4A

FACULTY EVALUATION MODEL

4A-1 SECTION 1. GENERAL INFORMATION AND GUIDING PRINCIPLES

This Faculty Evaduation Modd has the following sections: principles and criteria upon which
faculty evaluations are based (Section 4A-2); principlesinforming the roles of different parties
in the faculty evauation (Sections 4A-3 and 4A-4); evduation procedures for each type of
evaluation (Sections 4A-4 to 4A-11); and evauation forms (Figures 4A.1 to 4A.10) and
Caendars of Events for each type of evauation (Tables 1-4).

Thismodd covers evauations of full-time faculty members and eva uations by faculty members
of department chairs, but does not cover administrators or academic support personnel even
though they may hold faculty rank. Full-time teaching faculty are those who teach @ least nine
semesters hours. Some faculty who would normally be considered full-time but who have been
reassgned to other non-teaching duties are to adjust the weightsin their self-evaluaionsto
account for those other responghilities. Performance in such non-teaching functions will be
evauated by whomever the faculty member reports to for those responsihilities.

Full-time faculty receive annud evauations (Section 4A-6), as wdl as evauations for
promotion and/or tenure (Section 4A-7) and for first and/or second year contract renewd and
advisory evauations (Section 4A-8). Tenured faculty recelve comprehensive, periodic,
cumuletive evauation every five years, or five years from the last review rdated to tenure
and/or promotion (Section 4A-11). Procedures for non-tenure-track faculty are aso described
(Section 4A-9). Faculty members are evauated in three areas (teaching, scholarship, and
sarvice) to which flexible area welghts are assigned (Section 4A-2). Overdl evduation is
recorded on standard evaluation forms (Figures 4A.1, 4A.3, 4A.4), and measured in
accordance with a four-category Standard Performance Rating Scale (Figure 4A.6). Overal
performance ratings become the basis for annual recommendations for merit salary increases
(Figure 4A.5), aswell asfor tenure, promotion, or contract renewa recommendations (Figure
4A.3). InthisModd, the phrase "mgjor evauations' denotes evauations for tenure, promotion,
or contract renewal.

Librarians with faculty rank are evauated under the provisons of the Faculty Handbook,
Section 3-13, Policy Statement on Appointment, Reappointment, Promotion, and Tenure of
Professond Librarians. Evaduation of library services, including performance of library
personnd, is delegated to the Academic Support Services Sub-Committee of the Faculty
Senate. Evauations (first-year, annud, tenure, promotion, and post-tenure review) of
professond librarians with faculty rank will follow the same generd procedures that are applied
to teaching faculty, with exceptions dependent on the specia responsibilities of librarians. Those
respongbilities are outlined in generd terms as criteria for gppointment, promotion, and tenure
in Section 3-13 of the Faculty Handbook.



Faculty members seeking tenure and/or promotion are advised to consult also Section 3-12 of
the Faculty Handbook, which outlines University-wide criteria for tenure and promotion.

The underlying philosophy of thisModd isthat evaluation of faculty performance is a complex
process which should promote a reasonable degree of equity and consistency for dl individuas
and academic departments. The Modd should be implemented in away that enhances faculty
development and promotes faculty achievement and satisfaction, while dso promoting the
mission of The University of North Carolina a Pembroke.

Asameansto hdp insurefarness, in al forma evauations, afaculty member hastheright to
submit arebutta pertaining to any aspects of reports submitted by Deans, department chairs or
Peer Evauation Committees. Each entity in the evaluation process, therefore, is to submit a
copy of itsreport to the faculty member being evauated.

All phases of evaluation are to be guided by the principles set forth in Sections 4A-1 to 4A-3.
Individud faculty members have latitude in the roles they assume as they fulfill their
responghilities to the University and its misson. The Modd encourages flexibility in gpplying the
principles and criteriafor each area of faculty evauation (Section 4A-2), alowing for the
varying needs and traditions of different academic disciplines. The modd aso specifies
procedures (Sections 4A-4 to 4A-10) that promote consstency in evaluation. This evauation
model will be reviewed periodicaly by the Faculty Evauation Review Subcommittee and
amended as the Faculty Senate deems appropriate.

While this Mode attempts to be reasonably comprehensive with respect to policies and
procedures, faculty members should aso be familiar with other sections of the Faculty
Handbook concerning tenure and promotion criteria (Section 3-12), grievance procedures
(Section 4-1.3), and hearing procedures (due process. Section 3-4). Further, employment at
the Univerdaty and conduct as afaculty member are governed by sections of The Code of the
Universty of North Carolina (copies of which are available from department chairs and the
Office for Academic Affairs); faculty members should consult that document aswell asthe
Faculty Handbook.

4A-2 SECTION 2. FACULTY EVALUATION: PRINCIPLES AND CRITERIA
4A-2.1 Aress of Faculty Evauation

For purposes of evauation, al faculty responsibilities are divided among three generd areas as
specified in the opening sentence of The University of North Carolina at Pembroke Misson
Statement in the University Catalog: "The University of North Carolinaat Pembrokeisa
comprehensve University committed to academic excellence in a balanced program of
teaching, research, and service." Some activities, such as grant-related work, may fdl into
severd areas and should be evauated accordingly.



Throughout Section 4A-2, the term "knowledge” is used as a broad summary term intended to
include factud information, epistemologica and empiricad principles, artigtic technique,
empirica and interpretive methodologies, reasoning kills, and so forth.

4A-2.2 Evauation of Teaching
A. Principles and Definitions

At The Univergity of North Carolinaat Pembroke, teaching is the single most important
respongibility of regular full-time faculty members. According to our Mission Statement, The
Univergity of North Carolinaa Pembroke "provides an intellectud environment created by a
faculty dedicated to effective teaching, interaction with students and scholarship.” Teaching thus
receives an areaweight of 50%-70% in afaculty member's evaduation, unless an exception is
granted in writing (see Section 4A-6.1 A.1).

The teaching area has two components. Classroom teaching includes dl activitiesinvolved in
preparing and conducting the courses which afaculty member is assigned to teach. Auxiliary
teaching activities may include submitting grades, supervisng student research projects or other
learning not directly tied to a class, adminigtration of teaching-related grants, cooperating with
colleaguesin planning curricula, cooperating with university-wide and departmentd curricular
objectives, and pursuing professond growth as ateacher.

B. Criteria
1. Classroom teaching effectivenessis evaluated in terms of six broad dimensions

a Imparting general knowledge: Effective teachers impart a sound and up-to-date
understanding of the concepts, categories, principles, summaries, and other generdizations that
aoply to the topics within a course, providing a foundeation for other learning. Even coursesin
gpplied techniques present conceptua frameworks, which may be communicated through
demongtrations, exercises, and discussons aswell aslectures. Typicdly, successin imparting
generd content is evidenced by students capacity to explain what they have learned; to
understand new information in the areg; to gpply their knowledge to new problems and
contexts, and to anayze, synthesize, and evauate informetion.

b. Imparting specific knowledge: Effective teachers impart a representative, unbiased, sdection
of facts, examples, and other detalls that enrich a course's generd content. In a successtul
course, pecific content authenticates and illustrates concepts, stimulates the imagination, and
presents logicd relationships between specific and genera content clearly.

c. Deveoping skills: Effective teachers develop students capacity to perform various types of
skills. Some of these skills reinforce course content. Other skills involve broader intellectua
operations that underlie most university courses, such as credtivity, ord and written



communication skills, critica thinking, research methods, computer proficiency, and basic
quantitative reasoning. Since many students need to develop basic kills, successinthisareais
an important component of effective teaching.

d. Motivating students: Effective teachers dicit from students a strong desire to learn. Motivated
students prepare for class sessons, pay attention during class, participate in discussions,
complete assigned work, rehearse skills, and study for examinations. Motivated students also
show confidence, curiogity, and credtivity; they strive for excellence in completing assgnments;
and they take an interest in non-required materia and further course work in the area covered.
Effective teaching practices to stimulate motivation are aso addressed below.

e. Setting requirements and evauating performance:  Effective teachersfairly and accurately
evauate student learning while dso providing students with specific feedback that promotes
further learning. Performance standards are appropriate to course content and course level.
Examinations, papers, and other assgnments are sufficient, varied, and chdlenging; are
appropriate to course content, course objectives, and students background; and alow students
to demongrate their learning. Student work is graded carefully and returned in atimey manner
with gppropriate feedback. Student failure is handled congtructively.

f. Success with effective teaching practices. Effective teachers provide syllabi with clear course
objectives and requirements; use teaching techniques (e.g., lectures, demongtrations, exercises,
and discussions) that are effective and gppropriate to fulfill course objectives, meet their classes
as scheduled; set high expectations and help students meet them; involve studentsin active and
cooperative learning; and continualy review and revise courses. Effective teachers are
enthusagtic and intellectually involved, treat students with respect and courtesy, offer extra

ass stance to students, and encourage students to consult with them outside of class.

2. Auxiliary teaching activities are evauated by criteria appropriate to these activities, such as
submitting vaid grades in atimely manner, effectively supervisng student research projects or
other learning not directly tied to a class, working congtructively with peersto develop
curricula, supporting University and departmenta objectives, and participating in activities for
professond development as a teacher.

C. Documentation

1. Mgor evauations (renewd, tenure, promotion, and post-tenure review) shdl include
documentation of teaching effectiveness. This documentation typicdly includes copies of
representative syllabi, tests, assgnments, and handouts, samples of student work and the faculty
member's response to the work; and Student Evaluation Reports (Section 4A-6.2 D). This
documentation istypically not required for annud evauations.

For mgjor eva uations (renewal, tenure, promotion), reports on classroom observations by the
department chair and members of a Peer Evauation Committee are required (see Sections



4A-7 and 4A-8 for procedures).

2. Auxiliary teaching activities may be documented by copies of student research projects,
outlines of new curricula to which a contribution was made, and records of participation in
activities for professional development as ateacher (workshops, seminars, conferences, etc).

4A-2.3 Evduation of Scholarship
A. Principles and Definitions

Though teaching is their fundamenta responsibility, dl full-time tenured and tenure-track faculty
members are expected to have a balanced pattern of scholarship and service over the previous
three years of employment at The University of North Carolina a Pembroke. Scholarship
receives an areaweight of 10% to 40% in afaculty member's evaluation unless an exception is
granted in writing (see Section 4A-6.1 A.1). Scholarly work in progress, if appropriately
documented, is recognized as a component of scholarship, but completed works of scholarship
recelve gregter weight in evauation. In promotion and tenure decisons, a consstent pattern of
completed scholarly projects is expected.

Scholarship (scholarly research and/or scholarly publication) is defined as a set of disciplined
intellectud activitiesthat cregte or refine knowledge and exert influence through public
dissemination in an academically respectable format. This definition of scholarship includes
Cregtive activity gppropriate to the arts.

