
Faculty Governance Committee 
Aug. 27, 2019, 3:30 p.m. 

Location TBD 
 

Committee Charge: “The Committee on Faculty Governance shall review and interpret the 
Faculty Constitution, the By-laws of the Faculty Senate, and rules of order for the conduct of 
Senate business. Changes in any of these areas that are approved by this committee will be 
brought, by the Committee Chair, directly to the Senate for its action.” 
 

Agenda 
 
Members: Cherry Beasley (vice chair, to 2020), Sherry Edwards (to 2021), Rebecca Gonzalez (to 
2022) Scott Hicks (chair, to 2020), Reneè Lamphere (to 2020), Ottis Murray (to 2020), Frankie 
Denise Powell (secretary, to 2022), June Power (to 2021), and Aaron Vandermeer (to 2022) 
 

I. Call to Order 
II. Approval of the Minutes (Appendix A) 
III. Approval of the Agenda 
IV. Election of Chair, Vice Chair, and Secretary 
V. Unfinished Business (Appendix B) 

a. Term Length of the Chair of the Faculty Senate and General Faculty 
b. Increase in the Length of Terms of Faculty Senators 
c. Creation of the Offices of Chair- and Secretary-elect 
d. Election of Faculty Assembly Delegates and Alternates 

VI. New Business 
a. The Charge and Membership of the Subcommittee on Academic Support 

Services (Appendix C) 
VII. Announcements 
VIII. For the Good of the Order 
IX. Adjournment 

 



Appendix A 
 

Faculty Governance Committee 
April 23, 2019, 3:30 p.m. 

233 University Center 
 

Committee Charge: “The Committee on Faculty Governance shall review and interpret the 
Faculty Constitution, the By-laws of the Faculty Senate, and rules of order for the conduct of 
Senate business. Changes in any of these areas that are approved by this committee will be 
brought, by the Committee Chair, directly to the Senate for its action.” 
 

Minutes 
 
Members Present: Cherry Beasley (vice chair), Sherry Edwards, Scott Hicks (chair), Reneè 
Lamphere, Ottis Murray, Frankie Denise Powell (secretary), June Power, Mabel Rivera, and 
Michael Spivey  
Guests: Melissa Schaub and Robin Snead 
 

I. Call to Order 
II. Approval of the March 2019 Minutes 

a. The minutes were approved, 8-0-0 
III. Adoption of the Agenda 

a. The agenda was adopted as prepared, 8-0-0. 
IV. New Business 

a. No New Business 
V. Continuing Business 

a. Discussion of increase in the length of terms of faculty senators. Motion to 
extend terms of senators to four years. 3-2-3, motion carries. 

b. Motion to extend length of senate secretary term to two years. Motion carries 8-
0-0 

c. Motion to extend length of senate chair terms to two years. Motion carries 8-0-0 
d. Creation of the offices of chair-elect and secretary-elect. Discussed the pros and 

cons of these positions. Motion to create the offices of chair-elect and secretary-
elect, motion carries 8-0-0 

e. Chair, Chair-elect, Secretary, and secretary-elect would vacate their seat and 
serve as ex-officio members. Motion carries 8-0-0.  

f. Election of faculty assembly delegates and alternates.  
i. Motion to revise duties of senate chair so that they serve as a delegate to 

the UNC Faculty Assembly. Motion carries 7-0-1 
VI. Announcements – None 
VII. For the Good of the Order 
VIII. Adjournment 

a. Meeting adjourned at 4:24pm 
 



Respectfully submitted, 
Reneè Lamphere, for Frankie Denise Powell 



Appendix B 
 
Please consult the file emailed in conjunction with this document. 



Appendix C 
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recommendations/proposals to the Academic Affairs Committee. The Subcommittee 

shall receive reports from the above offices on user surveys they conduct. 

4. The General Education Subcommittee shall review, assess, and revise the General 

Education curriculum and its goals, objectives, and learning outcomes; oversee the 

administration of General Education; and consider other matters referred to it. The 

Subcommittee shall submit all matters of policy and proposals of curriculum pertaining to 

the General Education Program and all curriculum proposals directly to the Academic 

Affairs Committee for its consideration. 

 

Section 2. Faculty and Institutional Affairs Committee 

 

A. The Faculty and Institutional Affairs Committee will consider the following matters: all matters 

relating to faculty, economic aspects of matters of concern to the Senate and its other committees; 

recommendations in areas of University business affairs as they affect educational policies, and of 

long-range projections and planning for the total development of the University; issues of 

environmental concern for the campus community including those related to health and 

sustainability. 

 

B. The Faculty and Institutional Affairs Committee will be composed of thirteen voting members:  

1. Seven Senators,  

2. The Vice Chancellor for Finance and Administration, 

3. The Vice Chancellor for Advancement,  

4. Associate Vice Chancellor for Academic Affairs,  

5. Chair of the Faculty Development and Welfare Subcommittee, 

6. Chair of the Faculty Evaluation Review Subcommittee. 

7. Chair of the Health, Safety and Environment Subcommittee 

        

C. The Committee shall have three subcommittees: 

1. The Subcommittee on Faculty Development and Welfare shall examine all proposals 

and policies relating to faculty, and shall, as necessary, make recommendations to the 

Faculty and Institutional Affairs Committee on such matters. Among the areas of concern 

of the Faculty Development and Welfare Subcommittee will be the following: Faculty 

development, evaluation, and criteria governing appointment and retention procedures; 

salary scale, leaves of absence, sabbaticals, fringe benefits, resignations, recognition of 

retirees, grievances, and collegiality. The Subcommittee also administers the James F. 

Hubbard Faculty Leave Fund. 

2. The Faculty Evaluation Review Subcommittee shall review the Faculty Evaluation 

Model regularly and strive to clarify the existing document. The subcommittee shall 

make recommendations to the Faculty and Institutional Affairs Committee regarding any 

changes in the written document and shall respond to all requests for alteration of the 

document or its underlying philosophy. 

3. The Health, Safety, and Environment Subcommittee will discuss and investigate issues 

related to the health concerns of students, staff and faculty due to environmental 

conditions on campus in addition to issues related to environmental sustainability. 

Members of the Faculty, Staff or Student body may attend and make known concerns 

they have related to health, safety and environment issues. The committee may meet 

more often when needed to investigate specific issues that may arise.   

 

Section 3. Student Affairs and Campus Life Committee 

 





 
 


