BUDGET REQUEST FORM

Fiscal Year 2008-09
Department:  Biology
Date:  2/6/08
Describe the project/initiative/program.
Conversion of Computer Lab in Biology Building into Microbiology/Anatomy Lab
How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives? 
It allows the Biology Department to offer Microbiology to the Nursing program at levels established at previous meetings with the Dean of the College of Arts and Sciences (Tom Leach)
Describe the objectives to be achieved and how the requested funding will contribute to the achievement in these areas.
It will create new teaching facilities that will allow the department of biology to double its offerings in Microbiology ( a required course in pre-nursing)
Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
It should allow the Nursing Department to have a larger candidate pool for entry into the nursing program.  Microbiology is also an accurate predictor course for success in the nursing program.
Will this request have a direct effect on student retention? If so, please explain.
It should assist the nursing program in identifying students who will do well in nursing and make good scores on the board exams for nursing
Describe the expected results of this project/initiative/program.
It will double the ability of biology to offer microbiology classes
How will the effectiveness of this project/initiative/program be measured?
By the number of students who successfully pass microbiology each semester
Is this request for permanent funding or is it for temporary, one year funding?
Temporary funding
Describe the project/initiative/program.
Construction of a research grade greenhouse and headhouse area.

How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives? 
It allows the Biology Department to provide research opportunities to students and faculty in the areas of botany and genetics.  It will address outreach if greenhouse open houses are offered at Christmas and other times of the year.

Describe the objectives to be achieved and how the requested funding will contribute to the achievement in these areas.
The biology department needs a research grade greenhouse that meets current standards for botanical/genetics research.  Such standards would include: 1. A sealed floor to prevent soil pathogens from interfering with experiments.  2. Multiple (modular) greenhouse spaces that could meet the needs of different experiments.  3. A fully functional headhouse area with storage space for soil and pots, sinks, teaching facilities and restrooms.
Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
It should allow the botany and genetics areas of biology to grow as the facilities would appeal to prospective students
Will this request have a direct effect on student retention? If so, please explain.
Students who are interested in botanical research would be more likely to stay at UNCP
Describe the expected results of this project/initiative/program.
It will enhance undergraduate instruction and particularly research in the areas of botany and genetics.
How will the effectiveness of this project/initiative/program be measured?

By the number of students who choose botany as an area of interest and by the number of research opportunities and open houses associated with the greenhouse on an annual basis
Is this request for permanent funding or is it for temporary, one year funding?
Temporary funding for a capital building project
Describe the project/initiative/program.
The department of biology needs three offices in the Oxendine Science Building

How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives? 
It allows the Biology Department to house expected faculty and staff for Fall 2008 in appropriate office space.  We currently have a faculty and a staff member sharing an office.  Additionally, there should be as many as two additional faculty within the department by next fall.
Describe the objectives to be achieved and how the requested funding will contribute to the achievement in these areas.
Appropriate office space for faculty and staff within the department of biology
Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
Increased faculty should result in more class section offerings that will increase the capacity of the department to serve and increased enrollment
Will this request have a direct effect on student retention? If so, please explain.
Not necessarily
Describe the expected results of this project/initiative/program.
It will allow the biology department to grow and service an increasing student population, it will also allow all faculty and staff to have a personal office.
How will the effectiveness of this project/initiative/program be measured?

N/A
Is this request for permanent funding or is it for temporary, one year funding?
The need for these offices will be permanent
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