1. Scholarly research is defined as (a) cresting basic knowledge, (b) compiling or synthesizing
knowledge, (c) applying existing basic knowledge to the solution of practica problems, (d)
applying professiona knowledge and skills to artigtic problems, or (€) completing a specid
program of intellectua development.

Scholarly research may include research involved in the dissemination of scholarship or the
preparation of scholarly publications, as an editor or reviewer.

Attendance at professond conferences and workshops can contribute to a faculty member's
scholarly research and may count among scholarly activitiesin agiven year. Over time,
however, conference attendance without scholarly publication (see below) in itsdlf is not
considered scholarship.

Preparation and adminidration of grants quaifies as scholarly research only insofar asit entails
the activities cited above.

2. Scholarly publication is defined as employing accepted techniques to publicly communicate
research to (&) scholarly audiences, (b) student audiences, or (c) genera audiences. Although
most scholarly publication is intended primarily for other scholars, a publication that informs a



broader audience is acceptable as long as the format of the publication is appropriate to a
discipline.

B. Criteria

1. Specidized criteriac Scholarship is evaluated primarily against specidized criteria appropriate
to the disciplines of each department and consistent with a department's evaluation plan. The
quality of scholarly publication is typicaly ensured through a peer review process appropriate
to itsaudience.

2. Generd criteriafor evauating scholarship include (&) significance, indicated by judged
intellectua depth and scope, origindity, and potentia benefit to academia or society at large;
and (b) peer review or recognition, indicated by publication in arefereed journd, publication in
book form by a scholarly press or other recognized publisher, or presentation at a recognized
forum for work in progress. Nationd and internationd forums are typicaly accorded greater
sgnificance than regiond ones. In tenure and promotion decisions, completed projects carry
more weight than works in progress.

C. Documentation

Typicd documentation of scholarship includes copies of scholarly publications, books,
conference papers, catdogs, or programs, and similar evidence of professona productivity in
the faculty member's discipline. Lessimportant is evidence of attendance at workshops,
seminars, conferences, performances, or other activities even when they may directly contribute
to afaculty member's scholarly or creetive projects.

When such projects require longer periods of time to complete, afaculty member may provide
evidence of significant progress toward completion, including paper presentations, contracts for
book publication, or external peer comments on a paper or partial manuscript. In cases where

the confidentia nature of aresearch project preventsits wider dissemination, afaculty member

should provide appropriate documentation.

4A-2.4 Evauation of Service
A. Principles and Definitions
Though teaching is a fundamentd respongility, dl full-time tenured and tenure-track faculty
members are expected to have a balanced pattern of scholarship and service over the previous
three years of employment a The University of North Carolinaat Pembroke. Service receives
an areaweight of 10% to 40% in afaculty member's evaluation unless an exception is granted

inwriting (see Section 4A-6.1 A.1).

Sarviceisdivided into three categories: University service, professond service, and externd



and community service. Faculty members may gpportion their service activities among these
categories as they deem appropriate or asthey are needed by the University (e.g. required
service to area public schoals).

1. University service includes any University-related activities other than teaching and
scholarship that promote the welfare of the University. Activities within and outsde one's
academic department (academic advisement of students, mentoring, preparation of grant
goplicaions, adminidrative activities associated with externa grants and student activities,
committee work and involvement in faculty governance, revison of curricula, preparation of
accreditation reports, and smilar voluntary activities not assgned as position responsibilities)
may be consdered Universty service.

Collegidity (willingness and ahility to cooperate with colleagues) may be consdered rdevant to
evauation of service. If o, assessment of collegidity should be based solely on the faculty
member's capacity to relate congtructively to peers, including his or her impact on others work.

2. Professond service congsts of activities that benefit afaculty member's field of professiond
expertise. Professona service may include serving on professona committees and governing
boards, serving as an officer in a professond organization, organizing and chairing sessons a
professona meetings, and performing routine editing and reviewing. A professond activity for
which remuneration is granted is eva uated as service only in cases where any compensation is
very limited (e.g., expenses or asmal honorarium).

3. Externd and community service connotes activities that are (a) charitable, and (b) performed
for the benefit of individuas or groups separate from the Univeraty and from the wider
professon. Externa service might include participating on committees and governing boards,
gpesking to non-professiona audiences about topicsin one's discipline; providing professond
consultation to schoals, civic organizations, and government agencies, or providing leadership
on public matters related to the faculty member's discipline. An externd service activity for
which remuneration is granted is evauated as service only in cases where any compensation is
very limited (e.g., expenses or asmdl honorarium).

B. Criteria

1. Universty serviceis eva uated when possible by results: advisees graduated without mgor
difficulties, grant applications completed, grants successfully administered, activities of student
organizations, vauable contributions to a committee's projects, completion of reports, gaining
accreditation, and Smilar accomplishments. Listing committee membership asaform of service
implies that one has fulfilled a least the basic respongbilities of membership.

2. Professond service is evauated when possible by results: by the importance of contributions
made, by how demanding activities were, and by how well objectives were achieved.



4A-3

3. Externd and community service is evauated when possible by results: by the importance of
contributions made, by how demanding activities were, and by how well objectives were
achieved.

C. Documentation

Service must be documented by appropriate materids only when it is granted alarge area
weight (15% or more) in an annua evauation or is offered as support for contract renewd or
for promotion or tenure. In generd, letters of appreciation from organizers of service
opportunities should be used as documentation only if they indicate an exceptiond contribution.

1. University service may be documented by materiads such as lists of advisees or advisement
appointments, copies of reports or grants prepared, minutes of meetings, and supporting
statements by department chairs, committee chairs, or the Office of Grants.

2. Professiona service may be documented by printed or widdly distributed materias such as
conference programs, flyers, or minutes of meetings, or by statements from chairs or presidents.

3. Externd and community service may be documented by printed or widdy distributed
materias such as conference programs, flyers, or minutes of meetings, or by statements from
chairs or presdents.

SECTION 3. PARTICIPANTSIN FACULTY EVALUATION: PRINCIPLES AND
ROLES

All evauators should be guided by the traditions of academic freedom. Also, dl evaluaors are
required to maintain confidentidity about dl the information and decisons involved, except for
disclosures required by their forma reporting responsibilities.

4A-3.1 The Faculty Member Being Evauated

The main kinds of evauations of faculty members, which are explained in more detall in Section
4A-4, are asfollows. Each full-time faculty member, even afaculty member not tenured or in a
tenure-track position, receives annua evaluaions. In addition, faculty membersin tenure-track
positions receive evauations for tenure and for each promotion. Untenured tenure-track faculty
recaive first and/or second year evauations and may receive advisory evauations.
Non-tenure-track faculty are evaluated annudly (Section 4A-9).

Because of the complexity and specidized nature of academic work, a faculty member's
sdf-evauation should be a primary source of information about the goa's, methods, and degree
of success associated with his or her performance. Faculty members are responsible for
representing their work accurately and providing appropriate documentation for their claims
(see Section 4A-2). Faculty members should have considerable freedom to allocate their time



and effort in ways that use their competencies mogt productively, while il fulfilling their
responghilities to the University. To dlow individua choicesto play a meaningful rolein

s f-evaduation, the faculty member indicates a set of annud area weights when completing a
Sdf-Evaluation Report (see Figure 4A.1). These weights are taken into account by evauators
in developing overal performance evauations. In dl forma evauations, the candidate has the
right to submit arebuttal pertaining to any aspects of reports submitted by the Dean,
department chair, or the Peer Evauation Committee.

4A-3.2 Students

Students who take a faculty member's courses play a prominent role in eva uating the faculty
member's teaching. They submit information on a Student Eva uation of Ingtruction Form
(Figure 4A 4), from which summaries are compiled for each course, conssting of numerical
data as well as dl student comments. Student eval uations must be administered in a manner that
conveys their importance and protects students sense of freedom to give candid evauations.
Students should aso have sgnificant input in developing or selecting the ingruments used to
gather their evaluations of teaching (see Section 4A-6.2.A.).

Student evauations by themsdlves do not provide sufficient information to validly judge a faculty
member's performance as ateacher; hence, evauation of teaching effectivenessinvolves a
variety of types of documentation (see Section 4A-2.2. C.)

4A-3.3 The Department Chair

The department chair is responsible for (a) coordinating the evauation process at the
departmentd leve, (b) providing the primary adminigrative evauation of the faculty member's
performance, and (C) promoting the professonad growth of the department's faculty. In years
prior to tenure and/or promotion decisions, the department chair is strongly encouraged to
provide each faculty member with congtructive, timely guidance about the means by which any
deficiencies can be corrected.

A Department Chair's Evauation Report includes assigning performance ratings, recommending
merit salary increasesin annud evauations, and reporting on classroom observation for mgor
evauations. In preparing the Department Chair's Eva uation Report for afaculty member, a
chair should use the Format for Evauation Reports (Figure 4A.1) and be guided by the
Standard Performance Rating Scale (Figure 4A.6). Serious consderation must be given to the
areaweights on the faculty member's Sdf-Eval uation Report(s).

4A-3.4 The Peer Evduation Committee
The Peer Evaduation Committee is responsible for preparing and submitting a Peer Evaluation

Report in decisons involving tenure and/or promotion, aswell asin first year and other contract
renewa evauations (see Section 4A-7.3 A. and 4A-7.4) and in post-tenure review evauations



(see Section 4A-11.3.C). Thereport is based on documentation submitted by the faculty
member being evaluated, classroom observations, and externd review if caled for. The Peer
Evauation Committee is responsible for gathering gppropriate information, assessing its
implications, and formulating a coherent evauation of the faculty member's performance. To
retain the specid vaue of thar perspective, Committee's evauation should be independent of
the department chair's evaluation.

In preparing the Peer Evauation Report for afaculty member, a Peer Evaluation Committee
should use the Format for Evaluation Reports (Figure 4A.1) and be guided by the Standard
Performance Rating Scale (Figure 4A.6). Serious consderation must be given to the area
weights on the faculty member's Sdlf-Evduation Report(s).

4A-3.5 The Deans of Schools and Colleges

The Deans of Schools and Colleges are responsible for monitoring the evauation process for
compliance with the Faculty Evauation Modd aswell asfor overdl fairness and equity. After
reviewing the materids submitted by the Department Chair, Peer Evauation Committee (if
provided), and the faculty member under review, the Dean will complete the Dean's
Recommendation or Report form (Figures 4A.9-4A.12), which will then be forwarded, with
the materias the Dean has reviewed, to the Provost and Vice Chancellor for Academic Affairs,

Academic units (for example, the library and the nursing program currently) that are not under
the supervision of a Dean will submit evauation reports directly to the Office for Academic
Affars.

