BUDGET REQUEST FORM

Fiscal Year 2008-09
Department:  Nursing
Date:  2/2/08
Describe the project/initiative/program.

Continue the growth and development of the Baccalaureate in Science in Nursing (BSN) degree program as directed by The University of North Carolina system and the administration of UNCP, as approved by the North Carolina Board of Nursing, and as accredited by the Commission on Collegiate Nursing Education (CCNE). 
To be able to meet the requirements for program quality and capacity enhancement, 1) a realistic annual recurring budget that provides for the adequate operations of the program must be formalized for the Department of Nursing and 2) an increase in the number of qualified faculty in order to meet the regulatory demands of the North Carolina Board of Nursing, the Commission on Collegiate Nursing Education, and to provide increased faculty scholarship opportunities for completion of terminal academic degrees.
How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives?
The offering of the BSN degree assists in the fulfillment of the University’s mission related to preparing its graduates “for rewarding careers, postgraduate education, leadership roles, and fulfilling lives.” In support of this, the offering of the BSN degree assists in the fulfillment of the elements of the University’s strategic goals and initiatives related to:

1. Goal #1 – Increase and utilize the intellectual capital of the University by investing in the faculty, staff, and students, in places they interact, and in the resources they create

a. Initiative #4 – Continue to emphasize and safeguard the strength of the faculty and staff as a necessary component of intellectual capital, ensuring implementation of initiatives 1 through 3.

b. Initiative #5 – Increase the effectiveness and efficiency of services and physical facilities that enable accomplishment of the academic mission of the institution.
2. Goal #2 – Diversity: Enhance the quality and uniqueness of a UNCP education by infusing an appreciation for diversity and globalization into all areas of the University.

a. Initiative # 1 – Develop, implement, and promote opportunities for students’ appreciation and analysis of diversity and multiculturalism through the curriculum and across campus life.

b. Initiative # 5 – Develop opportunities for faculty research and analysis of the significance, value, and impact of diversity.
3. Goal #3 – Improve the access, application, and quality of information and computing technologies utilized by the University and the region to optimize and exchange intellectual capital

a.  Initiative # 3 – Encourage and provide support for the integration of computing and information technology into the curriculum.
4. Goal #4 – Further develop the University as a partner with the community to bring ideas, resources, and people together to promote the quality of life and the long-term economic well-being of the region and the state.

a. Initiative # 1 – Develop programs for the purpose of improving educational attainment and literacy in the region.

