(N=141)

Seniors 2006
(N=242)



Samples uses: Comparing

responses over time within a class

90.0%
88.0%
86.0%
84.0%
82.0%
80.0%

78.0%

Seniors: Overall Advising Experience

1998 (N=265) 2000(N=251) 2002(N=200)

UNCP Office of Institutional Effectiveness

2004 (N=78)

2006 (N=227)



Sample uses: Assessing General

Education skills

Writing 56.4% 34.6% 4.9% 4%
Comprehension  59.7% 35.4% 2.1% 4%
Applying 47.3% 38.3% 9.5% 4%
scientific

methods

Analytic skills 54.7% 34.2% 5.8% 4%
Computer skills  55.6% 32.5% 4.9% 2.5%
Team skills 56.4% 30.5% 7.0% 1.6%

To what extent to you think your college education contributed to your
knowledge, skills, and personal development in each of these areas?

UNCP Office of Institutional Effectiveness



Sample uses: Comparing to peers

My college education has contributed to my
ability to work with people from diverse backgrounds.

WCU
UNCW
NCCU
NCA&T
FSU
ASU

UNCP

0.0%  10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%

UNCP Office of Institutional Effectiveness



FOR MORE www.uncp.edu/ie/assessment

INFORMATION

UNCP Office of Institutional Effectiveness
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