4A-3.6 The Promotion and Tenure Committee

The Promotion and Tenure Committee advises the Provost and Vice Chancdllor for Academic
Affars on matters of promotion and tenure. This University wide committee attempts to ensure
afair and consstent gpplication of promotion and tenure sandards. The respongbilities of the
Promotion and Tenure Committee are to () gather the reports of the department chair and

Peer Evauation Committee, (b) request any additiona information that it deems necessary, ()
examine dl facets of the gpplication, and (d) reach an equitable find decison. Respongbilitiesin
the tenure and/or promotion process are discussed below (Section 4A-7.5).

A. Composition and regtrictions on membership of the Committee:

1. The Committee will consis of five faculty members, one elected from each Faculty Senate
divison. The Committee on Committees and Elections will conduct faculty-wide eections for
the divisond representatives under procedures outlined in the By-laws of the Faculty
Condtitution.

2. Membership is restricted to full-time faculty members, no department chair or other



adminigtrator shdl be digible to serve. Department chairs and administrators may act as
resource persons to the Committee.

3. Only those faculty members with tenure and the rank of associate or full professor are
eigible for dection to the Committee.

4. Membership isfor three-year saggered terms. A member may not succeed him or hersdlf.

5. A member of the Committee (Promotion and Tenure) shdl not serve concurrently on the
Faculty Hearing Committee or the Faculty Grievance Committee or a Tenure and Promotion
Peer Evduation Committee, but shdl be digible to serve on First Y ear Peer Evauation
Committees.

6. No member may receive amgor evauation while serving on the Committee. A member who
isto recelve amagor evauation must resgn from the Committee by September 21 of the year of
the evaluation so that a replacement may be eected. If amember falsto resign by that date, his
or her mgor evauation is aborted.

7. No member of the Promotion and Tenure Committee shal serve concurrently on the Faculty
Hearing Committee or the Faculty Grievance Committee or a Tenure and Promotion Peer
Evauation Committee, but shdl be digible to serve on Firg Y ear Evaduation Committees.

B. Procedures

1. Committee leedership. At the find meeting in the spring semester, the Committee will sdect a
chair and vice chair. The chairmanship rotates among divisons. The vice chair should represent
the next divison in the regular rotation. A member may serve as chair only once during his or
her term. The chair is respongble for conducting meetings, insuring that dl pertinent provisons
of the Faculty Evauation Model are followed, using standard parliamentary proceduresin
reaching decisions, insuring confidentidity of proceedings, and preparing and digtributing the
Committegs find reports. Should the chair abstain from a case, the vice chair will preside; the
vice chair will dso assgt in preparation of find reports.

2. Coordination with the Office for Academic Affairs. At the first meeting of the fal semester,
the Provost and Vice Chancellor for Academic Affairs briefs the Committee on the results of
the previous committee's recommendations and on the forthcoming candidacies to be
considered. Throughout the year, the Committee chair serves as the liaison between the
Committee and the Office for Academic Affairs for matters pertaining to promotion and tenure
decisons.

3. Quorum requirements and abstentions. A quorum of four members is required to conduct
preliminary meetings, and aquorum of al five membersis required for fina decisons. In any
decison that involves a conflict of interest on the part of amember, that member isto notify the
other members and abstain from al ddliberations and votes on that decision.



4. Report preparation. In preparing the Tenure and Promotion Evaluation Report for afaculty
member, the committee is to follow the Format for Evauation Reports (Figure 4A.1); complete
the Tenure, Promotion, and Renewa Form (Figure 4A.3); and be guided by the Standard
Performance Rating Scale (Figure 4A.6). Serious consderation must be given to the area
weights on the faculty member's Sdf-Eva uation Report(s). The Committeg's find
recommendation should be an independent judgment based on summaries of the overal record
and the Committe's resolution of any disagreements between the candidate and other
evauators. The Committee should drive for consstency over timein applying criteriaand
making decisons.

4A-3.7 The Faculty Evaluation Review Subcommittee

The Faculty Evauation Review Subcommittee is respongble for representing the norms and
vaues of the generd faculty in al matters rdated to the Faculty Evauation Model.

When the current provisons of the Faculty Evauation Modd do not provide adequate
ingruction on a specific procedurad maiter, the party involved may request an ad hoc ruling
from the Faculty Evauation Review Committee. Thisruling will be forwarded for consderation
to the Faculty Evauation Review Subcommitteg’ s parent committee, the Faculty and
Indtitutional Affairs Committee.

4A-3.8 The Provost and Vice Chancdllor for Academic Affairs

The Provogt and Vice Chancdllor for Academic Affairsis responsible for making
recommendations about a faculty member's sdary increases, merit sdary increases, tenure,
promotion, and contract renewd to the Chancellor, based on recommendations and materials
submitted by the department chair and other evaluators. The Provost and Vice Chancellor for
Academic Affarsis dso responsble for establishing and maintaining a generd climate
conducive to successful implementation of the Faculty Evaluation Mode and for fostering
conditionsin which high levels of faculty achievement can occur. The Provost and Vice
Chancdlor for Academic Affairs may modify deadlines in the eval uation process as
circumstances warrant.

1. Recommendations about salary and about tenure, promotion, and contract renewal: In
reviewing department chairs salary recommendations, the Provost and Vice Chancellor for
Academic Affairs should baance the need for inditutional accountability with the need to
provide equitable opportunities for annua merit sdary increases. In cases of tenure, promation,
and contract renewd, the recommendation of the Provost and Vice Chancellor to the
Chancdlor should provide the faculty member with afair, reasonable decision that serves the
interests of the Universty.

2. Implementation climate: The Provost and Vice Chancdlor for Academic Affairsis
responsble for collaborating with department chairs to develop a uniform set of norms for



interpreting the meaning of the Standard Performance Rating Scale (Figure 4A-6). These norms
will necessarily represent some discipline-related variations across departments, especialy in
the area of scholarship. Beyond such variations, no department chair should be permitted to use
sandards that deviate from the general norms and practices of the Universty.

3. Promoting faculty achievement: The Provost and Vice Chancdlor for Academic Affars
should facilitate faculty development in teaching, scholarly activities, and service. The Provost
and Vice Chancdlor for Academic Affairs should encourage department chairs to schedule
teaching assignments judicioudy and appropriatey, and to awvard reassigned time to faculty
members as necessary. Working with the Faculty Research and Devel opment Committee and
the Univergty's Office of Grants, the Provost and Vice Chancdlor for Academic Affars should
promote a hedthy program of both internal and externd funding for scholarly and creetive
work.

4A-3.9 The Chancdlor

As Chief Executive Officer of the University, the Chancdlor isrespongble for facilitating the
work of the Provost and Vice Chancellor for Academic Affairs and othersin implementing the
Faculty Evaduation Mode and promoting faculty achievement. The Chancellor recaives,
reviews, and acts upon dl evauative materias provided by the Provost and Vice Chancellor for
Academic Affairs. After reviewing the materids produced by the find evauation process, the
Chancellor takes actions regarding sdary and employment.

4A-4 SECTION 4. PROCEDURES FOR EVALUATING FACULTY: GENERAL
CONSIDERATIONS

The evauation procedures described in this section are designed to attain the following
objectives.

(&) provide every faculty member with adequate information on how evduations will be
conducted;

(b) promote a reasonable degree of equity and consstency both within and among
departments;

(¢) provide procedures that dlow a reasonable degree of flexibility for faculty; and

(d) define the relationship between the various components of an evauation and the fina
decison of the evauator.

New faculty members should be informed of the evaluation procedures during their orientation
to the University and should be encouraged to familiarize themsdves with the Faculty Evauation
Modd.

4A-4.1 Annud Evauation

The annud evauation provides the basis for merit salary increases and ongoing adminigrative



supervison of faculty. It congsts of a Sdlf-Evauation Report, Student Evauation Report,
Chair's Evaluation Report, an Annud Merit Sdary Increase Recommendation, the Dean's
Recommendation for Annual Sdary Increase, and a recommendation by the Provost and Vice
Chancdlor for Academic Affars. Every full-time faculty member is evauated annudly. Faculty
members on leave of absence are not evauated, and part-time faculty are evauated by
department chairs using procedures devel oped by the Provost and Vice Chancellor for
Academic Affairs

Procedures are explained in Section 4A-6 and the Cdendar of Eventsisshownin Table 1.
Annua evauation reports from previous years are used in evauations for contract renewd,
tenure, and promoation.

4A-4.2 Evauation for Tenure and/or Promotion

Evduations for decigons concerning tenure and/or promotion of tenure-track faculty include;

* Sdf-Evauation Report

* Student Eva uation Report

* Current-year Chair's Evaluation Report (with Tenure, Promotion, and Renewa Form)

* A minimum of the previous three year's Chair's Evauation Reports

* Peer Evduation Report (with Tenure, Promotion, and Renewal Form)

 Promotion and Tenure Committee Evauation Report (with Tenure, Promotion, and Renewal
Form)

* Dean's Report for Tenure/Promotion

» Recommendation by the Provost and Vice Chancdllor for Academic Affairs.

All tenure track faculty are evauated for tenure and/or promotion no later than their sixth year
of employment a the Univergity. All faculty gpplying for tenure and/or promotion aso receive a
magor evaluation. Procedures are explained in Section 4A-7 and the Calendar of Eventsis
shown in Table 2. See Section 3.3 of the Faculty Handbook for Tenure Regulations.

A faculty member being considered for promotion who is a member of the Promotion and
Tenure Committee must resign that membership by September 21, if he or sheisto be
consdered for a promotion in that academic year.

4A-4.3 Firg and/or Second Y ear Evauation for Contract Renewal and Advisory Evduations

All faculty, including non-tenure-track faculty, receive amgor evauation in their first year of
employment a the University. In subsequent years, amgor evauation for untenured faculty is
optiond at the discretion of the faculty member or department chair. Peer evduations of visiting
faculty are at the option of the department chair and the Provost and Vice Chancdllor for
Academic Affairs

Evduations after the second year (but prior to tenure and/or promotion evauation) may be



initiated by a tenure-track faculty member or by his’er chair anytime during the tenure-track
process and will be advisory in nature.

For additional information and procedures see Section 4A-8 and the Calendar of Eventsin
Table 3.

4A-4.4 Evauation of Tenured Faculty (Post-Tenure Review)

4A-5

Tenured faculty must undergo a cumulative review process every five years, commencing from
date of tenure (or from date of conclusion of review for promotion, if such review occurs within
the five-year period after tenure).

The purpose of this review isto support and encourage excellence among tenured faculty by (a)
continuing tenure for faculty whose performance has been found satisfactory, (b) providing a
clear plan and a specified time line of not more than three years for improvement of
performance of faculty whose performance has been found unsatisfactory, and (c) for those
whose performance remains unsatisfactory, providing for the impogtion of gppropriate
sanctions, which may include arecommendation for discharge in the most serious cases of
incompetence.