b. Initiative # 4 – Expand opportunities for community and University interaction by utilizing professional development courses and workshops and campus programming for community members and alumni/ae.
In addition to assisting with the fulfillment of the University’s mission, the nursing program is also assisting with the fulfillment of a commitment by the UNC system to do its part in decreasing the nursing shortage. The UNC institutions with nursing schools “have been told by the University of North Carolina system to double graduates to around 1,300 in four years” (Raleigh News and Observer, January 16, 2006).
The Department of Nursing began with the establishing of the Southeastern North Carolina Nursing Consortium in 1992, a joint RN-BSN completion program between UNCP and Fayetteville State University. The program was established to increase access to baccalaureate education for registered nurses who have graduated from Associate Degree Nursing programs and hospital-based programs, to increase the number of minority nurses with BSNs, and to respond to the health care needs of citizens in the most underserved area of southeastern North Carolina. With the separation of the Consortium August 1, 2004, the UNCP nursing program transitioned to a Department of Nursing within the University structure.  In May, 2005, the Department of Nursing received accreditation for 10 years with no recommendations from the Commission on Collegiate Nursing Education (CCNE).
Both UNCP administration and the Department of Nursing faculty have committed to continuing to offer the RN-BSN completion program. Currently the RN-BSN track is being offered and will continue to be offered on the main campus of UNCP, Southeastern Regional Medical Center in Lumberton, Sandhills Community College in Southern Pines, Southeastern Community College in Whiteville, and the Ft. Bragg Campus.  In collaboration with Distance Education and Outreach, the Department is offering a pre-requisite nursing course at Richmond Community College in fall 2008 and assessing the feasibility of offering RN-BSN courses at Richmond Community College in spring 2009. To date, there are approximately 50 students enrolled in the RN-BSN track.  The RN-BSN completion program increases the level of practitioner from technical to professional level; yet, there continues to be a need to increase the number of individuals prepared at the entry professional level to address the increasing demands of the health care system and concomitant nurse shortage.
In 2004, UNCP administration designated the development of a new pre-licensure BSN program as its priority so that the University could do its part in meeting current and future demand for baccalaureate-prepared nurses not only at the national and state level but also in southeastern North Carolina. The North Carolina Board of Nursing granted initial approval to the program in September 2004 and granted the Department of Nursing 200 nursing student positions (100 juniors and 100 seniors). The pre-licensure BSN track was surveyed by the Board of Nursing consultants on January 31, 2007, to determine whether or not the program was to receive full approval. The pre-licensure BSN track received full approval in May 2007.  Due to less than an 83% pass rate of first-time testers on the NCLEX-RN® licensing exam in 2007, the pre-licensure BSN program has been placed on warning status by the Board of Nursing.  Key to the Department being removed from warning status will be the availability of qualified and adequate faculty and resources for the enhancement of student academic achievement and passage of the NCLEX-RN® licensing examination by first-time testers during 2008.  
The new pre-licensure BSN program, leading to RN licensure, has admitted three classes of students for a total of 185 students. It is anticipated that the Department will admit its fourth class of 60-70 students March 2008. At the same time we admit 60-70, the Department will deny admission to approximately 100 students; all of these students meet the minimum requirements for admission to the nursing program.  The Department of Nursing is currently following approximately 500 students who are completing prerequisites at UNCP, other 4-year universities, and surrounding community colleges.  The BSN major at UNCP is one of the most sought after majors on campus; the numbers of pre-nursing students continue to grow each year.  
At the present time, the Department of Nursing has 13 full-time tenure track faculty, 3 full-time non-tenure track faculty, 1 full-time, non-tenure track clinical lab coordinator, and a full-time tenure track faculty member serving as the chair and BSN coordinator. The Department employs 5-7 adjuncts full-time throughout the academic year. Currently, the full-time and adjunct faculty covers all of the pre-licensure and RN-BSN program offerings on 5 different campuses as well as through distance education and supervise nursing student clinical experiences in multiple regional health care facilities including First Health – Moore Regional in Pinehurst, Cape Fear Valley and Womack in Fayetteville, SRMC in Lumberton, Columbus Regional Healthcare System in Whiteville, Scotland Memorial Hospital in Laurinburg, and Sandhills Regional Medical Center in Hamlet.  
Describe the objectives to be achieved and how the requested funding will contribute to the achievement of these objectives.

· Funding to provide adequate classroom, office, and computer supplies as well as services needed by the Department to recruit, retain, and educate students to improve the ability of the nursing profession to provide quality health care to the diversity of populations served by the nursing profession. 
Students entering the nursing program have similar demographic characteristics as the remainder of the undergraduate population at UNCP.  As is well documented, approximately 95% of UNCP students are state residents; over 60% reside in Robeson County and a 5-county area adjacent to Robeson County: Bladen, Columbus, Cumberland, Hoke and Scotland counties. All school systems within this 6-county area reported SAT scores lower than the state mean SAT score. All of these counties are designated as rural and medically underserved areas. Additionally, over 30% of the enrolled students reside in 17 other counties in the southeastern and central portions of the state; many of these counties are designated rural and are either fully or partially medically underserved.  The pre-licensure BSN classes admitted to date have been comprised of over 66% percent ethnic/racial minorities, first generation college attendees or nontraditional students. Some of these students face such barriers as financial difficulty, the need to work full-time, lack of family support, low scores on college admission tests, and an absence of role models who have gone to college. 
In addition to the challenges of the culturally diverse population served, retention within the surrounding nursing programs is of grave concern. All of the registered nurse education programs in the UNCP service area are associate degree programs. These five programs have a higher average attrition rate than the state average for associate degree programs. Dr. Brenda Cleary of the North Carolina Center for Nursing recently reported that associate degree programs continue to experience approximately 75% attrition rates.   At the present time, the Department has an approximately 35% attrition rate in its current senior class and a 15% attrition rate in its current junior class.
Academic leaders in the nursing profession recognize the need to diversify the nursing student population due to the changing demographics of the United States.  As schools of nursing have sought and enrolled minority students at higher rates, the issues of attrition and retention emerge.  According to the National Advisory Council on Nursing Education and Practice, the attrition rates for minority nursing students are very high (Gardner, 2005). Many of these students experience a variety of personal, environmental, and institutional barriers that affect their success in nursing school. Some of these barriers include financial difficulties, the need to work full-time, lack of family support, discrimination, academics, and an absence of role models who have attended college (Ntiri, 2001).  There is a need to continue to focus on removing the barriers to a nursing education. 

