BUDGET REQUEST FORM

Fiscal Year 2008-09

Department: Mass Communication
Date:  Friday, February 8, 2008
Describe the project/initiative/program.
Tenure-track position, teaching Journalism/Mass Communication.
How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives? 
This is the second year we have asked for a position for the journalism track in particular.  We are deficient in the number of faculty who can teach and produce in the area of so-called “New Media” from a journalism perspective.  We also want to develop additional coursework that is responsive to the 21st-Century converged media environment.  The Mass Communication Department program is preparing students for positions in the 21st century media professions. Media everywhere are swept by the new era of convergence in which newspaper journalists, television broadcasters and public relations professionals come together on the Internet to create new forms of mass communication.  Today we must instruct for employment in traditional media roles as well as the new-media roles that are at hand and will be in demand over the next ten years.  

Describe the objectives to be achieved and how the requested funding will contribute to the achievement in these areas.
The additional faculty members are needed to meet the required teaching load of the Mass Communication department.  Our writing classes are typically capped at 14, so we need multiple sections (and p.r. majors have to take some of them); we only have 16 student computers in the computerized classroom---again, the point is that multiple sections have to be offered and covered by someone.  We have one journalism faculty member who also has a one-course release each semester to advise The Pine Needle.  We have another journalism faculty member who also teaches in all of the department’s tracks and core, so in reality we do not have a journalism professor who teaches 4-4 and can work with web, podcasting, blogs, video, etc.
Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
Credit hours generated in the journalism track has increased by more than 220% since 2001.  We can increase this number if we have more people to deliver courses.  The number of bachelor’s degrees awarded in the track had tripled by 2006.  As of Fall 2007, there were 51 declared journalism majors in the department, not including double majors who declared something else first, and not including the figures for minors.  One person has the bulk of these advisees.

Will this request have a direct effect on student retention? If so, please explain.
It will have a positive impact on retention because the department will be able to meet student demand for classes, and the New Media expertise will make UNCP competitive in terms of attractiveness to transfers and retention of students who might think a bigger school has more to offer.  We can be a high-tech pearl in a rural, developing region.

Describe the expected results of this project/initiative/program.
Increase in credit hours offered in journalism; increased student involvement in the major if new organizations/activities can be offered because of shared workload in the journalism track; shared workload in the number of advisees; decrease in number of adjuncts needed.

How will the effectiveness of this project/initiative/program be measured?

Enrollment data; number of degrees granted; number of declared majors.  Ability to revise curriculum to reflect new expertise.

Is this request for permanent funding or is it for temporary, one year funding?
Permanent (tenure-track) faculty position.
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