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The University of North Carolina at Pembroke remains committed to its students, faculty, staff, and the public it serves, and will persevere through the current economic downturn. The University’s main goal is to do everything possible to maintain the highest quality academic and additional educationally enhancing programs of the institution.

UNCP will do everything possible to protect the University’s academic programs for its students and the citizens we serve. UNC Pembroke carefully reviewed and considered the recommendations, guidelines, and reports from President Bowles, General Administration, Governor Perdue, and estimations of the near future state budget situation. Moving forward, our mode of operation will hinge on the following general principles:

· UNC Pembroke’s academic programs will be protected as much as possible in order to continue to arm our students with the skills and knowledge they need to compete successfully in the world job markets. 


· UNC Pembroke will adapt to current and future economic circumstances while remaining committed to its core mission: making education readily available and accessible to its students and the region’s citizens.


· UNC Pembroke will continue its efforts to serve as good stewards of its financial resources (including financial aid capital assets, and existing workforce). 


· UNC Pembroke will remain committed to the safety of its students by continuing to offer essential health and safety services, and, to the extent possible, will move forward with General Administration’s Safety Task Force recommendations to make our campus as safe as possible for our students, faculty, staff, and visitors.


· UNC Pembroke acknowledges its unique role as the economic engine in the third poorest county in the United States. We understand our responsibility as a public institution to serve and elevate the county’s citizens to achieve their highest potential as skilled laborers, academic scholars, and contributory citizens. UNC Pembroke will continue to dedicate itself to the advancement of Robeson County and its citizens through partnerships that increase the economic welfare of the area.

The above pledges are supported by The University of North Carolina at Pembroke’s Board of Trustees, and will be administered through the oversight of the University’s Executive Staff. UNC Pembroke’s Executive Staff is seizing this opportunity to review their programs and services and to investigate better and more cost efficient avenues to maintain the highest level of service possible.

Transparent communication will be key as UNC Pembroke remains flexible with current and future budget cuts in order to maintain successful partnerships with area businesses, local government officials, and community leaders. UNC Pembroke desires as seamless and transparent a process as possible to lessen the impact of budget cuts on the lives of its students, faculty, staff, and the region’s citizens. Constant communication will aid in this process and protect the integrity of the University and its partnerships with area leaders and businesses.

UNC Pembroke’s current activities and plans resulting from the budget crisis are detailed below. The University will prepare itself for continued financial losses in the foreseeable future, and, although budget cuts have already negatively affected the overall student experience at UNCP, the University plans to reinstate lost programs and services when the economic climate improves.

1. Non-Academic or Non-Core Operations:

· We have completed a division by division review of essential and non-essential services looking for savings by eliminating, reducing, or consolidating functions.

· We also have explored opportunities for transferring costs to non-state funding sources.

· We will consider reorganization of functions/departments/divisions that will promote efficiency and save state dollars.

2. Administrative Personnel Reductions:

In addition the administrative efficiency measures implemented at UNCP over the last several years that have resulted in hundreds of thousands of dollars saved, or cost avoided, we have no choice but to look at reducing labor costs. We are reviewing labor costs and will reduce these costs in this order:

· Temporary or part-time labor

· Contracted/Independent Contractors

· Vacant positions

· Filled Part-time positions

· Filled Full-time positions

· Salary reserves

3. New Revenues:

· We have and will continue to explore opportunities for producing non-state revenue

4. Academic Support :

· The Provost’s office is reviewing any means to increase effectiveness and efficiency in all academic support areas; library, media center, information technology, deans and departmental administrative offices, etc.

· Where feasible searches for academic support personnel have been delayed or postponed.

5. Academic Core:

· Where feasible faculty searches are being delayed

· The reliance on adjunct faculty is being reviewed and steps taken to reduce the number of adjunct faculty

· Release time for full-time faculty is not being approved without strong written evidence of need and advantages

· Course minimums have been re-evaluated and will be closely monitored.

· Class sizes have also been re-evaluated and in many cases are being increased.

