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The Master of Science in Public Management Program (MPM Program) is a broad-based de-
gree designed to prepare students for leadership roles in public organizations. The MPM Program
emphasizes the critical areas of political institutions and processes, managerial and leadership con-
cepts and skills, and analytical skills and techniques. It is anchored in both theory and application
for those seeking to leverage their career progress and enhance their leadership potential.

The MPM Program is intended for practicing and aspiring administrators in the public sector
organizations, and is also an excellent degree for those in non-profit and voluntary sector organiza-
tions, and in private organizations that interact consistently with public agencies or which maintain
government or public affairs offices. The degree also is useful for those whose career paths may move
across sectors over a period of time. The degree—while based solidly in research and theory—
emphasizes the practical application of modern technical, managerial, and leadership skills in a vari-
ety of settings.

For those currently in administrative and managerial positions, the MPM Program will help
refine, update, and improve career potential and help add value to performance. For preservice
individuals, the program is an excellent way to build the educational foundation for a career in
management and leadership.

This graduate program is devoted to public management, and also committed to serving the
needs of those whose careers are invested in the work of non-profit organizations and private sector
organizations that have public interest linkages. Given its emphasis on management, the program
is multi-disciplinary and involves a significant mix of disciplines, all of which contribute to the value
of the program for individual students. This multi-disciplinary quality, along with its public manage-
ment base, is a significant, and unique strength of the MPM Program and degree.

The MPM Program offers three choices beyond the initial required courses: The student may
choose a series of six guided elective courses in consultation with the Program Director. Students
may also choose ecither a concentration in Criminal Justice or in Health Administration. These
options are designed to enable the student to select courses that will enable meeting individual career
and professional goals and needs.

The MPM program faculty is a distinguished, experienced group representing various disci-
plines. The core discipline of the program is political science and public administration. Contribut-
ing disciplines include business administration, criminal justice, computer science, economics, health
administration, and psychology. Other disciplines contribute to the MPM Program on an occa-
sional basis. All members of the MPM Program faculty hold the earned doctoral degree and bring to
their courses and other work in the program a sound record of experience in government, business,
research, and consulting. Students in the MPM Program benefit greatly from work in graduate
courses taught from a variety of disciplinary perspectives offered by the faculty, and from the empha-
sis by the faculty on a blend of theory and practical management and leadership skills.

For information about admission and policies see Graduate Programs, Procedures, and Policies.
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260 The University of North Carolina at Pembroke

THE MPM PROGRAM COMPONENTS

Requirements for a Master of Science in Public Management

The major components of the MPM Program are: (1) the Required Core Courses; (2) the Guided

Elective Courses, or required concentration courses and electives; (3) the Capstone/Professional Pa-

per; and, for preservice, non-professional students, (4) the MPM Field Experience (Internship).
Sem.hrs.

I. Required Core Courses: The 18-semester-hour core is required of all students. 18

Additional assigned prerequisite courses may be required for some students, based on an assess-

ment of qualifications in some areas.

. MPM 500 Leadership and Administration in Public Affairs

. MPM 501 Organizational Behavior

. MPM 505 Analytical Methods

. MPM 506 Human Resource Administration

. MPM 550 Public Institutions and Process

. MPM 552 Principles of Budgeting and Finance

Upon completion of the required core courses, all students must complete MPM Exams at a

designated, scheduled time.

GRADUATE STUDIES
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II. Public Management Concentrations (12 hours) 0-12
Each concentration consists of four required courses, two guided elective courses, and the MPM
Capstone/Professional Paper in the area of the concentration. (See below for information on

Guided Electives and the MPM Capstone/Professional Paper.)

Concentration in Criminal Justice (12 Semester Hours)
This concentration, designed primarily for practitioners in criminal justice career fields,
focuses on courses designed to provide value in the careers of those working in criminal
justice.
Required Courses:

MPM 581 Victimology and Criminal Justice

MPM 582 Criminal Justice Agencies and the Judiciary

MPM 583 Image Management and Media Relations for Criminal Justice and

Public Service Agencies
MPM 584 Threat Management for Criminal Justice and Public Service Agencies
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Concentration in Health Administration (12 Semester Hours)
This concentration is designed for both experienced health care practitioners and those who
aspire to careers in health administration.
Required Courses:

MPM 571 Health Administration and Organization

MPM 572 Health Policy

MPM 573 Legal and Ethical Issues in Health Care

MPM 574 Health Economics

III. Guided Elective Courses (18 hours, or 6 hours with concentration) 6-18
Based on advisement, students not electing to complete a concentration must complete a series of
six guided elective courses. These courses must be determined on the basis of advisement with
the Program Director or designee. These courses may be taken from the MPM courses listed in
the UNCP Catalog. Additionally, specified graduate courses in other graduate programs at the
University of North Carolina at Pembroke may be taken with the prior approval of the MPM
Program Director.
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IV. Capstone/MPM Professional Paper (3 hours) 3
MPM 562 Professional Paper

Each student must successfully complete a capstone seminar and professional paper. Seminar and

paper are guided by MPM professors. Students taking either the Criminal Justice Concentration

or the Health Administration Concentration will design and complete their papers in the appro-

priate topic/concentration area.

