BUDGET REQUEST FORM

Fiscal Year 2008-09
Department:  Psychology and Counseling
Date:  2/3/2008
Describe the project/initiative/program.
New Psychology Faculty Member

With student growth and demands it has become apparent that there is a need for another psychology faculty member.  Specifically, we would search for an individual with a specialty in Personality psychology.

How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives? 
In the past two semesters all of our Introductory Psychology sections have been administratively increased to room capacity in an effort to provide more seats to incoming freshmen and transfer students.  As such, class sizes have reached 50 students.  UNCP prides itself on providing students with a more personal learning experience.  Included in our mission statement is “our commitment to personalized teaching.”  In class sizes of 50 this mission can’t occur as effectively as in a bit smaller class sizes.  Indeed, when faculty were informed of the increase in class size, changes had to be made in course requirements that reflected the less personalized learning that takes place in large classes (as faculty had previously planned class activities more appropriate for 40 person class sizes).  Indeed, in smaller courses faculty may be able to engage in more innovative and alternative learning activities within the classroom (Goal #1 of the Strategic Initiatives).  As enrollment continues to increase the demand for Psy 101 seats will only become greater, thus increasing the need for more introductory sections especially if we intend to satisfy our mission of more personalized teaching by offering smaller classes.  .  
With each semester’s growth there is the demand to offer more introductory courses.  As the introductory course demand gets higher we are having to eliminate psychology electives and special topics courses, thus hindering us in offering an enriching and engaging curriculum for our upper division students.  With another faculty member we may be afforded the resources to encourage faculty to offer a diversity related special topics course either during the summer or the regular semester (possibly satisfying Goal #2 of the Strategic Initiatives).
Additionally, part of our mission is that students are “encouraged to participate in activities that develop their intellectual curiosity.”  We’ve found that students find working on research participate in a learning experience that is very intellectually stimulating. We’re finding more and more students desire to work with faculty on research.  Another faculty member will help increase the likelihood that students can find someone to work with on research as well as increase the likelihood that a students may find a faculty member who may direct them in an independent study.  Investing in students by adding this additional faculty member with whom they may possibly work will help to satisfy Goal #1 of the strategic Initiatives.
Describe the objectives to be achieved and how the requested funding will contribute to the achievement of these objectives.
1) Be able to offer more introduction to psychology sections

An additional undergraduate psychology faculty member will bring 8 courses per academic year to the department offerings.  We intend for that faculty member to teach Personality Theories, Introductory Psychology, and Psychology electives as appropriate.  This would enable us to add up to 6 more introductory psychology sections per academic year.

2) Be able to offer more Psychology electives.

Psychological testing, animal behavior, human potential, and motivation  are all undergraduate courses that we’re not currently able to offer with our current staff.  Though the psychology faculty that we’re requesting may not be able to teach these courses per se, they will grant us more flexibility in our course offerings.

3) More faculty diversity in the “Social and Personality” subject area

Currently, one faculty member teaches all the courses in our “Social and Personality” subject.  This is the only area in which only one faculty member teaches all the choices within one subject area.  It would be beneficial for students to have more choices as well as more experience with diverse faculty expertise.

Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
Yes.  With growing enrollment we have a greater demand placed on our department to provide seats for students.  Without faculty resources to meet those demands we’ll not be able to provide enough seats to students who would like to attend our courses.  

Will this request have a direct effect on student retention? If so, please explain.
Putting first-time college students in over-populated classrooms and thus providing them with a less personalized learning experience certainly would seem to impair retention.  Smaller courses may encourage students to attend and thus stay in school (satisfying the retention subsection of Goal #1 of the Strategic Initiatives).
Describe the expected results of this project/initiative/program.
We expect to be able to offer more introductory psychology sections, and hope to be able to keep our course enrollment closer to 40 students.

We expect more flexibility in the offering of psychology electives.

We expect to have more faculty teaching within the “Social and Personality” major area.

How will the effectiveness of this project/initiative/program be measured?
There will be the direct measure of more introductory psychology courses and electives offered than what we’ve currently been able to provide.  

Is this request for permanent funding or is it for temporary, one year funding?

Permanent funding.
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