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Introduction

• Primary IR’s Functions & Services

• RWA Reports for Deans and Chairs

• Using Predictive Modeling to Improve 

Retention Rate

http://www.uncp.edu/ir

http://www.uncp.edu/about-uncp/administration/departments/institutional-research
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Students Success

• What does that mean to us under the 

performance based funding model?

• More new Freshmen and new transfer students 

return to UNCP in their 2nd and 3rd years; 

• Have more students graduate from UNCP;

• Have more graduated seniors find a job within six 

months after graduation.













Placement

AY 2015-16 Future Plan

• 50%: Employed or seek employed;

• 26% attended graduate school



• What we can do to maximize student 

success at UNCP?

• Engagement

• Interact more often with faculty inside and out 

side of classroom

• Finance support

• ……

• Using data & predictive modeling to promote 

student success.
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IR: What we are going to do …

Providing Strategic, Timely, Accurate Information to 

Inform Decision Making
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List of RWA Reports

1. Degrees Conferred Grad Term;

2. Students Mid-term and Final Grades;

3. Grades grouped by ABC and DWF by Subject;

4. Undergraduate Students with Advisors

5. Enrolled by Major and Department

6. Online, on-campus, Ext Course Enrollment
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Access to RWA Reports

DEMO!

https://braveweb.uncp.edu/

Term Filter
• 201610: Fall 2015

• 201620: Spring 2016

• 201630: 2016 Summer I

• 201640: 2016 Summer II

https://braveweb.uncp.edu/


Predictive Modeling

 What is Predictive Modeling?
• Analyze the Past & Predict the Future

• Construct an attrition modeling using 3-YR FR cohort 

information;

• Run the current FR cohort & assign each Freshman           

an attrition probability & which an attrition group 

he/she belongs.





Attrition Probability

Demo!



Derek Oxendine, Ph.D.

Center for Student Success



Center for Student Success

Academic Advising

Academic Engagement

College Opportunity Program

New Student Programs

TRiO: Student Support Services

Writing Center



Fostering Student Success 
(UNC Policy 400.1.5)

Section 3 - Establish student success and support 

structure to review and issue reports on:

 Retention, progression, graduation, and time to degree

 Course scheduling of required courses

 Grade requirements for general education and their 

impact on time to degree

 Academic advising system and its impact on time to 

degree
Approved January 2013



FUSS Regulations 
(UNC Policy 400.1.5[R])

Advising - Campuses shall develop policies to monitor the 
availability of appropriate and timely academic advising, particularly 
for first-time undergraduates and first-semester transfer students to:

 Assist students in making effective academic and career decisions,

 Increase the potential for students selecting appropriate courses and 
schedules, 

 Provide students with assistance in selecting a major in a timely fashion, 

 Prevent excessive changes of major, 

 Increase students’ awareness of an appropriate course load and academic 
assistance available to them, and 

 Provide information as appropriate on course selection and the impact on 
tuition surcharge. 

Approved April 2013



FUSS Regulations 
(UNC Policy 400.1.5[R])

Early Warning System – Each campus will have 
an early warning system (EWS) to alert relevant 
campus personnel to signs of poor academic 
performance by a student or of behavior likely to 
lead to a student not making Satisfactory Academic 
Progress. 

 HAWK Alert Program

Approved April 2013



FUSS Guidelines 
(UNC Policy 400.1.5[G])

EWS will identify students experiencing or at risk of 
academic difficulty.

EWS will monitor

 First time freshmen and transfers

 Sophomores

 Student athletes

 Students not in good academic standing

 Readmit students returning from a suspension or on 
probation

 At-risk populations as determined by the campus
Approved August 2014



FUSS Guidelines 
(UNC Policy 400.1.5[G])

Requires one alert be sent each semester no later than 
the 3rd week of the classes.

Chief academic officers, deans, and department chairs 
are responsible for ensuring the faculty and other 
relevant campus personnel comply with the EWS.

Approved August 2014



 GA Initiative to Promote Student 

Success
 Par Framework

 Next steps?

Approved August 2014