V. MPM Field Experience (Internship) (3 hours) 3*
MPM 534 Leadership/Managerial Internship

*This requirement must be coordinated and arranged with the Program Director and is required

of all preservice students (or for students who have not had requisite professional work experi-

ence).
Total: 39-42
PROGRAM SUMMARY: Semester Hours
Required Core: 18
Concentration/Guided electives: 18
Field experience: 3 (Pre-Service only)
Professional Paper: 3
MINIMUM PROGRAM HOURS: 39 In-Service;

42 Pre-Service
COURSES (MPM)

MPM 500. Leadership and Administration in Public Affairs

This course deals with roles of public and non-profit managers and leaders in guiding organizations
to meet the demands of changing domestic and global conditions. The course covers the evolution
of modern leadership and administrative strategies and employs relevant research literature, case/
scenario analysis, and diagnostic activities.

MPM 501. Organizational Behavior

The course will examine explanations of individual behavior (perceptions, attributions, motivations,
attitudes); the nature of human behavior in groups (group dynamics, power, leadership); and organi-
zational structures and processes that affect human behavior (organizational and job design, commu-
nication, performance appraisal). Principles of organizational change and development will also be
addressed. The course will employ case analyses and directed readings in relevant research literature as
well as text materials.

MPM 502. Legal, Policy, and Ethical Issues in Administration

This course analyzes current legal, policy and ethical issues which apply to administrators in both
public and private organizations. Emphasis will be given to regulatory policy, statutory and case law
in administration, the politics of regulation, along with administrative and legal processes pertaining
to implementation and enforcement. An important emphasis will also be given to the ethical impli-
cations of the political, policy, and legal issues raised. Topics will include governmental practices, and
administrative responsibility.

MPM 503. Economic Analysis for Managers
An overview of methods of economic analysis applied to the modern United States economy. Em-
phasis on microeconomics and managerial economics such as theory of consumer choice and de-
mand, theory of cost, outputs, and industrial structure, analysis of efficient use of resources within an
organization. Also macroeconomic analyses including a review of monetary institutions, and theory
of GNP inflation, and the rate of unemployment.
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262 The University of North Carolina at Pembroke

MPM 504. Financial Resource Administration
Financial processes and structures in organizations. Focuses on financial environment, financial con-
cepts, financial analysis, financial dynamics of expansion and retrenchment, capital structure, capital

budgeting, and dividend policy.

MPM 505. Analytical Methods

Examination of methodologies used to analyze management problems and improve managerial deci-
sion making. Includes research design, modeling, measurement and observational techniques, using
library and computing resources, analysis of quantitative data, and the evaluation and application of
administrative and management research.

MPM 506. Human Resource Administration

Study of how an organization secures, develops, maintains, and rewards employees to meet organiza-
tion objectives. Topics include recruitment, selection, training performance appraisal, compensa-
tion, benefits, and labor-management relations. Examines effective integration of human resource
functions.

MPM 507. Computer Technology in Administration

Study of computer technology in contemporary organizations. Primary emphasis is on developing a
conceptual framework for selecting appropriate hardware and software configurations to perform
different organizational functions. The limitations and complications associated with computer tech-
nology are also covered. Students will complete several individual projects involving direct experience
with various categories of application software, including work processing, database management,
statistical analysis, spreadsheet analysis, and decision making.

MPM 508. Quantitative Analysis |
Intensive examination of statistical and graphical methods of analyzing quantitative information.
Covers frequency distribution, probability, sampling, T-tests, correlation, various graphic forms,
methods of avoiding distortions in graphics, and an overview of regression analysis, factor analysis,
and analysis of variance. Extensive experience working with administrative data, emphasizing the use
of computer technology and software.

MPM 510. Organizational Leadership Seminar

The concepts, principles, theories, and practices of organizational leadership will be examined. A
combined emphasis is placed on the effectiveness of an organization and on the professional develop-
ment of organizational leaders. The lectures and class discussions will be enhanced by various read-
ings including biographies, live case studies, and research reports.

