Draft AGENDA
Enrollment Management Subcommittee
October 11, 2017, 3:30PM
UC 233

Members: Emilia Bak (ARTS), Laura Staal (EDUC), Shilpa Regan (SBS), Melissa Schaub
(LETT, chair), Rachel Smith (NSM, secretary), Lois Williams (AVC for Enrollment), Derek
Oxendine (Director of the Center for Student Success), (SGA representative TBD)

L. Call to Order
II. Approval of Minutes from September 13, 2017
III.  Adoption of Agenda

IV.  Report from the Chair

V. Report from Associate Vice Chancellor for Enroliment
VI.  Report from Director of the Center for Student Success
VII.  Updates on university initiatives: NC Promise Committee, EAB Student Success

Collaborative Campus, University College
VIII. Unfinished Business

A. Availability of seats in classes for new transfers in summer; progress on
researching feasibility of no longer admitting students for summer terms?

IX.  New Business

A. Concerns received from faculty about course caps: online, face-to-face, WE/WD
X. Announcements

A. Next meeting is November 8th at 3:30 in UC 208 (note room change)

XI.  Adjournment



