The University of North Carolina at Pembroke
Emergency Budget Guidelines

Spending Freeze Effective Immediately

Effective April 9, 2009, and until further notice, the State Budget Director, acting on behalf of the Governor, and under Article III, Section 5(3) of the North Carolina Constitution, has implemented hiring and spending restrictions on all state-appropriated funds.


The following items are not allowed per OSBM
Orders and travel must be canceled. 
(Financial managers may submit an exception form for OSBM’s consideration.) 

· UNC-GA special appropriations received for specialized equipment that was ordered, but not received by April 16.

· Expenditures from UNC-GA special allocations.

· Vehicles and other motorized equipment on special order, but were not received by the April 16 deadline.

· Classroom furniture ordered, but not received by April 16.

· Library purchases.

· Faculty, student, and staff travel committed to prior to April 16. Includes instances where faculty/student/staff are scheduled to make presentations on research, their studies and/or to fulfill their contractual obligations and other agendas. In some cases, airline tickets have been purchased and registration fees paid; such costs may be non-refundable or only partially refundable.  Note: Cancellation fees and penalties may be paid from the General Fund. 

· Travel directly related to student recruitment, such as Admissions.


· Faculty recruitment travel.


· Board of Trustees and other advisory board expenses.  Note: All board and commission meetings that require the expenditure of any State funds must be cancelled or held via teleconference. 

· Non-instructional international and/or out-of-state travel.


· Payment of supplements to employees assuming additional responsibilities due to vacant positions. Note: No supplements can be paid per #5 in the April 9 OSBM memo. 
· Can the University make hiring commitments effective July 1, 2009? Note: The only exception would be for direct classroom positions.

· Re-classes, promotions, etc. with no change in salary. Note: OSP will not allow these even if there is no cost to the State.
The following items must be submitted to osbm as exceptions
· Transfer of carryforward funds to Capital Improvement (CI) projects (land acquisition, paving/sidewalk replacement). 

· Purchases of safety equipment (e.g., surveillance cameras, etc.) funded with the one-time campus safety appropriations.
· Commitments for grant matching.
· Routine and standard Facilities Maintenance supplies and equipment.

· Student safety expenditures such as emergency sirens and call boxes.

· Purchase of supplies for basic operations of the University, such as envelopes, pens, papers, etc. Note: An exception would be considered only when the campus has completely run out of an item. 

· UNC-FIT implementation costs, such as Banner Payroll testing and training and related travel.

· Will we have to go to OSBM for every classroom issue? Request one exception for all classroom instructional materials that will last through the end of FY09. 

· Classroom purchases (e.g., desks) and classroom travel (e.g., student trips). Note: Instructional supplies consumed during this fiscal year may be purchased; all others must be submitted as exceptions. 

· Purchases from Educational & Technology fee for instructional courses or student related IT services such as student email. Note: Contracts entered into prior to April 9 may be honored as well as course offerings. Anything else must be requested as an exception. 

· Purchases from special student fees (e.g., application fees, documentation fees, and all of 103/non-credit receipts supported operations). Note: Exceptions must be submitted for field training/travel. Student instructional materials may be paid. 

· Permission to hire an employee into a vacant position as long as the new vacant position is left unfilled.
· Necessary accreditation activities including the required travel.

· Payments for all position searches where employees are to begin work after July 1 are allowable.

The following items must be submitted to osbm as exceptions, but are allowed.
Can the Spring commencement be held (diploma order, speaker, interpreters, printing of programs, shuttle buses due to parking constraints, postage and associated costs)?  Yes, but OSBM wants a specific and separate exception request with cost categories submitted. 

Purchases of housekeeping supplies. Note: Cleaning supplies and paper products only. 

GENERAL NOTE: In the case of an emergency, it is permitted to expense necessary funds, but an exception must be submitted after the fact.
If contracts for services began before April 9, OSBM will permit the following items. New, renewal or extensions of contracts require an exception. 
· Contracted services of search firms for deans, vice chancellors, and other vacancies.
· Contractual licensing of software, database access, etc. due prior to June 30, 2009. 

· Standing orders for library acquisitions.
· Standing POs for things such as maintenance contracts.

· Other types of contracts – maintenance, leases, and insurance, for example. 

 

If employment contracts were obligated or travel began before April 9, OSBM will permit the following items.

· One-time payments to faculty teaching distance education courses for this Spring who are in the middle of their contracts.

· One-time payments to faculty who were obligated as of Thursday, April 9, 2009.

· Temporary employees hired by verbal commitment through the end of the semester. 

· Reimbursements to candidates for travel expenses. 

· New appointments of student workers. Note: No, if not hired by April 9. Restrictions apply to all workers, including student workers. 
· GENERAL NOTE: Verbal or written employment offers/commitments may be honored if they occurred before April 9, otherwise an exception request is needed.

 

Subject to OSBM’s April 9 memo, carryforward will be decided at year end.
· FY09 carryforward items that have not been expended.
· Summer School (Purpose 102) and Continuing Education (Purpose 103) receipts carryforward to FY10. 

 

OSBM will allow the following without requests for exceptions.  

· Expenditures of funds for compliance with audit exceptions.

· Travel of faculty and/or staff if 100% of the costs are paid by a private entity, nonprofit, or an individual.

· Temporary faculty performing direct classroom instruction this fiscal year.
· Hiring of critical law enforcement and public safety employees. 

· Personnel Lawsuit Settlement/Tort Claims - If we are legally obligated under a settlement or another outcome from a lawsuit or court case, then that cost may be paid.

· Student refunds are allowable.
 OSBM will allow the following, but…
· What types of parameters are there for "direct classroom instruction expenses?" – Critical items only. 
· Payments to faculty for teaching summer classes both on and off campus.  – Permitted for direct classroom instruction and related critical items. 
· Travel reimbursement to faculty for teaching Distance Education courses at sites other than main campus. – Permitted for direct classroom instruction. 
· Travel reimbursements to faculty for off-site supervision of student teachers and interns. – Permitted for direct classroom instruction.
· Payments for customized equipment currently in production at a cost of $1M that must be paid in full even if cancelled. - OSBM will allow due to the customization and cost to the State. 
· Postage and courier service for educational and administrative uses. – Keep to a minimum.
· Payments for employee overtime – This is considered a personnel expense, but it is to be kept at a minimum. 
· Emergency repairs that are extreme enough to put students and employees at risk; e.g., repair to a steam line, repairs to ensure no disruption in heat or air. – Follow-up with an exception request.
 

OSBM will allow travel that is pre-approved by a Chancellor, however, although it doesn’t need pre-approval by the OSBM, it must be reported to OSBM. 

· Travel required for public safety, public health and economic development opportunities per # 3 of April 9, 2009, OSBM memo. Note: The Chancellor may make the initial approval, but it must be reported to OSBM to ensure compliance.
 

OSBM states that campuses are required to pay MFM the minimum monthly fee for any vehicle not turned in and should consult with MFM regarding fuel. 
· Motor Fleet Management [MFM] has a minimum mileage/minimum monthly charge that ranges from $346.50 to $567. With travel reduced, the motor fleet vehicles will most likely not all meet the minimum mileage required, so we will be charged the minimum monthly fee. 

 

Per Deputy Budget Director David Brown, the mandatory budget restrictions OSBM is requiring are legal. 
(These restrictions pertain to state funds only, fund accounts that begin with a “1”)
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