While to date, activities initiated by the Department of Nursing to impact retention and NCLEX-RN® success have been appropriate, faculty recognize that more strategies and resources are needed.  Coping with issues surrounding attrition, retention and eventual success on the NCLEX-RN® licensing exam remains a major concern of the nursing faculty.  The focused growth funds recently directed to nursing for program quality and capacity enhancement for 2008-2010, will be used to develop a Learning Enhancement Center (LEC) within the Department of Nursing.  The resources of the LEC will be available to all pre-nursing students as well as students enrolled in the baccalaureate program. The overall goal of the program quality and capacity enhancement project is to increase opportunities for students to develop the skills needed to successfully complete the UNCP baccalaureate nursing program and be successful on the NCLEX-RN® licensing exam as first-time testers.   

Objective #1 – To achieve a 90% or higher retention rate per year of students enrolled in the baccalaureate nursing program as indexed to lists of students enrolled in upper division junior and senior level nursing courses each semester.  In seeking to decrease attrition, the staff of the Learning Enhancement Center supported by the faculty of the Department of Nursing will offer the following academic and social support services:
· Provide pre-nursing assessment of academically oriented exams such as math, reading, grammar, vocabulary, chemistry, anatomy and physiology and biology. This will be accomplished through the use of Testing of Essential Academic Skills (TEAS) developed by Assessment Technologies Institute (ATI). TEAS is a computer-based product designed to predict the academic readiness of applicants prior to admission into a program of study in nursing. The four subsets are math, science, English and reading. 

· Provide an assessment of each student’s individual learning styles through the computer-based ATI Self-Assessment Inventory. The Inventory uses a five-point Likert scale to provide educators with data on student learning style characteristics, critical thinking processes and understanding of each student’s professional and work values. Results will be used to provide students a printout describing how to study in nursing school based on their individual learning style. 

· Provide academic advising and individual plans of study for all pre-nursing students upon admission to UNCP by a pre-nursing advisor until students matriculate into the nursing major. At the time of matriculation, students will be assigned a nursing major academic advisor who will be the academic advisor throughout major coursework. 

·  Recruit faculty and/or students from the other campus departments, especially Mathematics, Biology, and Chemistry to serve as tutors.  Tutoring will be available during flexible hours and provided in individual and group settings according to students’ preferences. 
·  Offer academic counseling for a range of study skills such as goal setting, time management, reading skills, note taking, test preparation, test-taking strategies, and solving problems creatively. 
· Offer skills workshops for vocabulary and reading comprehension, meds test preparation and NCLEX blueprint testing. Writing assistance may be provided related to stages of writing, organizing ideas, clarifying thoughts, and APA format guidelines.
· Continue to offer “New Nursing Student Orientation” program for members of junior class prior to the beginning of Summer Session II. 
· Establish a “Family Orientation” program because family support is important in the success of nursing students.  The family orientation will give students an opportunity to bring their families to campus to meet the faculty, meet other student families, learn about the importance of their support role throughout the period of enrollment, and tour the academic facilities, including the clinical learning center which houses the high-tech simulation equipment.
· Establish “Partners for Success” Mentoring program to focus on improving overall retention and graduation rates of nursing students.  “Partners for Success” will match students who are underrepresented and/or first-generation in the pre-licensure student population with nursing professionals who will serve as mentors. Mentors will work with students outside of the classroom experience to provide a sense of direction with academic and/or personal goals as well as provide professional networking opportunities to ease the transition into the professional nursing role. 
· Provide “Personal Counseling” for students who have a particular problem or issue that they want help with or because they are experiencing stress or some feelings they don't understand.  Examples of issues include difficulty adjusting to nursing school, faculty-student conflicts, peer relationships, distress due to conflicts with family, friends or partner, poor self esteem or self-confidence, depression, social anxiety, academic anxiety, and stress management. Referral for further follow-up will also be made as indicated.  
Objective #2 – Achieve a 90% passage rate per year of graduates on the NCLEX-RN exam on their first attempt, in order to increase the number of professional nurses capable of providing competent, quality, culturally-specific health care to diverse populations in their rural, underserved communities. 

