BUDGET REQUEST FORM

Fiscal Year 2008-09

Department:  Mass Communication
Date:  Friday, Feb. 8, 2008
Describe the project/initiative/program.
New computers needed by the Mass Communication program.  Technical specs appear at the end of this document.

How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives? 
This Mass Communication program is preparing students for positions in the 21st- Century media professions they are about to enter. Media organizations everywhere are swept by the new era of convergence in which newspaper journalists, television broadcasters and public relations professionals come together on the Internet to create new forms of mass communication. Today we must instruct in how to create the kinds of online products and services that are in demand today and will be in demand over the next ten years. Many of our students will work professionally in our local newspaper markets such as the Laurinburg Exchange, the Robesonian and the Fayetteville Observer and other papers in Wilmington, Raleigh, Charlotte and Florence, and in our local broadcast markets in Raleigh-Durham, Charlotte, Wilmington and Florence. The current state-of-the-art computer hardware in use right now at those professional job sites is not available in our computerized classroom, Room 238 Old Main.  We just replaced the video cards in there, but even the monitors are old and do not fully depict graphics and other video-sensitive work-product.  We need to equip these rooms with the latest hardware capable of running the software needed in the converged media world.

Describe the objectives to be achieved and how the requested funding will contribute to the achievement in these areas.
Multimedia-capable computers (with fast processors, large amounts of RAM, storage for the projects being worked on in several different classes per semester, professional video and sound cards) must be available for student learning today in order to achieve course goals as well as to produce graduates who are competitive in the job market. Availability of high-speed, high-capacity hardware will facilitate faculty mentoring and instructing students in the systems running the kinds of software in use in virtually all media today.

Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
Updating our program to include preparation for state-of-the-art technology will enhance the attractiveness of our Mass Communication programs and that will draw additional potential students.

Will this request have a direct effect on student retention? If so, please explain.
As with drawing prospective students, updating our program to include preparation in use of state-of-the-art technology will enhance the attractiveness of our programs and give students additional reasons to stay to completion of their degrees in Mass Communication and at UNCP in particular.  It will reduce frustration with the technology, and students will see the difference in their academic work-product that relates to their future careers.  They won’t be using consumer-grade technology and will see the difference that the UNCP experience makes.

Describe the expected results of this project/initiative/program.
The computerized classroom will function smoothly across several classes, in terms of software not getting “hung up;”  faculty being able to dual-boot Windows or OSX, depending on the teacher and the course; students being able to keep their projects on the computer during the semester; etc.  As noted, students will also be better prepared for professional work in all media of mass communication.

How will the effectiveness of this project/initiative/program be measured?

As faculty we’ll be having the actual experience with the hardware in the classroom (feedback of teachers regarding success stories in instruction, class progress, accomplishing course goals, etc.).  We also are close enough to our graduates that we know the extent to which they are successful in competing for employment in world-class media organizations. 

Is this request for permanent funding or is it for temporary, one year funding?
This is a one-time funding request.

Technical specifications:

The computer selected for replacement of the old machines in 238 will have to be able to run both MS Windows Vista and Mac OS X on the same machine The computers each must have 8 cores incorporating two 3.2GHz Quad-Core Intel Xeon 5400 series processors. They would have 12MB of L2 cache per processor. and 4GB RAM memory and four internal 3.5-inch cable-free, direct-attach hard drive bays with a 1TB Serial ATA 3Gb/s, 7200 rpm, 32MB cache drive in two of the bays. Two bays would be empty for future expansion. They would have one 16x optical drive with double-layer support. The graphics card would be an NVIDIA GeForce 8800 GT with 512MB of GDDR3 memory and two dual-link DVI ports. Communications would be via two independent 10/100/1000BASE-T Ethernet (RJ-45) interfaces plus a Bluetooth 2.0 + Enhanced Data Rate port and an 802.11n wireless networking port. Peripherals and audio would connect via a pair of FireWire 800 ports, two FireWire 400 ports, a total of seven USB 2.0 ports, headphone minijack and speaker, optical digital audio input and output TOSLINK ports and minijacks for analog stereo line-level input and output. The computers will have a wireless keyboard, a wireless mouse, and a 30-inch display.
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