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Campus Committee on Textbooks
UNCP established a committee to look into the Board of Governor’s Task Force recommendations regarding the high cost of textbooks in the fall of 2006.  This committee served as UNCP’s Campus Committee on Textbooks until the fall of 2008 when the membership was changed.  Original membership served during the 2007-2008 academic year and included the following.  

Dr. Charles Harrington, Provost


Neil Hawk, VC Business Affairs


Karen Swiney, Bookstore Director


Reggie Lowery, Textbook Manager


Dr. James Frederick, Business Department


Dr. Judy Curtis, Mass Comm. Department

Dr. Paul Flowers, Interim Dean College of Arts & Sciences

Dr. Cliff Mensah, Business Department


Dr. Olivia Oxendine, Education Department

The first meeting of the year was held on September 5, 2009.  During that meeting the focus was on the Guaranteed Buyback program and what steps UNCP needed to take to put it in place.  It was agreed that the first order of business was to revise the Textbook Adoption Policy to include guidelines for the program.  A revised policy was developed and brought before the Faculty Senate by Bill Gash, Associate VC for Academic Affairs.  In addition an email, Common Textbook Buy-Back Policy was sent to all faculty members on September 20, 2007 to clarify any misinformation/miscommunications about the policy revision. The revisions were discussed and approved with a few minor changes at the October 3, 2007 faculty senate meeting and incorporated into the faculty handbook adoption policy.  
Subsequent meetings were held throughout the academic year with numerous discussions on the Guaranteed Buyback program, adoption return dates and what UNCP could do to keep textbook costs down for UNCP students.  Faculty representatives from the committee served as liaisons to the faculty population and the academic departments to get the word out about the program and to communicate the expectations from General Administration.  
A faculty adoption letter from the bookstore director was distributed with the fall 2008 adoption materials.  It was written to stress the importance of reducing the cost of textbooks to UNCP students and offered information concerning the expectations handed down by President Bowles and the UNC Board of Governors.  In this memorandum faculty were asked to consider factors that play an important part in lowering costs and it encouraged them to do their part in addressing the issue.  
On-Time Faculty Adoptions of Textbooks for Undergraduate Courses
UNCP has utilized an adoption campaign for about 5 years. Each year a theme is selected and all marketing materials are built around the theme.  This theme will last through both Fall and Spring semesters.  We build all our adoption materials around this theme; pamphlets, a gift for the faculty, Bookstore staff T-shirts to wear during rush.  This year’s theme was Luau.
· Secretaries Luncheon- a menu has to be made of what we will serve at the luncheon and a venue to have the event in.  These two key components must be reserved before anything else can take place. 
· Invitations are sent to secretaries to invite them to a gathering for the secretaries or representative from the department.  The secretaries are designated as team leaders and all adoption materials are given to them to distribute to all faculty in their departments, the materials consist of; a team leader invitation card, a faculty invitation card, an adoption letter, emphasizing the importance of getting the adoptions in on time, a buyback card, so the professors can let students know about buyback, and a small gift for each campaign.  The gift for the spring 2008 campaign was a surf board key chain with the adoption due dates printed on it.   
· To encourage luncheon attendance and participation, door prizes are given away to the secretaries that attend.
· As a way to get the support of the secretaries we award Early Bird Prizes, this is a way we find effective in getting the secretaries to encourage their departments to get adoptions in early.  We announce what the prizes will be at the luncheon.

· 1st Early Bird is awarded to the secretary that their department has 50% of adoptions in; this drawing is done 2 weeks before the adoption deadline.  All secretaries that have 50% of their department’s adoptions in are put into a hat and a winner is drawn. This Spring 08 1st Early Bird Prize was a Vera Bradley Beach Bag Set that included; a towel, hat, flip flops, and Beach Bag. 

· 2nd Early Bird is awarded to the secretary that their department has 60% of adoptions in; this drawing is done 1 week before the adoption deadline. Likewise all secretaries that have 60% of their department’s adoptions in are put in a hat and a winner is drawn. This Spring 08 2nd Early Bird Prize was a Gift Certificate for a Pedicure and Manicure.

· On the deadline day, all the departments that have 70% of their adoptions in are put into a hat and two departments are drawn, in turn two $500 dollars scholarships are then given to the department to award to a student of their choice. The scholarships are awarded on the behalf of the departments and the bookstore. This encourages the department as a whole to get their adoptions in to try and win a scholarship for their department to award to a student in their curriculum. 