Starting with 2007, to maintain status as a fully approved program by the North Carolina Board of Nursing, the Department needed to achieve a minimum pass rate on the NCLEX-RN exam by first-time testers of 95% of the national pass rate or greater, using a two-year average pass rate for calendar years 2006 and 2007.  The calculation of three-year average will be implemented January 1, 2009 using calendar years 2006, 2007, and 2008. In seeking to achieve a 90% passage rate on the NCLEX-RN, the faculty of the Department of Nursing will:
· Continue to provide progress testing for each competency in the nursing major. To date, funding for the purchase of the Assessment Technologies Institute(ATI) testing program has been provided through grant monies. “ATI offers a revolutionary Assessment-Driven Review (ADR) program designed to increase student pass rates on the nursing licensing exam and lower program attrition. Used as a comprehensive program, the tools can help students prepare more efficiently, as well as increase confidence and familiarity with content” (ATI Website). “The heart of ATI’s Assessment Driven and Review program is the Content Mastery Series. This program aids students in the review and remediation process for the state licensing exam in nursing. Each module combines thorough content mastery assessment with review questions based on case studies. Review modules are followed by a non-proctored student exam to assess the effectiveness of remediation. Assessment and review are designed in accordance with the NCLEX test plan” (ATI Website). Testing will be useful in identifying participants’ strengths and weaknesses so that remediation may be conducted prior to or concurrent with entry into the remaining portion of the nursing curriculum.  A comprehensive exam will be administered near to completion of the program to measure students’ preparedness for the NCLEX-RN. 
· Require all students not meeting the established competency level on all ATI progress testing exams to participate in a year-round remediation program.
· Continue to provide weekly remediation classes for each competency in the nursing major.
· Assist senior nursing students with scheduling of either a face-to-face or online NCLEX-RN Review Course in preparation for professional licensure. This will be accomplished through products developed in conjunction with Assessment Technologies Institute (ATI) or other vendors selected by students. 
Objective #3 – Make classes more accessible to RN-BSN students who must continue to support a family while attending school.  In seeking to make classes more accessible to RN-BSN students, the faculty members of the Department of Nursing:
· Plan to continue to offer 7 of the 9 RN-BSN nursing courses online; the remaining 2 courses will be web-enhanced.
· Plan to increase the number of RN-BSN nursing courses offered during summer school so that students could graduate from the program in a calendar year.
· Plan to assess feasibility of offering selected nursing courses on weekends for RN-BSN students.

· Plan to aggressively recruit practicing nurses with associate degrees. Specific items needed for effective recruitment include: 1) marketing and recruiting materials and 2) reimbursement for faculty/staff travel.
· Funding to ensure availability of qualified and adequate faculty to support program outcomes in accordance with national accreditation standards and Board of Nursing guidelines and to provide increased faculty scholarship opportunities for completion of terminal academic degrees.   

National accreditation standards require that all nursing faculty have a minimum of a masters degree in nursing. The North Carolina Board of Nursing requires a ratio of one faculty member to 10 or less nursing majors for pre-licensure BSN level clinical experiences. Other professional guidelines state that there should be one faculty member to 12-15 students in RN-BSN clinical experiences.  The inability of UNCP to provide faculty needed for continued enrollment growth up to the 200 student positions granted by the NC Board of Nursing will eventually place the University in jeopardy of losing the student positions unfilled to nursing schools in the State that are able to fill those student positions.  The North Carolina Board of Nursing has committed to taking positions away from those schools that are unable to meet enrollment targets.
With the establishment of the Learning Enhancement Center, one of the full-time tenure-track faculty member’s workload will be redistributed to 75% coordinating of the LEC and 25% teaching role.  In addition, with the increasing complexity of patient healthcare needs in healthcare facilities, the Department is decreasing the number of students from a 1:10 to a 1:8 student/faculty ratio in the pre-licensure program. Also, all faculty members are involved in providing remediation classes to students, which are over and above their normal faculty load. To help offset the addition of the role of Learning Enhancement Center Coordinator, the student/faculty ratio in the clinical setting, and faculty involvement in remediation activities, a new faculty position will need to be created.

