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INTRODUCTION

The following report is a collaborative effort by our team to construct a four-page Citizen’s Centric Report for the current 2008 AGA case challenge. The entire report was reviewed and approved as a whole by the group. The following premises were used to assist in completion of this challenge:

· Mission: To provide an informative paper to the Cloverdale citizens on their current standing as a community and to address future considerations.

· Intent: To consolidate and effectively convey community statistics.
· End state: All issues are nested into the theme and addressed to the community’s satisfaction and understanding. 
CRITERIA USED
Data was selected and prioritized on several criteria:

1. Most requested information from the citizens of Cloverdale.
2. The issues that have a direct effect on the citizens’ daily lives.
3. Graphics and charts to maximize the limited space available.
4. Vocabulary most commonly used by the majority of citizens.

5. Referenced websites/additional sources to expand upon identified issues.
6. Pictures were utilized to demonstrate relevance of issues, generate curiosity about the community, and maintain interest.

7. Color theme that felt warm and inviting with the ability to catch a person’s eye.
ORGANIZING OF INFORMATION
After reviewing all the material given, we determined that there were information gaps in the provided information that was pertinent for the citizens of Cloverdale. Per our conversation with Ms. Jennifer Curtin, on October 23, 2008 and consultation with Dr.Stephen Bukowy (instructor) of University of North Carolina – Pembroke, our group received approval to fill in the required data gaps through analysis of similar sized real-world communities. Census data was reviewed to reasonably construct figures for Cloverdale’s information gaps.
  School data was also reviewed to construct student and teacher information.
  Next, a statistical analysis of the population growth allowed the group to perform an exponential regression computation to predict the population for the most recent years of 2006-2008. 
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BUILDING THE REPORT
The group next compiled the data into a spreadsheet to enable an overview of all of the information and statistics gathered.  This enabled our group to delegate tasks and prioritize information according to relevance. Also, this highlighted areas that needed more attention that were possibly overlooked earlier. 

Our next step, financial data (budget revenues, expenses, and fund balance) was totaled and verified with information presented in the challenge packet that was originally distributed on the October 22, 2008. Once the spreadsheet was completed, manipulation of data was used to generate the various charts and graphs to maximize conveyance of statistical findings in the limited available space to address criterias 1, 2, and 3. 
Now, criteria 6 and 7 were addressed when designing the layout of the report within the recommended guidelines provided by the AGA.  Enticing citizens to pick up the report and read it was given high priority.  With this in mind, we chose photographs and colors that would catch one’s eye, without being overwhelming. We also chose vocabulary that would be easily understood by a majority of citizens; avoiding accounting jargon. 

The color, placement and consistency of the layout were chosen to enhance the flow from page to page.  We tried to achieve a balance between pictures, charts, graphs and typed information.  We kept the bulleted information clear and concise. It is important to keep the bulleted message short and focused in order to hold the reader’s interest.
Once the report was compiled, we fine-tuned the details with comparisons to the AGA recommended guidelines.  An interim draft was reviewed by Dr.Bukowy and his comments and recommendations were incorporated into the final product. 
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�  Information was taken from the US Census Bureau to analyze state and county statistics that enabled us to generate similar-sized communities as comparable to Cloverdale to aid in criteria item #5. Reference the following website (US Census Bureau) in the works cited page.





�  Information was used to generate school and teacher statistics from cities of similar sized data and racial background to aid in criteria item #5. Reference the following website (US Department of Education) in works cited page.
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