BUDGET REQUEST FORM

Fiscal Year 2008-09
Department:  Sociology and Criminal Justice
Date:  January 28, 2008
Describe the project/initiative/program. 

Two additional tenure-track faculty. 

Our department has an increasing number of majors. The current number of majors is approximately 400. As well, our department offers several courses that are general education requirements and also requirements of academic programs offered in other schools and departments (e.g. B-K Program, MPA Program, Graduate MA in Social Studies Education.
The department’s off-campus course offerings are expansive and growing. Currently, the department supports programs at RCC, Ft. Bragg, and CFCC.
Staffing the courses to accommodate the growing number of majors, programs offered by other departments or schools, and off campus sites is complicated further by course reductions awarded to faculty for legitimate purposes. For example, one faculty member has a reduced workload because he also serves as Director of Service Learning. Another faculty member will receive at least a one course reduction, possibly two, for serving as associate chair of the Department of Inter-disciplinary Studies. A third faculty member receives a one course reduction for serving as coordinator of all off campus programs and internships. In addition to these ongoing workload reductions there are several other faculty that receive course reductions each semester for special assignments. For example, every semester the department assigned one faculty member to teach a graduate course in the MPA program. The faculty member assigned to this task receives a one course reduction. The same hold true for course taught in the MA in Social Studies Program – this occurs approximately every other semester. In addition to the course reductions just noted, faculty frequently receive course reductions as part of special assignments that they apply for (e.g. grant awards requiring buy-out of time, faculty research awards through UNCP, TLC Faculty Fellow, etc.).  Each Spring, one faculty member supports the UNCP Honors College by teaching one course. While the honors college assignment does not result in a course reduction, it does eliminate the possibility of assigning that faculty member to teach sociology or criminal justice course offerings that the department is required to offer.
In the Spring 2008 semester, two faculty are receiving course reductions for research grant buy-out, one faculty member receives one course reduction for serving as TLC Faculty Fellow, one faculty member receives a one course reduction for serving as Director of Service Learning, one faculty member receives a one course reduction for serving as off-campus site coordinator, and one faculty member receives a one course reduction for teaching a graduate course. This is a total of six course reductions for departmental faculty. The Spring 2008 semester is a fairly typical representation of the department’s course reduction involvement. 
The increasing number of majors, expanding off-campus offerings, and faculty course reductions has resulted in the need to make greater use of course overloads and adjunct faculty. 

The department needs two additional tenure-track faculty to teach sociology and criminal justice course offerings on the main campus and also at off-campus sites. 
Two years ago the department eliminated two coordinator positions (one for sociology and one for criminal justice). The coordinator positions each carried a one course reduction. If the coordinator positions were reinstated, the department would average an 8-9 course reduction for faculty each semester. 
How does this request assist in the fulfillment of one or more elements of the University’s mission, strategic goals and initiatives? 
Goal #1:   Increase and utilize the intellectual capital of the University by investing in the faculty, staff, and students, in the places they interact, and in the resources they create.
The following initiatives under Goal #1 are supported by this budget request:
· Improve student learning outcomes and retention through innovative teaching and alternative learning venues.

Faculty are teaching larger classes, and many faculty are teaching classes as the result of a course overload. As well, full-time faculty are less available to teach classes due to course reductions and the need to staff off-campus programs. Adjunct faculty play an important role in enabling the department to meet its obligations. However, full-time faculty can develop more meaningful relationships with students, spend more time with students, and better coordinate teaching and learning across the campus curriculum than can adjunct faculty. Student learning and retention would be enhanced if the department increased the number of full-time tenure track faculty available to teach and advise students.

The ability for faculty to employ innovative teaching techniques would be enhanced if faculty resources were not stretched by course overloads, the use of an increased percentage of adjunct faculty, and off campus course offerings. 
· Increase support for academic research. 

The increased need to staff departmental course offerings limits the ability of the department to support faculty by freeing up time for research, grant applications, peer reviewed publications, books, etc. 
Two additional faculty positions would enable significantly greater support of faculty for scholarly endeavors.
Describe the objectives to be achieved and how the requested funding will contribute to the achievement in these areas.
The objectives to be achieved by this initiative would be to reduce the number of adjunct faculty by 50%, and reduce the need for course overload assignments to faculty by 50%. If these objectives are achieved, faculty will be better positioned to develop and sustain innovative teaching strategies, work with students to improve retention, and increase faculty involvement in scholarly activities.
Does this request have a direct effect on enrollment? Is this request a result of changes in enrollment?  If so, please explain.
The department will be better positioned to develop new courses that will attract students. 
Will this request have a direct effect on student retention? If so, please explain.
Faculty are teaching larger classes, and many faculty are teaching classes as the result of a course overload. As well, full-time faculty are less available to teach classes due to course reductions and the need to staff off-campus programs. Adjunct faculty play an important role in enabling the department to meet its obligations. However, full-time faculty can develop more meaningful relationships with students, spend more time with students, and better coordinate teaching and learning across the campus curriculum than can adjunct faculty. Student learning and retention would be enhanced if the department increased the number of full-time tenure track faculty available to teach and advise students.

Describe the expected results of this project/initiative/program.
The objectives to be achieved by this initiative would be to reduce the number of adjunct faculty by 50%, and reduce the need for course overload assignments to faculty by 50%.
How will the effectiveness of this project/initiative/program be measured?
The effectiveness of this initiative will be measured by measuring enrollments in the sociology and criminal justice major, retention of majors, and reductions in course overloads and the use of adjunct faculty.
Is this request for permanent funding or is it for temporary, one year funding?

This is a request for permanent funding.
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