BUDGET REQUEST FORM

Fiscal Year 2008-09
Department:  Chemistry and Physics
Date:  2-8-08
Describe the project/initiative/program.
Change the assigned load for a lab to the actual contact hours in a lab. At present, a 1 credit hour lab counts as a 1.5 credit hour load. However, a 1 credit hour lab typically requires 2 contacts per week, for some labs it is 3 contact hours. 
How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives? 
From Goal #1,

“Increase the effectiveness and efficiency of services and physical facilities that

enable accomplishment of the academic mission of the institution.”
“Expand and improve facilities (both indoor and outdoor) to fully support the

University’s academic, athletic, student, administrative, cultural, and social

functions.”
Describe the objectives to be achieved and how the requested funding will contribute to the achievement in these areas.
The bulk of the labs are 2 contacts hours. Increasing the assigned load for a lab will also decrease the number of labs taught by a faculty member. This would cause a shortfall in the number of labs available to the students. This can be compensated for in two ways.

1. At present a full lab has 18 students. A full lab will be changed to 24 students (the maximum possible in a teaching lab). So the faculty member would teach fewer labs, but labs with more students.

2. 
The shortfall in the total number of labs can be made up by hiring one additional lecturer to teach the remaining labs. But since we would be teaching the same number of labs with more students, the overall number of students served should increase.
Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.

Yes. The bulk of our chemistry labs are taught out of room SCI 3105. This is our main inorganic laboratory. At this time we are running it at the maximum number of labs a week. Changing the individual lab capacity to 24 from 18 will increase allow us to teach more students and make more efficient use of the classrooms. But in exchange for that, I feel the faculty member’s load should equal the contact hours.
Will this request have a direct effect on student retention? If so, please explain.

Yes. this will help students keep on track with their graduation by offering more openings per semester.
Describe the expected results of this project/initiative/program.

This will assign faculty a work load that more accurately reflects the number of contact hours they spend with a student for each lab. A lab is often more time consuming than a regular class due to set up times, and weekly grading of detailed lab reports. This would also allow a faculty member more time to pursue other scholarly activities such as undergraduate research. Undergraduate research is an active part of our work in Chemistry and Physics. This meets the strategic initiative From Goal #1 by,
“Increase support for academic research.”
How will the effectiveness of this project/initiative/program be measured?
We will track the total number of students enrolled in our general chemistry labs and record the net increase (or decrease ) in students served during the academic year.
Is this request for permanent funding or is it for temporary, one year funding?
This is permanent funding.
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