BUDGET REQUEST FORM

Fiscal Year 2008-09
Department:  Art
Date:  February 7, 2008
Describe the project/initiative/program

Fulltime Tenure Track Art Appreciation Position to teach Art Appreciation and direct the Art Appreciation area. 
We currently have 10 classes offered each semester in Art Appreciation. We have 3 or 4 part time faculty teaching this course per semester. This is a very popular General Education Course. We need someone to unify the curriculum who is an expert in this area. 
How does this request assist in the fulfillment of one or more elements of the University’s mission?

Goal # 1, 1, 2
This course is interdisciplinary in the Art Department, involves studio and art history and art theory, is presents artists that are multi-ethnic, all ages, and all styles and backgrounds. It is often included in the curriculum of other departments for that reason. Students often take this course as freshman and it is fun for them and they wish to stay at the university. They have a great learning experience because of all the learning styles that are addressed by this courses variety. 

Goal # 2, 1, 2

This course encourages students’ appreciation of diversity through art. Multi- Culturism is essential to the breath of this course including for example ancient and modern cultures but also artist of American Indian , African American, Asian descent and other contemporary artist. This course is both multi cultural in American and global in terms of its diversity. Students of all ethnic groups and international students share in the arts. All students learn to appreciate the art of each other’s background. 

Describe the objectives to be achieved and how the requested funding will contribute to the achievement of these objectives.
We can never furnish enough Art Appreciation courses for the general education requirements for in coming students. We are continually asked to add Art Appreciation courses by the registrar or administrators. Because the number of classes has grown so large probably even more than the over all growth of the student body at UNCP and we are utilizing too many part time professors. It is necessary to have a full time person designing curriculum, mentoring new faculty and interacting with the general education university committees. The flow of part time people is continuous as they come and go. This is an important course that sets the students up to be patrons and lovers of art in our society all their lives. It is a course where some students find they want to learn more about art and pursue more courses in this area. Often freshmen students are convinced to continue to study at the university because they like this introductory course. It is a good course for foreign students as well as they not only enhance their writing skills they are able to practice art media as well. Our fulltime tenure and tenure track position faculty are not teaching many of these courses because they must teach in their area of concentration. 
Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
This is to continue what we already have. Yes our enrollment has grown and art appreciation will continue to grow as UNCP does.  
Will this request have a direct effect on student retention? If so, please explain.
This faculty person will have a direct affect on retaining freshman and sophomores. They will get more specialized teaching and someone who focuses on their needs. The person will help assure that the quality and curriculum for one of our most important general education courses is covered. 
Describe the expected results of this project/initiative/program.
We will continue a strong and quality art appreciation program with focus on retention and preparing students to be part of a community that shares and experiences the arts, patrons of public and private art and supporters of arts in the schools. Issues of freedom of expression and the meaning of life as reflected in art are important to the thinking of the upcoming generation of community members. 
How will the effectiveness of this project/initiative/program be measured?

Annual faculty evaluation. Tenure processes, Accreditation processes. Growth of programs and organization and curricular improvements will be noted.

Is this request for permanent funding or is it for temporary, one year funding?
Permanent

We have only part time faculty and a few fulltime faculty members who teach this course from time to time as their schedule allows. We are requesting a tenure track position. This position would be $46,000 per year.
Describe the expected results of this project/initiative/program.
This faculty person will be in communication with the university organizations that work with general education issues and contribute in those committees, more unified curriculum and more quality of instruction with more supervision.  With a focus and attention brought by a full time person the art department will continue the excellent program for our incoming freshman and sophomores. 
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