BUDGET REQUEST FORM

Fiscal Year 2008-09
Department:  English, Theatre, & Languages
Date:  February 11, 2008
Describe the project/initiative/program.
Add one new tenure-track position in French/German.  This would be represent a search during the 2008-2009 year for a person qualified to teach both French and German, a position to begin in Fall 2009.  This position and search would be done within the Department of Foreign Languages should that new department structure become a reality in the Fall of 2008.
How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives?
This relates directly to UNCP’s mission commitment for students “to become informed, principled, and tolerant citizens with a global perspective” and “to instill . . . a continuing appreciation for diverse cultures.”  It also supports Initiative #2 (“Diversify and internationalize the University environment”) under Strategic Goal #2 (Diversity) by allowing the expansion beyond first-year study of two languages that currently are offered at UNCP with the tenuous dependence on part-time lecturers as teachers.
Describe the objectives to be achieved and how the requested funding will contribute to the achievement of these objectives.
Our primary objective is to be able to offer to students at UNC Pembroke the choice of some foreign language other than Spanish for their chosen foreign language study.  Currently we are totally dependent on part-time or temporary faculty to teach other foreign language classes, and we have had to “suspend” any possibility of a student’s minoring in French or German, or even a student’s taking the intermediate level of these languages.  Such a situation seems almost unacceptable in our age of international relationships and believe that more viable foreign language offerings are necessary for our students.
A tenure-track position would be a beginning toward offering more foreign language courses on a regular basis.  Also, a tenure-track faculty member would undoubtedly be more proactive in developing programs for students.
Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
We believe that it does.  For example, we have been able to offer German only three times in the last six years.  These times the class has been well enrolled.  We have offered beginning French with a part-time instructor every year.  Enrollments in French have grown in the last five years and now are at a point that 20 to 25 students enroll regularly in FRH 1310.  We expect that we could fill two sections of each course (that would be one full-time faculty member) each semester.  We also could offer intermediate classes for students who wanted to continue with the language, something we cannot do now.
In addition, we have received questions for students and parents at Open Houses about our foreign language offerings and have disappointed some with that lack.  This is not a huge number, of course, but generally the students and parents who ask about German or French represent future students of “quality.”

Will this request have a direct effect on student retention? If so, please explain.
Slightly perhaps.
Describe the expected results of this project/initiative/program.
The results would be greater variety in foreign language offerings, resulting in better marketability for more graduates (who could have taken a foreign language) and a more positive appearance by UNCP to those who examine our offerings and programs as they compare us with other institutions.
How will the effectiveness of this project/initiative/program be measured?
We will continue to analyze enrollment trends in the foreign language courses that we offer.
Is this request for permanent funding or is it for temporary, one year funding?
This is a request for permanent funding.  This is the third year this position has been requested.
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