BUDGET REQUEST FORM

Fiscal Year 2008-09
Department:  English, Theatre, & Languages
Date:  February 11, 2008
Describe the project/initiative/program.
This is a request to increase the ETL Operating Budget by $4,000 annually to fund a continuing program—an annual composition faculty retreat series.  An annual composition faculty retreat is becoming not only desirable but actually crucial as the number of freshman composition sections and composition faculty has increased significantly in the past 6 years because of increased university enrollment.

These retreats have been successful in the past two years but were funded temporarily from minimal budget allowances from other departmental funds and by Enrollment Management.

How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives?
(a) The composition faculty retreat relates directly to UNCP’s mission commitment “to promote excellence in teaching and learning” and “to ensure quality academic programs and learning opportunities.” 
(b)  The composition faculty retreat supports Initiative #2 (“Improve student learning outcomes and retention through innovative teaching and alternative learning venues”) under Strategic Goal #1 (“Intellectual Capital”) by allowing UNCP composition faculty to be exposed at least annually to current ideas in composition pedagogy and to reflect together on the possible adaptation of such ideas to our specific UNCP environment.
Describe the objectives to be achieved and how the requested funding will contribute to the achievement of these objectives.
These are the objectives to be achieved:
To have annual faculty development for teachers of composition at UNCP;

To move from faculty development to actual improvements in composition classrooms and informed pilot initiatives in the composition program

To provide faculty with opportunities to interact with composition experts from beyond the campus.
This initiative, as part of the ETL annual Operating Budget, will become an ongoing part of departmental work and planning.  As an example, the composition faculty retreat from Fall 2005 resulted not only in individual faculty renewal but also in a concrete pilot program for Fall 2006 of a “Plus One” initiative for at-risk ENG 106 students—an idea that came directly from the retreat with composition consultant Kathleen Yancey

Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
The effect on enrollment can be indirect.  We hope that as more faculty development and pilot programs become part of our composition work, more students will be successful in completing their composition sequence more quickly.  
Will this request have a direct effect on student retention? If so, please explain.
In whatever ways that retention is related to success in composition, the composition retreat initiative could have a positive impact on student retention. 
Describe the expected results of this project/initiative/program.
The results of this initiative would be funding to allow assurance of continued emphasis on composition faculty development.
How will the effectiveness of this project/initiative/program be measured?
We will measure the success of the composition retreats by receiving and critically reflecting on retreat evaluations by composition faculty in addition to logging direct classroom and program initiatives coming from these retreats.
Is this request for permanent funding or is it for temporary, one year funding?
This is a request for permanent funding.  This is the third year that we have requested this funding.
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