· Thank you cards are sent out to all faculty members that have their adoptions in by the deadline. The thank you cards allow them to come to the Bookstore Convenience store and redeem 1 of 4 thank you gift items; Large Cappuccino or Hot Cocoa, One Otis Spunkmeyer Muffin, A Large Kickin’ Ice, or One King-size Snickers Bar or 3 Musketeers Bar.
· Posters are put up around campus reminding faculty to get there adoptions in before the deadline date.
· 2 Sets of Reminder cards are sent out with the deadline dates. The first set is sent out 1 week after the materials are distributed to the faculty, and the second set is sent out 2 weeks after the original materials are sent.
	On Time Faculty Adoptions

	Fall 07
	Spring 08

	52%
	81%


Note: Due to the fact that UNC Pembroke's point-of-sale system does not allow no text data to be pulled out by date, a manual calculation of the adoption return rate was necessary.  This figure was obtained by subtracting the total number of no texts adoptions turned in by the deadline from both the total sections and the total number of sections with titles.  Now that we know that this information is needed for future reporting, this data will be calculated on the first day of buyback for future reports. 
Guaranteed Buyback
UNCP began a Guaranteed Buyback program in the spring of 2008.  The textbook adoption policy was revised to provide guidelines for the program.  Introductory courses using a hardback textbook may be considered for the voluntary guaranteed buyback program.  Textbooks in the program are to be used in all sections of the course. Adoptions are for a minimum of three years, beginning in either the fall or spring semester.  Within the three year term, it is expected that courses utilizing the adopted textbook will be offered a total of six times.  For courses offered only in the fall or spring semester, it is expected that the textbook will be utilized a total of three times. Adoptions for textbooks in the guaranteed buyback program are considered to be departmental adoptions and require a signature of approval from the departmental chair.  UNCP also allows classes other than introductory courses to enter the program.  Paperback textbooks that are proven to withstand consistent use are also allowed to enter the program.  
Twelve departments entered the program the first semester it was offered.  This was approximately 15% of the introductory courses.  Click here for individual class and textbook information.  Those textbooks that were included in the program were each stickered with a label indicating that it was part of the program.  The textbooks were also identified on the shelf with a shelf talker.  A listing of those books included in the program is posted throughout the textbook department.  Guaranteed buyback information was posted on the bookstore web site (www.uncp.edu/bookstore).  Information on the web site includes program facts, frequently asked questions, and a listing of books included in the program and.  Results from our first guaranteed buyback are as detailed below.  
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UNCP Bookstore

Buyback by Purchase Type

Spring 08, 

$171,614, 65%

Spring 08, 

$34,800, 13%

Spring 08, 

$58,307, 22%
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Participation in the program was not as great as hoped for the first semester.  The textbook manager has examined course histories and identified courses that may be a good fit for the program.  He has since visited those departments and spoke to them about the possibility of putting books on the program.  As a result, UNCP currently has 35 courses enrolled in the program and the textbook committee is working on strategies to encourage others to enroll.  
As indicated below, UNCP is beginning to see positive results of the guaranteed buyback program.  Wholesale purchases are down and retail and guaranteed buyback purchases are up.  The most recent buyback surpassed all other previous ones by $86,283.
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Digital Textbooks 
UNCP has discussed digital textbooks with several different vendors.  Due to the fact that the point of sale system the UNCP Bookstore uses is not compatible with any of those that offer digital textbooks, UNCP has not been able to offer them in the store.  Some vendors have indicated that they are working towards providing an activation system that will integrate with the bookstore’s point of sale system.  Since this appears to be coming, the UNCP Bookstore decided to wait on this to become available rather than send textbook business to a third party vendor and receive a very small commission on the sales.   
Due to PCI compliance issues with the bookstore website, the Bookstore contracted with MBS Direct to provide internet shopping capabilities to UNCP distance education students to purchase textbooks beginning in the summer of 2008.  With this contract, distance education students were able to purchase digital textbooks for those that were available in that format.  Although they were available, no copies were sold during the summer sessions.  Out of 194 items sold for the Fall 2008 semester a total of 3 digital textbooks were sold.  
Recently the UNCP Textbook manager has spoken to a representative concerning CourseSmart and digital textbook titles.  Early indicators show that UNCP may be able to provide some titles in digital format to students some time in the future.   Talks will continue and the sales of digital textbooks to distance education students will be reviewed to monitor student’s interests in digital textbooks.   

No Textbook Required
	Courses with no Textbooks Required

	Semester
	Number of Sections
	Percentage of total courses

	Fall 2007
	493
	28.4%

	Spring 2008
	309
	23.3%


For a complete listing of courses that did not use a textbook please click here.
Average Cost of Undergraduate Student Textbooks

(including Avg. Buyback Amount and Net Cost)
Click here for Average Cost template data.