MPM 511. Strategic Planning

This course is a study of strategic management as a function of leadership. The three primary com-
ponents of strategic management, which are strategic planning, strategy formulation, and strategy
implementation, are analyzed. A case-study approach is used to examine applications in for-profit,
non-profit, and public organizations.

MPM 512. Decision-Making for Leaders

This course considers the theory and practice of decision-making in administrative and managerial
settings. The emphasis is on the development of diagnostic, analytic, and choice skills that can be
employed to improve decision-making at the individual, group, organizational and interorganizational
levels. Leading models and approaches to decision-making behavior and its application and conse-
quences in administration are covered. Scenario and case analyses from research literature will be
used with lectures and class activities.

MPM 530. Organizational Communication

Theory and practice of oral and written communication within organizations, from employee-employer
interpersonal communication, interview communication, serial (information dissemination) com-
munication, small group communication, and formal and informal presentations within the organi-
zation. All students are expected to fully participate in all written and oral activities and presenta-
tions.
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MPM 531. Accounting for Managers
The development and use of accounting information by managers. Includes financial and managerial
concepts relevant to public and private sectors.

MPM 532. Quantitative Analysis Il

Study of modeling and other analytical methods to address problems and needs of administrative
organizations. Describes the uses and limitations of quantitative models as well as criteria for plan-
ning and decision-making, simulation, systems analysis, forecasting, analytical programming, and

scheduling.
MPM 533. Leadership and Change

This course addresses the phenomenon of change, how it affects organizations, and the role of leaders
in shaping the future of the organization by guiding change. The course covers types of change, the
tools available to leaders for guiding both planned and unplanned change, and the effects, and con-
sequences of change.

MPM 534. Leadership/Managerial Internship

This course will involve the student in a seminar and planned field experience of professional devel-
opment in an appropriate organizational setting. It will be supervised by a designated member of the
faculty and an official representing the cooperating host organization. The scheduled seminar ses-
sions will address a variety of issues designed to enable the student intern to gain knowledge and
useful experience from the internship. The intern will apply the knowledge and skilled gained from
course work to analyze administrative settings, issues, and problems, and generally to function effec-
tively in an organizational setting. Appropriate readings and a structured written analytical report are
required in addition to scheduled seminar sessions. PREREQ: Consent of Program Director.

MPM 535. Small Business Management
Consideration of opportunities and obstacles involved in starting and operating a small business.

Emphasis is placed on integrating major concepts from finance accounting, marketing, and opera-
tions as they apply to owning and operating a small business. PREREQ: MPM 500, MPM 504.

MPM 536. Administrative Law

Administrative Law and its concomitant appeals process, judicial review or agencies and other facets
of The Administrative Procedure Act of 1946, and our legislative review and constraint of agencies
are the primary focus of this course. Additionally, the rules and regulations process of federal and
state agencies and its effect of the public, private, and non-profit sectors are the secondary focus of
this course.

MPM 537. Policy and Program Analysis

Intensive study of techniques for use in program and policy evaluation and analysis. Topics include
determination of program/policy objectives, examination of research designs and implications for
assessments and evaluations, measurement issues, data collection techniques, and analysis of program

information. Application of analysis efforts to benefit/cost analysis, modeling and forecasting, and
other techniques will also be discussed. PREREQ: MPM 505, MPM 550.

MPM 538. Conflict Analysis and Resolution

This course addresses the theory, concepts, research, and practice in conflict analysis and resolution.
It deals with the kinds of conflict issues that are associated with the management and leadership roles
and functions in public, non-profit, and business organizations, and hence focuses more on conflicts
among organizations and, social groups, than within the organization. Some empbhasis is on social
and community settings and the conflicts in these settings involving organizations. Collaborative
problem solving, scenario-based planning, negotiation, and mediation are explored and practiced
using cases, role-playing, scenarios, simulations, and critical events. Lectures are used to introduce
and explain key concepts and approaches as well as research findings.
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MPM 540. Operations Management

Managing the operation function is extremely important due to strong competition nationally and
internationally. Operations management is responsible for systems that create goods and/or provide
services. The course examines the techniques required to operate the system and points out potential
problems. Global systems, with emphasis on Japan, are discussed.

MPM 550. Public Institutions and Processes

Seminar in American policy and institutional processes, including development of demands, agen-
das, and policy selection and implementation. Interactions between public institutions and policies
and behaviors by private and non-profit institutions will also be examined. Student assignments will
require analysis of policy problems and institutional responses.

