BUDGET REQUEST FORM

Fiscal Year 2008-09
Department:  English, Theatre, & Languages
Date:  February 11, 2008
Describe the project/initiative/program.
This is a request to increase the ETL Operating Budget by $10,000 annually to fund a continuing program—an annual ETL Literary Beacons Series, where the ETL Department will be able to schedule events for the campus and regional communities that showcase literary voices past and present.  Part of this will include bringing in authors emerging from a variety of backgrounds and writing in a variety of genres so that our university students and members of the surrounding community may be in the presence of successful writers and be enhanced and motivated by those interactions.  Writers would when possible be able to workshop with UNCP students and others interested in creative writing.  Also, the series will include presentations in dramatic or lecture format where past writers or literary works are brought to life off the page (examples:  a “poetry alive” program or an “evening with Emily Dickinson” program).  
We have attempted to bring writers to campus on a shoestring amount graciously provided by the Academic Affairs Office but would like to make this important aspect of our students’ university experience continually possible through permanent operational funding, which is not questionable from year to year.
How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives?
The ETL Literary Beacons Series supports Initiatives #1 and #4 (“Develop programs for the purpose of improving educational attainment and literacy in the region” and “Expand opportunities for community and University interaction by utilizing campus programming for community members and alumni/ae”) under Strategic Goal #4 (“Partner with the Community”) by providing an interface between writers and members of the community.  More connections with writing and writers will heighten the value of the written word in the region.  This initiative also relates to Initiative #7 (“Ensure and increase student development opportunities . . .for their social, cultural, athletic, and personal growth, thereby enhancing retention and the quality of student life” under Strategic Goal #1 (“Intellectual Capital”).  UNCP students and faculty will be exposed at least annually to direct interchange with writers and/or those who have developed expertise about writers.
Describe the objectives to be achieved and how the requested funding will contribute to the achievement of these objectives.
These are the objectives to be achieved:
To have annual access for UNCP students to successful writers of poetry, fiction, drama, and nonfiction
To have annual access for community members to successful writers of poetry, fiction, drama, and nonfiction

To support the exposure of UNCP as a campus that values writers and writing

To allow students to see that literature is a significant part of their lives and not merely a classroom study.

This initiative, as part of the ETL annual Operating Budget, will become an ongoing part of departmental offerings.  

Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
The effect on enrollment can be indirect.  We hope that more potential students from the region will look favorably on UNCP when they see the names of writers who are speaking at UNCP.  
Will this request have a direct effect on student retention? If so, please explain.
In whatever ways that retention is related to extracurricular opportunities for cultural exposure, the ETL Literary Beacons Series could have a positive impact on student retention. 
Describe the expected results of this project/initiative/program.
The results of this initiative would be heightened awareness of reading possibilities and writing processes by the campus and regional community.
How will the effectiveness of this project/initiative/program be measured?
We will measure the success of the ETL Literary Beacons Series by receiving and critically reviewing responses from attendees.  We will also solicit ideas for future events in the series from those who support the series.
Is this request for permanent funding or is it for temporary, one year funding?
This is a request for permanent funding.  This is the third year that we have requested this funding.
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