For additiona information and procedures, see Section 4A-11.
SECTION 5. OPTIONAL DEPARTMENTAL EVALUATION PLAN

The generd objectives of the Faculty Evauation Mode (Sections 4A-1 to 4A-4) may be
attained by other methods. Departments that prefer to modify criteria or procedures are
strongly encouraged to develop a Departmenta Evaluation Plan. That plan may provide specific
criteria as supplements to the Principles and Criteria (Section 4A-2), and may subdtitute
dternatives for the Format for Evaluation Reports (Figure 4A.1), the Student Evauation of
Ingtruction Form (Figure 4A.4), and the Department Chair Evauation Form (Figure 4A.7). In
developing any dternative Student Evauation of Ingtruction Form, a department should obtain
input from its sudents.

An acceptable plan must (a) adhere to the guiding principles and procedurd objectivesin this
document; (b) conform to al deadlines established herein; (¢) produce afina output that can be
expressed in terms of the Annua Merit Salary Increase Recommendation Form (Figure 4A.5)
and the Tenure, Promotion, and Renewa Form (Figure 4A.3); (d) be approved by a two-thirds
mgority of the department's full-time faculty; and (€) be approved by the Faculty Senate.
Departmenta plans are required to be reasonably consistent across time so that no individud's
evauation is affected by temporary, arbitrary, or radica changes. The Office for Academic
Affarswill maintain afile of dl goproved departmentd plans for examination by dl faculty
members.



4A-6 SECTION 6. PROCEDURES FOR ANNUAL EVALUATION

Every faculty member is evduated every academic year. The annud evduation includes a(n):
(1) Sdf-Evauation Report, (2) Student Evaluation Report, (3) Chair's Evauation Report, (4)
Chair's Annud Merit Sdary Increase Recommendation, (5) the Dean's Recommendation for
Annud Saary Increase, and (6) recommendation of the Provost and Vice Chancdllor for
Academic Affairs. Procedures for compiling these reports are listed below. The Calendar of
Eventsfor Annua Evauations gppearsin Table 1.

4A-6.1 Faculty Sdf-Evauation Report

In the Sdlf-Evauation Report, the faculty member must discuss his or her teaching, scholarship,
and sarvice. In addition, each component is assigned an areaweight reflective of the time,
effort, and accomplishments in each area. The following sections present guidelinesto assigt the
faculty member in compiling the Sdf-Evauation report. These guiddines are intended asa
generd overview of the specific information that should gppear in afaculty member's
Sdf-Evauation Report both in terms of area weights and subheadings (see Figure 4.1.).

A. AreaWeights

1. Allocation of areaweights: A faculty member must specify an areaweight for each of the
three areas of evauation. For faculty with aregular 12-hour teaching load, these percentages
must conform to the following ranges: teaching, 50% - 70%; scholarship, 10% - 40%; and
sarvice, 10% - 40%. For any given academic year, the sum of these weights must equal 100%.
Faculty members with unusua teaching loads are to adjust the ranges appropriatdy. A request
for an exemption from these standards must be submitted in writing and gpproved by the chair
of the faculty member's department. Exceptions to these standards will be granted in reference
to department needs. Grounds for an exemption may include, for example, additiona teaching
duties, adminidirative or grant activity, or retraining and retooling in the methodology
appropriate to afaculty member's discipline. Faculty members may discuss their area weights
with the department chair at any time prior to completing their self-evauation.

2. Adjustment of areaweights. When circumstances create special demands on a department, a
chair may require afaculty member to adapt his or her pattern of responsibilities to meet such
demands. The department chair must inform the faculty member in writing of the circumstances
and the adjustments required. The faculty member may then adjust his or her areaweights on
the Sdf-Evauation Report as he or she deems appropriate.

If the department chair is concerned that a prior pattern of areaweightsis not generating a
record adequate for tenure in the department, the chair should recommend that a faculty
member adjust his or her weights in future years.

Adjustments in area weights may aso be needed if a faculty member's teaching load is reduced



to dlow for other types of activities, such as research or adminidirative responsibilities.

B. Format of Faculty Sdf-Evauation Report

The faculty Sdlf-Evauation Report should be structured so that subheadings indicate the items
reported and indicate gppropriate area weights for each subheading. See Figure 4A.1 for an
example of how the report should be structured and the subheadings listed.

4A-6.2 Student Evauations of Instruction

Students evauate the teaching of dl teaching faculty. Results are summarized in a Student
Evauation Report. In the following sections, the procedures, format, and reporting of these
student eval uations are discussed.

A. Policies for Student Evauations

All course ingructors (full- or part-time faculty, department chairs, or administrators who teach)
are evauated by studentsin dl their classes during one semester of each academic year. The
Student Evaluation of Ingtruction Form must be approved by the Senate of the Student
Government Association and the Faculty Senate (see Figure 4A.4). A department may add up
to five supplementary items or scales to this form without gpprova from the Senate.
Alternatively, a department may develop a subgtitute Student Evauation of Ingtruction Formin
lieu of the generd form. The Senate of the Student Government Association and the Faculty
Senate must approve any dternate forms.

B. Collection Procedures for Student Evauations

Ingtructors being evauated by students must employ the following evauation procedures. Fird,
the classisto sdect a student who will distribute the forms, collect the completed forms, place
them in an envelope, and return the sealed envel ope to the department secretary. Second, the
faculty member must be absent from class while the evauations are completed. Third, the
faculty member being evaduated must not tabulate the student evauations. Fourth, the faculty
member must not receive any report on his or her evauations until grades for the current
semester have been submitted; verbatim evauation statements will be transcribed when
possible. Faculty members are encouraged to conduct student evauations at the beginning of a
class session, to alow adequate time to complete them.

Student evaluation of graduate ingtruction follows the same procedures as in undergraduate
ingtruction. Graduate courses are evaluated following procedures approved by the Graduate
Council and the Faculty Senate. These procedures can be found in the Graduate Faculty
Handbook.



C. Schedule of Student Evduations

All first-year faculty are to be evauated by studentsin both fal and spring semesters. Other
faculty members are to be evauated once a year on the following schedule:

Academic years that begin in an odd-numbered year (e.g., fal, 1995-spring, 1996)
Faculty whose last names begin A - M are evduated in the fall semester
Faculty whose last names begin N - Z are evaluated in the spring semester

Academic years that begin in an even-numbered year (e.g., fall, 1996-spring, 1997)
Faculty whose last names begin N - Z are evduated in the fall semester
Faculty whose last names begin A - M are evaluated in the spring semester

D. Preparation of Student Eva uation Reports

A quantitative summary of the ratings in each course is prepared as soon as possible and
transcripts of student comments are prepared when possible. The faculty member being
evauated must not prepare the quantitative summary or the transcript of comments. The
department chair must retain the raw Student Evauation of Ingtruction Formsfor aslong as
these may be required for future eva uation reviews.

After grades have been submitted, the faculty member receives copies of the quantitative
summaries and copies of the transcribed student comments if avallable. The faculty member
may examine the origina comments in the department chair's office.

The department chair prepares the Student Evauation Report, based on both undergraduate
and graduate student evauations, to be included in the annud Chair's Evauation Report, by
summarizing in anarrdive the quantitative summaries and individua comments given by
students.

4A-6.3 Annud Chair's Evauation Report

As specified in Section 4A-4, each department chair must compile an annua Chair's Evauation
Report for each faculty member in the department. This report consists of the (a) faculty
member's Saf-Eva uation Report, (b) Student Evauation Report, (¢) chair's narrétive
evauation, and (d) Chair's Annuad Merit Sdary Increase Recommendation Form. In the
following sections, the Chair's Evauation Report and the Annuad Merit Sdary Increase
Recommendation Form are discussed.

A. Policiesfor Annud Chair's Evauation Report

Each chair must compile and submit to the Office for Academic Affairs an annud Chair's
Evauation Report for each faculty member he or she supervises. This report should discuss the



faculty member's teaching, scholarship, and service. Thisreport should conform to the generd
guidelines of the Format for Evauation Reports (Sections 4A-6.1; Figure 4A.1), with the
addition of: (1) anarrative synthess of the faculty member's performance, (2) an overdl rating
of the faculty member using the Standard Performance Rating Scae (Figure 4A.6) , and (3) a
sgnature section for the department chair and faculty member being evduated. The information
gppearing in the annual Chair's Evauation Report for afaculty member will be drawn from (a)
the faculty member's Sdlf-Evauation Report, (b) student evaluations, and (¢) the department
chair's observations on teaching, scholarship, and service. Even when amgor (e.g., first-year)
evauation has been conducted earlier in the academic year, a separate annud evauation is
required for purposes of a merit sdary increase recommendation, since mogt of the year's work
will have been completed after the earlier mgjor evauation.

The department chair is required to obtain the faculty member's signature on the Chair's
Evauation Report and the Annua Merit Sdary Increase Form. In both instances, the sgnature
merely acknowledges having reviewed the report and form, but does not indicate agreement
with their content.

B. Chair's Annud Merit Sdary Increase Recommendation Form

The department chair's recommendation on the Annual Merit Sdary Increase Recommendation
Form (Figure 4A..5) is based on information developed in the annua Chair's Evauation Report
for each faculty member, and must reflect the UNC Board of Governors regulations for the
dispersd of sdary increase monies and the congraints set for The Univerdty of North Carolina
at Pembroke by the Provost and Vice Chancellor for Academic Affairs and by the Chancellor.
The recommendation is to correspond to the overdl performance rating contained in the Chair's
Evauation Report, asindicated by the relationships below.

Overd| Performance Rating Recommended Merit Salary Increase
Didinguished High Plus

Very Good High

Adequate Medium

Deficient Low or No Increase

4A-6.4 Annua Dean's Evauation Report

After reviewing the materids the Department Chairs submit, the Dean of the rlevant college or
school will complete the Dean's Recommendation for Annua Sdary Increase form for each
faculty member. Within three days, each faculty member will Sgn the Dean's Recommendetion,
acknowledging having seen it but not necessarily agreement with it. One copy of the Sgned
Dean's Recommendation will be retained by the faculty member. The Dean will then forward
the recommendation, with the materias submitted by the Department Chair, to the Provost and
Vice Chancdllor for Academic Affairs.



In the event that the Dean's recommendation does not agree with that of the Department Chair,
the Dean shdl judtify that decision with appropriate comments on the Dean's Recommendation
for Annual Sdary Increase form. The faculty member shal have the right to rebut comments
made on the Dean's Recommendation form; such rebuttal shal be submitted to the Provost and
Vice Chancdlor for Academic Affairs within 10 days of the faculty member's Sgning of the
Dean's recommendation.

4A-6.5 Annua Provodt's Evaluation Report

The Provost and Vice Chancellor for Academic Affairsreviews dl the evauaive materids
submitted by the Deans and recommends to the Chancellor whether or not to increase each
faculty member's sdary and how much to increase the sdary, if an increase is recommended.

4A-6.6 Chancdlor's Evaluation

After reviewing al the materias accumulated by the Provost and Vice Chancellor for Academic
Affairs, and congdering the recommendation of the Provost and Vice Chancellor for Academic
Affairs, the Chancellor makesthe find decison on dl faculty saary increases.