At the present time, the Chair is the only doctoral-prepared faculty member in the Department; six additional faculty members are at various stages of completion of doctoral programs.  In addition, over 2/3 of the nursing faculty have 4 years or less of formal teaching experience in nursing education; thus, faculty development is needed especially in such areas as classroom management, teaching strategies, test-item writing, and clinical supervision of students.  The Board of Nursing also requires that nursing faculty must have prior to or within the first three years of employment education in teaching and learning principles for adult education, including curriculum development, implementation, and evaluation. Due to the heavy classroom and clinical workloads of faculty, the Department is requesting the equivalent of a full-time adjunct for 2008-2009 to provide some release time for increased scholarship activities for faculty enrolled in doctoral studies and those needing to complete the Board of Nursing requirements in order to continue in their faculty role.
Thus, a minimum of 13 faculty members (including full-time and part-time) will be needed for 2008-2009 just to cover clinical experiences for approximately 125 pre-licensure students. This does not take into consideration the didactic portion of each of the 16 courses in the pre-licensure nursing curriculum or the offering of the RN-BSN track at multiple sites. All members of the department faculty teach in both the pre-licensure BSN track and the RN-BSN track. 

It is estimated to meet the demands of both BSN tracks in 2008-2009 the Department of Nursing will need 2 additional full-time faculty members and the equivalent of 1 full-time adjunct faculty member. With the addition of these new full-time tenure track positions, 1 full-time adjunct faculty member and the use of 3-4 additional part-time faculty the Department will attempt to meet all of the course requirements for both the RN-BSN and pre-licensure BSN tracks.
Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
Yes. From January 2005 to July 2007, the Department of Nursing will have seen an increase enrollment from approximately 45 RN-BSN students to 50 RN-BSN students and 170 pre-licensure BSN students. This does not address the number of pre-nursing students on campus that are working on pre-requisite in hopes of being accepted to the nursing program.  

The pre-licensure BSN program helps to increase the number of individuals prepared at the entry professional level to address the increasing demands of the health care system and concomitant nurse shortage.  The RN-BSN completion program adds to the numbers of baccalaureate-prepared nurses in the state and local area. Due to the national nursing shortage, a guarantee of a good paying job after graduation (average annual salary currently for a registered nurse is over $58,000), increase job mobility, the desire of more and more health care facilities to become Magnet hospitals (requires a 40% BSN-prepared workforce), and the North Carolina Institute of Medicine Report that recommended that 60% of all practicing nurses hold a minimum of a baccalaureate degree in nursing, a degree in nursing is highly sought after. According to the National League for Nursing, nationally over 147,000 qualified applicants are being turned away from nursing schools.
Will this request have a direct effect on student retention? If so, please explain.
Refer to discussion above related to student recruitment and retention.
Describe the expected results of this project/initiative/program.
The expected results of this project will assist the faculty of the Department of Nursing to achieve its mission and purposes. The mission of the UNCP Department of Nursing program reflects the tripartite roles of teaching, research, and community service articulated in the mission of UNCP. Students are provided the opportunity to obtain a multicultural education that is grounded in the arts, sciences and humanities; congruent with standards for professional nursing practice; and that prepares them for lifelong learning, professional development, and service to others. The primary purposes of the Department of Nursing program are to:
1. Promote and advance the accessibility, availability, and quality of professional nursing education and practice for nurses of southeastern North Carolina.

2. Prepare graduates to provide quality professional nursing services, across the life span, for individuals, families, groups, and communities.
How will the effectiveness of this project/initiative/program be measured?
The effectiveness of this program will be measured through data on student enrollment, retention, graduation rate and pass rate of first-time testers on NCLEX-RN® licensing exam. In addition, review and report by the North Carolina Board of Nursing and Dr. Betty Johnson, Department of Nursing CCNE consultant will provide documentation of the Department’s progress.
Is this request for permanent funding or is it for temporary, one year funding?

This request is for permanent funding of a recurring operational budget for the Department of Nursing.  This request is also for permanent funding of 2 full-time tenure track faculty positions and temporary, one year funding for a full-time adjunct faculty member.
Department Priority:          _____1_____
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