MPM 551. Advanced Public Administration

Focus on managerial, political, and legal theories and processes of public administration; examina-
tion of how these are used to fulfill legislative, executive, and judicial mandates for the provision of
regulatory and service functions for American society in part and as a whole.

MPM 552. Principles of Budgeting and Finance

Focus on the fiscal aspects of public sector administration including: analysis of the sources of rev-
enue for public programs; review of budgeting processes and important budget functions (e.g.,
cost-benefit analysis, capital budgeting and debt administration); examination of the strategies and
tactics used by various governmental actors in their efforts to maximize agency policy objectives.

MPM 559. Seminar in Public Management

This course is designed to provide focused work on a selected public management policy or program.
Students, as directed by the professor, will study and report on the analytic, substantive, policy, and
managerial dimensions of a policy issue or problem in public management. This seminar is intended
to facilitate the application of concepts from the other courses in the Public Management option

area. PREREQ: MPM Core Courses and MPM 550 and 551.
MPM 560. Independent Study

Independent study in an area of administration and management relevant to the students needs and
interests. Supervised by an MPM Program faculty member. Regular advisory and tutorial activities.
Consent of the Program Director is required.

MPM 562. Professional Paper

The Administrative Research Project is a directed, supervised research activity in which the student
develops and analyzes a suitable topic, issue, or problem in leadership or management. The research
subject must be one which can be addressed through the application of the knowledge and the
research skill gained from course work.

MPM 563. Special Topics

The study of a particular topic of special importance, relevance, and currency to students of admin-
istration and management. The Special Topics course frequently is taught in seminar style, empha-
sizes content linkages with other courses in the MPM Program, and requires significant student
activity. The content of the special topics course varies with each offering. Consent of Program
Director required.

MPM 564. Special Topics

The study of a particular topic of special importance, relevance, and currency to students of admin-
istration and management. The Special Topics course frequently is taught in seminar style, empha-
sizes content linkages with other courses in the MPM Program, and requires significant activity. The
content of the special topics course varies with each offering. Consent of Program Director required.

MPM 571. Health Administration and Organization
A focus on how health care is delivered and the challenges facing health care administrators from the
internal and external environment.
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MPM 572. Health Policy

The focus is on trends in health care delivery with emphasis on health care cost containment, access
to health care, and recent efforts to invoke broad based systemic reforms to the U.S. Health Care
System.

MPM 573. Legal and Ethical Issues in Health Care
The focus is on the health delivery entity as a corporation, its relationship with physicians and other
health deliverers and patients, and professional liability.

MPM 574. Health Economics
The application of health care to economic theory, private and government insurance, cost contain-
ment theories and analysis.

MPM 581. Victimology and Criminal Justice

Victimology is the study of personal and public issues associated with victims of crimes. This course
will address the extent, nature and theories of victimization. Effects of crime on victims, services
available to neutralize effects, experiences of victims in the criminal justice system, the victims rights
movement, and alternative ways of defining and responding to victimization also will be examined.

MPM 582. Criminal Justice Agencies and the Judiciary

Taught in a seminar format and focusing on agencies with which the students are most familiar, the
course will examine the manner in which public agencies do business with or within the courts. It
will explore their working relationships with the judicial system, answering questions arising when
the agency itself may be investigated and taken to court; dealing consent decrees, judicial take-overs
and supervision of operations of agencies, agency and personal liability, public records and confiden-
tiality, prepaying for and testifying at depositions and in court, and other current issues likely to be
encountered in a criminal justice agency.

MPM 583. Image Management and Media Relations for Criminal Justice and Public
Service Agencies

The mass media can be both an asset and a threat to the standing of criminal justice and other public
service agencies. In this course the organization of the American mass information media, their
history of involvement in criminal justice and public policy issues and themes, their influence on
crime and social issues, and their legitimate interests in criminal justice and public policy activities
and policies will be revealed. The techniques criminal justice and public service agencies can employ
to keep or enhance a better public image via the mass media will be examined, as will the ways in
which media outlets and criminal justice and public service agencies can cooperate in the public
interest.

MPM 584. Threat Management for Criminal Justice and Public Service Agencies
Practical reactive and proactive strategies for wide-ranging crisis situations are assessed, including
criminal attacks on criminal justice and public service organizations and their members, criminal
malfeasance within the organization, and community disruptions including natural disasters. Orga-
nizational interfaces with specialists are studied, including FEMA, local police and emergency re-
sponse agencies, private security companies, non-governmental agencies, and the mass information
media. On-going staff training components and policy statements are considered.
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