4A-7 SECTION 7. PROCEDURES AND RESPONSIBILITIES FOR PROMOTION AND
TENURE OF TENURE-TRACK FACULTY

All Assigtant and Associate Professors receive a tenure and/or promotion evauation no later
than their sixth year of employment at the University. In the following sections, the tenure and/or
promotion evauation procedures and documents are discussed. See Section 4A-4 B and
Tables 2 and 3 for descriptions and Calendars of Events for these evauations.

Faculty members seeking tenure and/or promotion aso should consult Section 3-12, of the
Faculty Handbook, which outlines Univeraty-wide criteria for tenure and/or promotion.

4A-7.1 Natification and Scheduling of Tenure and Promotion Evauations

The department chair is regponsible for ascertaining when mandatory tenure and/or promotion
evauations are due. The department chair is responsgible for announcing these occasions by
September 7, in letters to the candidate, the Dean of the faculty member's school or college, the
Provost and Vice Chancellor for Academic Affairs, and the Promotion and Tenure Committee.
The letter to the candidate must indicate that the Sdlf-Evauation Report, Student Evauation
Reports, Peer Evauation Committee Nomination Form, and supporting materias are due by
September 21. Although there are established digibility dates for faculty members gpplying for
tenure and promotion (Faculty Handbook, Section 3-3), afaculty member may request
congderation for tenure and/or promotion earlier than these dates. To exercise this option, a
faculty member must petition in writing to the department chair, the Dean of the relevant school
or college, and the Provost and Vice Chancellor for Academic Affairs by August 21 of the



current academic year. Otherwise, evauation for promotion and tenure will occur in
accordance with established dates.

4A-7.2 Respongbilities of the Faculty Member in Relation to Tenure and Promotion

A faculty member being evaluated for promotion or tenure must submit the documentation listed
bel ow to the department chair by September 21. Other possible actions are o listed.

A. Forms and Documents Submitted by a Faculty Member

For renewa of contract, promotion, and tenure, the candidate must complete and submit the
folowing items

1. An expanded Sdf-Evauation Report that covers the entire period under consderation (e.g.
oneto sx yearsfor tenure, or the period since the last mgor evauation) with an emphasison
the past three years of employment.

2. A summary of teaching effectiveness indicated by Student Evaluation Reports for the period
under consderation, and by current course syllabi and course materias (assignments, handouts,
tests, etc.) for one genera education course, one upper divison course, and one graduate
course when gppropriate. Current year student evauations for faculty members considered for
tenure and/or promotion will not be included due to the difficulty of obtaining vaid reports early
in the semester. Instead, prior-year Student Evauation Reports (from department chair or
Office for Academic Affairsfiles) will be used.

3. Evidence of scholarship (e.g., conference papers, publications, books) or other evidence of
professond activity related to afaculty's particular discipline (e.g., worksin progress, cregtive
works, participation in recitas or exhibitions).

4. A completed Peer Evauation Committee Nomination Form (Figure 4A.2). A faculty
member being evauated may not nominate another faculty member who is aso being
consdered for tenure and/or promotion during the same academic year, the department chair,
or amember of the Promotion and Tenure Committee.

B. Optiond Externa Review

A faculty member may request an externd review of hisor her scholarship to support an
goplication for tenure and/or promoation. Faculty members wishing to do so must submit a
written request to the department chair by October 7. The Peer Evaluation Committee may
a0 request an externd review of afaculty member's scholarship by following the same
procedure. In either case, the candidate is solely responsible for providing (a) an outline of
specidty areas and materids that pertain to speciaty areas and (b) alist of potentia reviewers



for each specidty area. The candidate, department chair, and Peer Evauation Committee must
agree concerning the quaifications of any externa reviewer. If externa review is contemplated,
the candidate is advised to make preparations before the fal semester.

C. Signing Evduation Reports and Tenure, Promotion, and Renewa Forms, Optiona Rebuttals

Upon receipt of the Chair's Evauation Report and completed Tenure, Promotion, and Renewa
Form (Figure 4A.3), the faculty member must Sign and return one copy of each to the chair
within three working days. The faculty member also is required to Sgn the Peer Evaduation
Report and its Tenure, Promation, and Renewa Form. In both instances, the signature merely
acknowledges having reviewed the reports and forms, but does not indicate agreement with
their content.

If the faculty member has recelved an unfavorable report from either the department chair or
Peer Evduation Committee, the faculty member may submit arebutta to the Office for
Academic Affairs within 10 days of receiving either report.

4A-7.3 Responsihilities of Department Chairs in Relation to Tenure and Promotion Evauations

Asdiscussed in Section 4A-7.1, department chairs are responsible for notifying a faculty
member by September 7 of the evauation year, in writing, that a mandatory mgor evaduation is
due. Additionaly, department chairs are responsible for establishing Peer Evauation
Committees, conducting classroom observations, compiling and submitting Student Evauation
Reports, preparing and submitting all Chair's Evaluation Reports that are required for tenure
and/or promotion decisions, and completing the Tenure, Promotion, and Renewd Forms
(Figure 4A.3).

A. Egtablishment of the Peer Evauation Committee
The department chair obtains a Peer Evaluation Committee Nomination Form (Figure 4A.2)
from the candidate and appoaints three faculty members to the Peer Evauation Committee.

Insmdl departments, the faculty member may nominate one tenured faculty member from an
dlied fidd outsde the department. Department chairs from departments other than that of the
faculty member being reviewed may aso participate on Peer Evauation Committees.
(Hexihility in gppointments under these rules are dlowable for firg-year evduationsin smal
departments.) The department chair is obligated to appoint the candidate's assured nominee
(see Figure 4A.2) so long as the nominee is qudified, but the department chair may subgtitute
other qudified faculty members for the two remaining postions. Whenever possble, the
department representatives must be tenured members of the department (except that faculty
members participating in phased retirement are digible to serve) whose rank is equa to or
higher than that sought by the candidate.

In athree-person department, the third department member is automatically appointed to the



committee unless he or sheis dso being consdered for tenure and/or promotion; at least one of
the other members must be from an dlied discipline (usudly in the same divison of the Faculty
Senate).

Prohibited from serving on a Peer Evauation Committee are the department chair of the faculty
member's department, members of the Promation and Tenure Committee, and any faculty
member being considered for tenure and/or promotion during the same academic year.

By September 30, the department chair must send aletter notifying Peer Evauation Committee
members of their gppointment, and the time and date of an initid meeting, with copiesto the
candidate and the Provost and Vice Chancdllor for Academic Affairs. The department chair
will submit the candidate’ s materids to the Peer Evaluation Committee.

B. Chair's Evauation Report for Tenure and Promotion Decisons

1. Classroom Observations. The department Chair's Evauation Report should include
information from classroom observations each lasting a least 30 minutes in two separate
COUrSES.

2. Summary Report of Student Evauations. The department chair prepares the Student
Evduation Report by summarizing in a narrative the quantitative summaries and individud
comments given by students. The chair prepares this report in asmilar fashion to the annua
evauation by combining the results of the previous three annua Student Eva uation Reports.
See Section 4A-6.2 for a discussion of student evaluations.

3. Chair's Evaduation Report and Recommendation: The department chair must prepare a
report and make a recommendation for tenure and/or promotion. In completing this report, the
department chair consders the faculty member's salf-eval uation, supporting documentation,
student evauations, and classroom observations. Other input from students, colleagues, externa
sources, and University administrators may aso be used. The Standard Performance Rating
Scde (Figure 4A.6) isto be followed in making the find recommendation. See Figure 4A.1 for
the areas to be addressed in the Chair's Evauation Report for tenure and/or promotion.

C. Discusson and Submission of Chair's Evauation Report for Tenure and Promotion

The department chair provides the faculty member with two completed, sgned, and dated
copies of the Chair's Evaduation Report, including a completed Tenure, Promotion, and
Renewa Form, for the faculty member's review and signature. The department chair a that
time conducts a conference with the faculty member to explain the report, receive feedback,
and discuss future directions. Findly, within three days of the conference the department chair
obtains the signature of the faculty member on one set of copies, which becomes part of the
department chair's full report. When a faculty member signs and returns any evauation report,
such action shal indicate merdly that the faculty member acknowledges being apprised of its



contents, not that he or she agrees with it. The Chair's Evaluation Report is forwarded to the
Dean of the relevant school or college by November 15.

4A-7.4 Responghilities of the Peer Evauation Committee

The requirements for membership on a Peer Evauation Committee are described in Section
4A-7.2 A and Section 4A-7.3 A; see dso the Peer Evauation Committee Form (Figure 4A.2).

Under the guidance of its chair, the Peer Evauation Committee is charged with preparing and
submitting a Peer Evauation Report based on the following items. documentation submitted by
the faculty member undergoing evauation for tenure and/or promotion, classroom observations,
and externd review if necessary.

A. The Committee Chair

A Peer Evauation Committeg's firdt task isto eect achair, who then notifies the department
chair of hisor her eection. The committee chair is respongible for conducting meetings, insuring
that al pertinent provisons of the Faculty Evauation Mode are followed, usng standard
parliamentary procedure in reaching dl mgor decisons, insuring confidentidity of the
proceedings, and preparing and distributing the Committee's report. The department chair
assists the peer evauation process. By October 7, the department chair provides to the chair of
the Peer Evauation Committee a copy of the candidate's Sdf-Eval uation Report, the
cumulative Student Evauation Report, and any supporting materids.

B. Classroom Observations

At least two members the Committee must conduct classroom observations of the candidate's
teaching. To promote rdliability, a set of classroom observations should consist of at least one
observation lasting at least 30 minutes in two separate courses by each observer. Observers
submit an oral or written report of their observations to the Committee. The Committegs fina
report weighs and integrates these reports but does not incorporate them verbatim.

C. Optiond Externd Review

Externd review of scholarly work is not typicaly required for the Peer Evauation Committee
report. However, the Peer Evauation Committee is obligated to initiate an externd review
under two circumstances: (a) if the candidate requests such review or (b) if, during the course
of its ddliberations, the Peer Evauation Committee discovers that some scholarly works require
externd review. The candidate is responsible for providing an outline of the specidty areas
involved and the materias that pertain to each specidty areaand alist of potentid reviewers for
each specidty area (see Section 4A-7.2 B). The Committee is responsible for selecting from
the candidate's list three or more externd reviewers for each set of materias, soliciting and
receiving the externd reviews, and providing a copy of the reviews to the department chair. If



adjustments must be made to the date of externd reviewers, these adjustments must be agreed
to by the candidate, the department chair, and the Peer Evauation Committee.

