Enrollment Management Subcommittee
September 9, 2020 at 3:30PM
Via WebEx

WebEx information:

https://uncp.webex.com/uncp/j.php?MTID=m24d66c6451324ecf848e2d2110797dcb

Meeting number: 160 849 3395

Password: KcF45YGFGy6

Join by phone: +1-415-655-0001 US Toll, Access code: 160 849 3395

Committee Members:

Polina Chemishanova

Jalen Ellis (SGA representative)

Joanna Hersey

Beth Holder (Dean for University College)
Alice Kay Locklear

Shilpa Regan

Crystal Walline

Lois Williams (AVC for Enroliment)

Jennifer Whittington

Agenda

l. Call to order
Il. Election of Secretary
Il. Approval of Minutes from the April 8, 2020 meeting
V. Report from Chair
a. Review of committee charge



e The function of the Enrollment Management Committee is to consider policies
and standards related to admissions and recruitment, financial aid, retention,
advising, graduation, and related areas. The Subcommittee is also charged
with receiving expressions of concern or interest regarding any of the areas
listed above from faculty, staff, administration, or students. The
Subcommittee makes recommendations as necessary to the Academic
Affairs Committee on these matters

b. Students added after drop/add
V. Reports
a. Lois Williams (AVC for Enroliment)

b. Beth Holder (Dean for University College)

VI. Unfinished Business
VII. New Business

a. Faculty sign off on withdrawal
VIIl.  Announcements

IX. Adjournment