D. The Decison Process of the Pear Eva uation Committee

The Standard Performance Rating Scale (Figure 4A.6) is used as agenerd guide. The
Committee should drive for consensusin developing its conclusions, and its report (including
the completed Tenure, Promotion and Renewa Form) must reflect amgority opinion.
Nevertheless, amember of a Peer Evauation Committee is obligated to object to any
procedure believed to violate the provisons of the Model or to any conclusion believed to be
inaccurate. The Committee should then ddliberate these objections, consulting the Mode as
appropriate. When an issue cannot be resolved to each member's satisfaction, the Committee is
obligated to investigate the matter more fully. Inquiries can be made to the candidate, the
department chair, the Faculty Evaluation Review Committee, or the Office for Academic
Affarsat any time. When aminority member disagrees with the mgority'sfind action on any
metter, and believes that the overadl evaluation has been affected, he or sheis obligated to
submit a narrative minority report detailing his or her postion.

E. The Peer Evduation Committee's Report

The Committee's report congsts of a narrative Peer Evaluation Report or gpproved substitute
(see Figure 4A..1; including area weights from the candidate's Sdf-Evauation Report, as
completed for tenure and/or promotion); a Tenure, Promotion, and Renewa Form (Figure
4A.3) when gppropriate; any supporting materials submitted by the candidate; and any minority
report. The Committee chair prepares the report, obtains the signatures of other members,
provides the candidate with signed and dated copies of the Peer Evaluation Report and of the
Tenure, Promotion, and Renewa Form. Within three days, the Committee chair obtains the
candidate's signature on one copy of the Peer Evaluation Report and the Tenure, Promoation,
and Renewa Form. The signed copies the Committeg's find report are submitted to the Dean
of the rlevant school or college, dong with al the candidate’ s materias, by November 15.

When afaculty member signs and returns any evauation report or form, such action shall
indicate merely that the faculty member acknowledges being apprised of its contents, not that
he or she agrees withiit.

4A-7.5 Responghilities of the Dean

The Dean will read the Department Chair's Report, the Peer Evaluation Committee's Report,
and dl attached materids, and then complete the Dean's Report for Tenure/Promotion. That
form will serve as a cover |etter to the report package and will include as attachments the
Chair's Report, the Peer Evauation Committee's Report, any rebuttals, and the candidate’ s
materias. Within three days, the faculty member being evauated will sign the Dean's Report,
acknowledging having seen it, but not necessarily agreement with it. One copy of the sgned



Dean's Report will be retained by the faculty member.

The Dean will then forward his or her report, with attached materids (Chair’ s report, Peer
Evauation Committee' s report, and the candidate’ s materids), to the Promotion and Tenure
Committee, viathe Office for Academic Affairs. In the event that the Dean's recommendation
does not agree ether with that of the Department Chair or of the Peer Evauation Committee,
the Dean shdl judtify that decision with appropriate comments on the Dean's Report for
Tenure/Promotion form. The faculty member shal have the right to rebut comments made on
the Dean's Report form; such rebuttal shall be submitted along with the other materids. The
Dean’ s report should be submitted to the Promotion and Tenure Committee by January 15.

4A-7.6 Responghilities of the Promotion and Tenure Committee

The responsihilities of the Promotion and Tenure Committee are to receive from the Provost
and Vice Chancdlor for Academic Affairsthe Chair's Evaluation Report and the Peer
Evauation Report (plus any rebuttals of these), request any additiond information that it deems
necessary, examine al facets of the gpplication, reach an equitable final decison, prepare a
report on the candidate, and complete a Tenure, Promotion, and Renewa Form (Figure 4A.3).

A. The Decison Process of the Promotion and Tenure Committee

A candidate's record should be evauated in terms of documents submitted to the Committee
and using the area weights given on the Sdlf-Evauation Report (as completed for tenure and/or
promotion). The Committee may consult with the candidate, the department chair, the chair of
the Peer Evaluation Committee, and adminigtrators to obtain additiona information about a
candidate, as it deems appropriate. When a candidate has submitted a rebutta to a Chair's
Evduation Report or Peer Evauation Report, the Promotion and Tenure Committee is
obligated to condder it. If the Committee finds probable cause for concern, it should ingtruct the
parties involved to submit, in atimely manner, either a counter-rebuttal or a corrected report. In
the event of a counter-rebuttal, the matter should be pursued to a satisfactory resolution.

B. Recommendation of the Promotion and Tenure Committee

The Committee's find recommendation (indicated on the Tenure, Promotion, and Renewa
Form; Figure 4A.3) should be an independent judgment based on a synthesis of the overdl
record. The Committeeis to use the Standard Performance Rating Scale (Figure 4A.6) asa
generd guide, and it should gtrive for condstency over time. In the interest of fairnessto
candidates for tenure, the Committee should give very strong consideration to a set of
consgtently favorable annua evauations from the department chair during the years prior to the
tenure decison. In such cases, the Committee should have very compelling countervailing
evidence to judtify arecommendation againgt tenure and/or promotion.



C. The Promotion and Tenure Committee's Report

After reaching afind decison on tenure and/or promotion, the Committee, as directed by the
chair, prepares a draft report. This conssts of a narrative Tenure and Promotion Report
following the Guiddines for Evauation Forms (Figure 4A.1); any rebuttas, counter-rebuttas,
or corrected reports from the department chair or Peer Evauation Committee; and a
completed Tenure, Promotion, and Renewa Form (Figure 4A.3). If either the chair or vice
chair has abstained from a case, the non-abstaining party prepares the preliminary draft of the
find report. The Committee ddliberates on this draft until a mgority gpprovesit. The gpproved
Tenure and Promotion Report, long with dl other reports and the candidate’ s materials,
should be submitted within 14 days, no later than April 1, to the Provost and Vice Chancellor
for Academic Affairs, and, at the sametime, a copy of this advisory report sent to the candidate
under consideration for tenure and/or promotion. Members may submit minority reports, which
are gppended to the approved report. If the faculty member has received an unfavorable report
from the Promotion and Tenure committee, the faculty member may submit arebuttd to the
Office for Academic Affairs within ten days of recaiving the report.

4A-7.7 Responghilities of the Provost and Vice Chancellor for Academic Affairsin Relaion to
Promotion and Tenure

The Provost and Vice Chancdllor for Academic Affairs shall receive and digtribute dl materias
from the department chair, Peer Evaluation Committee, Dean of the faculty member's school or
college, Promotion and Tenure Committee, and the faculty member being evaluated. Upon
receipt of the Tenure and Promotion Report, the Provost and Vice Chancellor for Academic
Affars consders al recommendations and supporting materids. Further consultations with the
candidate or any of the participantsin the eva uation process may be conducted.

The Provost and Vice Chancedlor submits afina recommendation to the Chancellor no later
than May 1, accompanied by al of the evaluation materids received, and at the same time
sends the candidate under consideration for promotion or tenure an unelaborated statement of
this recommendation. The Provost and Vice Chancdlor for Academic Affairsis responsible for
informing the candidate of the fina action taken by the Chancellor, the vote of the Promotion
and Tenure Committee, and any additiond detalls that are deemed beneficia to a consstent
and equitable evaduation process. The Provost and Vice Chancellor for Academic Affairs will
return the candidate’ s materials to him or her at the conclusion of the evauation process.

4A-7.8 Responghilities of the Chancellor in Relation to Promotion and Tenure
The Chancdllor shdl recaive, review, and act upon al evauative materids provided by the

Provosgt and Vice Chancdllor for Academic Affairs. After reviewing the materials produced by
the find evauation process, the Chancdlor shdl take actions regarding sdary and employment.



4A-8 SECTION 8. PROCEDURES FOR FIRST- OR SECOND-YEAR CONTRACT
RENEWAL AND FOR ADVISORY EVALUATIONS OF UNTENURED
TENURE-TRACK FACULTY

All untenured tenure-track faculty should receive a comprehengve evauation during their first
year of employment at the University. In subsequent years, such an evauation for untenured
tenure-track faculty is optional at the discretion of the faculty member or department chair.
These evauations, if initiated by the department chair, may be for cause or, a the discretion of
ether the faculty member or chair, may be advisory in nature.

4A-8.1 Firg-year Contract Renewa Evauations

Except that they occur a timesrdatively earlier in the faculty member's employment at the
University (see Table 3 for the Calendar of Events), the procedures for these eva uations
generdly follow the procedures specified for tenure and/or promoation. Natification of the
faculty member and the Provost and Vice Chancellor for Academic Affairs occurs by
September 7 (no natification of the Promotion and Tenure Committee is needed, since they will
not review the faculty member's materids). The faculty member presents required documents to
the department chair by September 21. The department chair appoints a Peer Evaluation
Committee by October 7; proceduresto be followed by the Peer Evaluation Committee are
shown in Section 4A-7.4.

Although the awvkwardness of doing so early is completdy apparent, firs-year faculty members
nevertheless are to collect student evauations of their courses, generdly following the
procedures shown in Section 4A-6.2. Classroom observations by the department chair and by
members of the Peer Evauation Committee, therefore, are even more important to the
evaluation process.

The department chair completes a Chair's Evauation Report as described in Section 4A-7.3 B,
and submits the report as described in Section 4A-7.3 C. The Peer Evaluation Committee (if
convened) submits a Peer Evauation Report (see Section 4A-7.4) as well. The Dean of the
relevant school or college reviews the reports from the Chair and the PEC, aswell as any
rebuttals by the faculty member. The Dean then completes the Dean's Report of First-Year
Comprehensive Review and submits it with al supporting materids, to the Provost and Vice
Chancedllor for Academic Affairs. Note, however, that this report is due to the Office for
Academic Affairs by January 15, somewheat later than the reporting date for tenure and/or
promotion purposes. The later date alows the faculty member to review dl of the reports,
including the Student Evaluation Report, after the fal semester grades have been submitted,
while gill dlowing time for review of the report(s) by the Univeraty adminigration.

The Provogt and Vice Chancdlor for Academic Affairsreviews dl the evauative materids and
recommends to the Chancellor whether or not to regppoint the candidate. The Chancellor
makes the final decision on regppointment. Conditions governing nonregppointment are listed in



the Faculty Handbook, Section 3-5; note that the faculty member's competence is not the only
factor consdered in regppointment decision. The Code of the University of North Carolina (see
the excerpt in the Faculty Handbook, Appendix N) specifies that, should the faculty member
not be regppointed, he or she is to be notified not less than 90 days before the current contract
expires (typicdly mid-May).

4A-8.2 Advisory Evauations

4A-9

Advisory evduations may be initiated by a tenure-track faculty member or by hisher
department chair anytime during the tenure-track process. Such evauations are proactive steps
to help faculty members improve performance and become more tenurable. The department
chair may gppoint a Peer Evauation Committee as part of advisory evauations. If advisory
evauations are conducted, the committee should identify aspects of the faculty member's
performance that may present problems when a tenure decision is due. Advisory evauations
have no formal consegquences for decisions about contract renewd, tenure, or promotion.

SECTION 9. PROCEDURES FOR SPECIAL EVALUATIONS OF NON-TENURE
TRACK FACULTY

Non-tenure-track faculty members will be evauated annualy just as dl other faculty members
are. Non-tenure-track faculty receive a mgor advisory evauation at the discretion of the faculty
member or department chair. Peer evaluations for non-tenure-track faculty (including visiting
faculty) may be included in this process at the option of the department chair and the Provost
and Vice Chancdllor for Academic Affairs,

4A-10 SECTION 10. EVALUATION OF DEPARTMENT CHAIRS

4A-10.1 Annud Evauations of Faculty Responsibilities

Each department chair is evauated annually by the Dean of his or her college or school and by
the Office for Academic Affars. Procedures pardld those for annud evauations of dl faculty,
except that the duties normaly carried out by the department chair are handled by the Chair's
Dean (see Section 4A-6). A chair is evauated in terms of teaching, scholarship, and service
using area weights deemed gppropriate for the department. There will, of course, be no merit
sdary increase recommendation from the department chair. As part of the annua evauation of
the Chair's faculty responsihilities, the Dean will schedule a conference with each Chair to
discuss the Dean's evduation of the Chair's performance.

The Dean will prepare awritten annua evauation report and present it to the department chair
at least three days before the annua evauation conferenceisto be held. At the evaluation
conference, the department chair sgns the eva uation report and receives a copy.



The Office for Academic Affairs collects from each chair an annud sdlf-evauation and
supporting documentation, and may conduct classroom observations of the department chair's
teaching. In evaluaing a chair's performance both as a faculty member and as an adminigtrator,
the Chair's Dean and the Office for Academic Affairs consider direct knowledge of the
department chair's adminidrative performance, input from other administrators, and input from
faculty, as well as documentation submitted by the department chair.

4A-10.2 Evauation of Chair's Departmental Adminigtrative Responsbilities

Department chairs adminidrative respongbilities are taken into account by the Office for
Academic Affairs as part of the department chairs annud eva uation, athough formd faculty
assessments are not collected each year. Departmenta chairs administrative respongbilities
are assessad as part of the procedure for renewable terms for department chairs (Faculty
Handbook, Section 4-1.2). Briefly, chairs are evaluated by the Office for Academic Affairsin
the second year of service aschair. At thistime, the Dean will seek input from the faculty
concerning performance of the chair's adminigrative respongbilities and will digtribute
evaduation forms (e.g., Figure 4A-7) to each full-time faculty member in the department. The
formswill be returned directly to the Dean.

4A-10.3 Evaduations for Tenure and/or Promation

Department chairs who may be candidates for tenure and/or promotion will be evauated under
the tenure and promotion proceduresin Section 4A-7. Aslisted in the introductory paragraph
of Section 4A-7.3, the Chair's Dean will carry out the duties normally the responsibility of the
department chair. Necessarily, however, there will be no recommendation from the department
chair regarding the tenure and/or promotion decision.

4A-10.4 Probationary Evauations;, Advisory Evauations

Department chairsin ther firgt year of employment at the University will receive afirs-year
comprehensive evauation just as any other probationary faculty member does (see Section
4A-8). Procedures normaly the responsbility of the department chair will be handled by the
Chair's Dean. Necessarily, however, there will be no recommendation from the department
chair regarding regppointmen.

Any department chair, just as any other faculty member, can cdl for an advisory evauation.
Advisory evauations may be requested by the Provost and Vice Chancellor for Academic

Affars. Advisory evauations have no forma consequences for decisions about contract
renewal, tenure, or promotion.

4A-10.5 Evduation for Renewable Terms for Department Chairs

Department chairs are gppointed for terms of three years. They may be continued in the chair's



position for one additiond term. Procedures for gppointment and for evauation of chairs with
respect to term continuation and renewa are specified in the Faculty Handbook, Section 4-1.2.

4A-11 EVALUATION OF TENURED FACULTY (POST-TENURE REVIEW)
4A-11.1 Genera Background

A. In response to the Board of Governors and Generd Administration of The University of
North Carolina's request to develop ingtitutiona policies and procedures with regard to
post-tenure review, the Pogt-Tenure Advisory Committee of The University of North Carolina
at Pembroke has prepared this document outlining UNC Pembroke's post-tenure review
process. It isfdt that this document adheres not only to the 1) broad principles outlined in the
Executive Summary as found in the Report of the Universty of North Carolina Committee to
Study Post-Tenure Review that was approved by the UNC Board of Governors on 16 May
1997, 2) the Guiddines as found in the Administrative Memorandum Number 371 issued by
President C. D. Spangler, J. on 24 June 1997, and 3) Chapter VI of The Code of the
Universty (August, 1988), but aso pardlds and reflects the basic tenets of the Faculty
Evauation Mode as found in the UNCP Faculty Handbook. It must furthermore be noted that
nothing in this Post-Tenure document prohibits the Provost and Vice Chancdllor for Academic
Affairs and the Chancelor from making personnd decisions and taking personne actions
relaive to regppointment, non-regppointment, and dismissa of faculty in warranted cases as
indicated by The Tenure Policies and Regulations of The University of North Carolina at
Pembroke [UNCP Faculty Handbook, Section 3.1 through Section 3-9] and The UNC Code
[The UNC Code, pp. 19-25].

B. In the words of the Executive Summary cited above, "Podt-tenure review isa
comprehensive, formd, periodic evauation of cumulative faculty performance, the prime
purpose of which isto ensure faculty development and to promote faculty vitdity (p. 1)." This
document further gtates that "ingtitutiond policies shdl explicitly involve peersin the review
process.” In addition, it was noted in that report that the recommendations contained therein
were intended "to strengthen the system of tenure and academic freedom while assuring
on-going quality in the teaching, research, and service misson of The University of North
Carolina."

C. Thus presented below are the necessary 1) principles and criteria upon which the UNCP
post-tenure review processis based, 2) principles governing the roles of individuals and groups,
3) evauation procedures to be followed, 4) forms needed for the cumulative evauation of
tenured faculty, 5) a cdendar of events for cumulative evauation of tenured faculty, and 6) a
gpecified time line of not more than three academic years for the implementation of the review



process.
4A-11.2 Principles and Criteria

A. Faculty a The Univergty of North Carolina a Pembroke who are tenured must undergo the
cumulative review process outlined below every five years. The purpose of thisreview isto
support and encourage excellence among tenured faculty by (&) continuing tenure for faculty
whose work is found satisfactory, (b) providing aclear plan and a specified time line of not
more than three academic years for improvement of performance of faculty found
unsatisfactory, and (c) for those whose performance remains unsatisfactory, providing for the
imposition of gppropriate sanctions, which may include in the most serious cases of
incompetence a recommendation for discharge. ["A faculty member, who isthe beneficiary of
indtitutiona guarantees of tenure, shal enjoy protection againgt unjust and arbitrary gpplication
of disciplinary pendties. During the period of such guarantees the faculty member may be
discharged or suspended from employment or diminished in rank only for reasons of
incompetence, neglect of duty or misconduct of such nature as to indicate that the individud is
unfit to continue as a member of the faculty.” The UNC Code, p. 21 Section 603(1).]

B. All UNCP faculty are evduated annudly in three areas (teaching, scholarship, and service)
according to a four-category Standard Performance Rating Scale (Figure 4A.6.) This annua
review includes a(n) () Sdf-Evaluation Report, (b) Student Evaduation Report, (¢) Chair's
Evauation Report, (d) Chair's Annua Merit Salary Increase Recommendation, (€) Dean's
Recommendation for Annua Sdlary Increase, and (f) recommendation of the Provost and Vice
Chancdllor for Academic Affairs (Section 4A-6.) In addition to these reports, First Year (and
Second Y ear when recommended) Evaluations for Contract Renewa and Evauations for
Tenure and/or Promotion include a Peer Evaluation Report. The latter of these evauation
processes dso includes a Tenure and Promotion Evaluation Report (Section 4A-4.2; and also
Section 4A-7 through 4A-8.2). The comprehensive, periodic, cumulative review process
outlined herein for tenured faculty in no way detracts from, replaces, or diminishesthe
importance and significance of this annud performance review. Furthermore, a comprehensive
review undertaken for promotion decison purposes may preclude the need for the cumulative
review process outlined in this document until the fifth year following such review (see Section
4A-11.3A). Asistruefor al phases of the UNCP faculty evauation model, a faculty member
has the right to receive written feedback and to submit a rebuttal to any aspect of reports
submitted by Deans, department chairs or Peer Evduation Committees.

C. In dtuations where afaculty member has received arating of "unsatisfactory,” an individua
development or career plan will be created that includes () specific steps designed to lead to
improvement, (b) a specified time line in which improvement is expected to occur, and (c) a
clear statement of consequences should adequate improvement not occur within the designated
time line. These consequences may include dismissal as alowed by The UNC Code, (p. 21
Section 603 (1)).



D. All phases of this evaluation process are to be guided by the principles set forth in Sections
4A-1 to 4A-3 of the UNCP Faculty Evauation Model (UNCP Faculty Handbook). Thus all
"Principles and Criterid' relevant to faculty evauation detailed in Section 4A-2 of that document
are aso relevant to the post-tenure eva uation process, and consequently are not repeated in
this present document. These include principles and definitions, criteria, and documentation for
the evaluation of teaching (Section 4A-2.2), scholarship (Section 4A-2.3), and service (Section
4AA-2.4).

4A-11.3 Principles Governing the Roles of Individuas and Groups
A. The Faculty Member Being Evauated

All tenured faculty will undergo a cumulative review process every five years commencing from
date of tenure. If during that period, the tenured faculty member is promoted, this cumuletive
review will not be necessary until thefifth year following the date the promotion becomes
effective. When tenured faculty apply for promotion and undergo post-tenure review at the
same time, separate decisions will be made on each. Asindicated in Section 4A-3.1 of the
UNCP Faculty Evaduation Modd, the faculty member's sdf-evauations should be "a primary
source of information about the goals, methods, and degrees of success associated with his or
her performance.” Asis dso Sated therein, the annud weights assigned to each area by the
individua being evauated are to be taken into account by subsequent evaluators. Furthermore,
the candidate has the right to submit arebuttal pertaining to any aspect of the reports submitted
by the department chair or the Peer Evauation Committee or Dean.

B. Students

Asisthe case with al evauation procedures at UNCP, student evauations, while thought to
play aprominent role in evauating the faculty member's teaching, do not by themselves provide
sufficient information to judge fully afaculty member's performance as a teecher. Hence,
evauation of teaching effectiveness & UNCP involves avariety of types of documentation. [For
more information on the role that students play in the evaluation process at UNCP, see Section
4A-3.2.]

C. The Peer Evauation Committee

The Peer Evaduation Committee is responsible for preparing and submitting a Peer Evaluation
Report to the Office for Academic Affairs. Thisgroup is responsble for gathering gppropriate
information, assessing itsimplications, and formulating a coherent evauation of the faculty
member's performance. The Peer Evauation process must be independent of the department
char's evaugtion.

D. The Department Chair (or Dean for department chairs)



The department chair (Dean of the Chair's school or college for department chairs) is
responsble for writing higher own recommendations (see Figure 4A.8 below), and submitting
this document to the Office for Academic Affairs.

E. The Dean of the Faculty Member's School or College

The Dean will review the reports from the Chair and from the PEC, as well as any supporting
materids and rebuttals. The Dean will assess the performance of the faculty member based on
the materials presented and will complete the Dean's Recommendation for Post-Tenure
Review. The Dean will give the faculty member a copy of the Dean's recommendation and
submit that recommendation, with all attached materids, to the Provost and Vice Chancellor for
Academic Affairs.

F. The Provost and Vice Chancdlor for Academic Affairs

The Provogt and Vice Chancellor for Academic Affairsis responsible for making
recommendations based on the materias submitted by the Dean to the Chancellor concerning
the status of each tenured faculty member who has undergone the cumulative review process
(for further information regarding the responsibilities of the Provost and Vice Chancellor for
Academic Affairs, see Section 4A-11.4 below). The Provost and Vice Chancellor for
Academic Affars, in consultation with the faculty member, the faculty member's Department
Chair (or Dean for department chairs), and the Dean of the relevant college or school, will also
be responsible for congtructing, monitoring, and evauating satisfactory completion of any plan
for improvement of performance for any faculty member whose performance has been judged
unsatisfectory.

G. The Chancdlor

As Chief Executive Officer of the University, the Chancellor receives, reviews, and acts upon
the recommendations of the Provost and Vice Chancellor for Academic Affairs. After
reviewing the materials produced by this evauation process, the Chancellor takes actions as
deemed appropriate. In situations where a tenured faculty member has received arating of
"unsatisfactory,” and the identified deficiencies are not removed in the specified period of time,
the Chancellor may impose sanctions, which may include discharge as dlowed by The UNC
Code (Section 603 (1)).

4A-11.4 Evauation Procedures

A. The cumulative evauation for tenured faculty provides abasis for the support and
encouragement of excellence among tenured faculty by (a) continuing tenure for faculty whose
work isfound satisfactory, (b) providing a clear plan and a specified time line of not more than
three academic years for improvement of performance of faculty found unsatisfactory, and ()
for those whose performance remains unsatisfactory, providing for the imposition of gppropriate



sanctions, which can include a recommendation for discharge. All tenured faculty will undergo
this cumulative review process every five years. If during that period, the tenured faculty
member is evauated for promotion, this cumulative review may not be necessary until the fifth
year following the conclusion of that process (see Section 4A-11.3A). Intheinitia stages of
the post-tenure review process, those faculty members with more than five years of service
beyond tenure will be reviewed in order of seniority (for more information concerning this
matter, see below in the section labeled "Timetable for the Implementation of the Review
Process’). The cumulative review process includes the faculty member, the Peer Evauation
Committee, the department chair (Dean of relevant college or school in the case of department
chairs), the Dean of the faculty member's college or schooal, the Provost and Vice Chancellor
for Academic Affairs, and the Chancdllor.

B. At the point in time when the cumulative evauation for tenured faculty processisto begin,
the faculty member involved will be so natified in writing by hisher department chair (Dean of
relevant college or school for department chairs) (see Cdendar of Events below). The faculty
member will subsequently submit to his or her department chair (Dean of rlevant college or
school for department chairs) acopy of (a) Self Evauations for the previous five years, (b)
Student Evauation summearies for the previous five years, (¢) Chair Evauations for the previous
five years, (d) Dean's annua evauation reports for the previous five years, (€) any additiond
information since the last annua evauation that is deemed pertinent, and (f) a completed copy
of the Peer Evaluation Nomination Form (Figure 4A.2). In the initid stages of this process,
these various materials might be collected from a variety of sources (the faculty member's own
copies, copies in the possession of the department chair, and/or copiesin the possession of the
Office for Academic Affairs).

The department chair (or Dean for department chairs) then (a) appoints three faculty members
to the Peer Evaluation Committee in the manner described in Section 4A-7.3.A, (b) cdlsthis
group together for their initid meeting in order to orient them to the process, and (¢) makes
available to them the materids cited above with the exception of the Chair Evaludtions. The
Chair Evduations are not made available to the Peer Evaluation Committee in order to protect
the integrity and independence of the peer evauation process.

C. The make-up of the Peer Evaluation Committee will be identica to that described in Figure
4A.2 of the UNCP Faculty Handbook. The responsibilities of the Peer Evauation Committee
will be consistent with those described in Section 4A-7.4 of the Faculty Handbook.

D. The Peer Evauation Committee and the department chair (Dean of relevant college or
school for department chairs), working independently of each other, are responsible for
preparing and submitting a Post-Tenure Evaluation Report Form (See Figure 4A.8) to the
Dean of the faculty member's college or school and, through the Dean, to the Provost and Vice
Chancellor for Academic Affairs. These reports, based on the various documents that have
been submitted, will include a rating of the overdl performance of the faculty member as ether
satisfactory or unsatisfactory and a narrative judtification. If the ranking indicates unsatisfactory



performance, the Committeg's report has the option of including specific suggestions that might
lead to improvement. The faculty member undergoing this cumulative podt-tenure review
process will be given two completed, signed, and dated copies of each of these reports (the
Peer Evaluation Committee's report and the department chair's report). Within three days, the
faculty member being eva uated returns one copy that has been signed and dated. This sgnature
indicates merely that the faculty member acknowledges being apprised of its contents, not that
he/she agrees with it. In al cases, the faculty member being reviewed may submit arebuttal to
the Office for Academic Affairs within ten days of having received these reports. These two
reports are subsequently submitted by the respective chair (Peer Evauation Committee or
department) to the Dean of the faculty member's school or college.

E. The Dean of the relevant college or schoal will review the reports from the Department
Chair (if available) and the Peer Evauation Committee, including any supporting materids
provided by the Chair or Peer Evauation Committee, as well as any rebuttals submitted by the
faculty member being evauated. The Dean will then complete the Dean's Report for
Pogt-Tenure Review, including his or her evaluation of the faculty member's performance as
satisfactory or unsatisfactory. The Dean's Report will serve as a cover |etter to the Provost and
Vice Chancdlor for Academic Affairs and will include as atachments the reports from the
Department Chair and from the Peer Evaluation Committee, along with al supporting
documents. Within three days, the faculty member will sign the Dean's Report, acknowledging
having seen it but not necessarily agreement with it. One copy of the Sgned Dean's
Recommendation will be retained by the faculty member. The Dean will then forward his or her
report, with the attached materids, to the Provost and Vice Chancellor for Academic Affairs,

If the Dean does not agree with the evaluation of the Chair and/or the PEC, the Dean must
judtify that judgment with appropriate comments. The faculty member has the right to submit a
rebuttal to the Dean's evauation within 10 days of sgning the report.

F. The Provost and Vice Chancdllor for Academic Affairswill review the Dean's report, with
the reports of the Department Chair and the Peer Evauation Committee and al supporting
documents attached. In the event that the ratings in the reports submitted unanimoudy indicate
unsatisfactory performance, the Provost and Vice Chancellor for Academic Affairs will
communicate this finding in writing to the faculty member, the Department Chair (unlessthe
faculty member is the department chair), and the Dean of the faculty member's college or
schoal. It will be respongbility of the Department Chair (or Dean if the faculty member
concerned is the Department Chair), in collaboration with the faculty member evauated, to
draw up an individua development or career (remediation) plan. The plan shdl include steps
designed to lead to improvement in the faculty member's performance to a satisfactory leve, a
specified time frame of not more than three academic years in which thisimprovement isto
occur, and a clear statement of consequences should improvement to a satisfactory level of
performance not occur within the specified time frame. After review and concurrence by the
Dean of the faculty member's college or schoal, the plan will be submitted to the Provost and
Vice Chancdlor for Academic Affairs, who must gpprove the plan, taking into account the



need for ingtitutional resources to support the faculty member's efforts to remediate identified
deficienciesin his or her performance.

At the end of the time period specified in the remediation plan, the Provost and Vice Chancellor
for Academic Affairs, in consultation with the faculty member's Department Chair (Dean, if the
faculty member is a department chair), and Dean of the faculty member's college or school, will
determineif the provisons of the plan have been met. If o, the faculty member will be judged
satisfactory in performance for the current post-tenure review cycle. Note that the existence of
aremediation plan does not defer or postpone any succeeding post-tenure review. If the
provisons of the remediation plan have not been met and the required improvement not
occurred, the Provost and Vice Chancellor for Academic Affairs shal recommend sanctions to
the Chancellor, under the provisions of the UNCP Tenure Regulations (Section 3 of the Faculty
Handbook) and of The Code of the University of North Carolina. Such sanctions may include
reduction in rank, discharge, or other disciplinary action.

If performance ratings unanimoudy indicate satisfactory performance or if there is disagreement
among the reports on the satisfactory or unsatisfactory performance of the faculty member
being evauated, the Provost and Chancellor for Academic Affairs shal recommend to the
Chancellor that no action be taken.

G. As Chief Executive Officer of the Univerdty, the Chancellor receives, reviews, and acts
upon al evauative materids provided by the Provost and Vice Chancellor for Academic
Affars. After reviewing the materids produced by this evauation process, the Chancelor will
take appropriate action(s). In the case where afaculty member‘ s performanceis found to be
unsatisfactory and those dements of unsatisfactory performance have not been improved to a
satisfactory level in the specified period, the Chancellor's action may include discharge as
specified by The UNC Code (Section 603 (1)).

4A-11.5 Forms Required for Cumulative Evauation of Tenured Faculty
Figure 4A.2 - Peer Evduation Committee Nomination Form.

Figure 4A .8 - Pogt-Tenure Evauation Recommendation Form.



4A-11.6 Timetable for the Implementation of the Review Process

In order to ensure 1) that Al tenured faculty are evaluated within the initid five-year period and
2) that an gpproximately equa number are evauated each year, the following timetable has

been devised.
Y ear of Post-Tenure Review Faculty Needing to be Reviewed No. in Category
Year 1(1998-1999) All faculty tenured during 1966-1975 12
All faculty tenured in 1993 3
Y ear 2 (1999-2000) All faculty tenured during 1976-1981 6
All faculty tenured in 1994 10
Y ear 3 (2000-2001) All faculty tenured during 1982-1984 13
All faculty tenured in 1995 4
Y ear 4 (2001-2002) All faculty tenured during 1985-1987 6
All faculty tenured in 1996 9
Y ear 5 (2002-2003) All faculty tenured during 1988-1992 14
All faculty tenured in 1997 1
Y ear 6 (2003-2004) All faculty in Year 1 category 15
All faculty tenured in 1998 ?
Y ear 7 (2004-2005) All faculty in Y ear 2 category 16

All faculty tenured in 1999




