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It appears that we now know the ceiling of the budget reduction facing the university.  The Senate and House have agreed to a net reduction to the UNC budget by approximately 13.5%.  UNC will have management flexibility to decide how to reduce the budget with one stipulation—the cuts cannot be across the board.  If you have been reading the newspapers, you know that the Governor is not happy with this budget.  Many close to Governor Purdue and Raleigh politics believe it is likely the Governor will veto the budget.  The House and Senate Republicans maintain they have the votes (including 5 Democrats) to override the veto.

So, where are we in the midst of the budget debate?  Regardless of whether the Governor vetoes the budget or not;  or whether the Senate and House have sufficient votes to override it or not; we believe we know the upper limit to our reductions—It is set by the conference budget passed by the House and Senate.  Given this assumption, we can now move forward and adjust our budget to be in line with the expected reduction.  It is important for us to act now because must make decisions that impact fall semester start-up.  For example, we have scheduled classes that we either need to staff or cancel.  

Over the next several weeks we will be finalizing our budget for FY 2011-12.  We will be meeting with the Budget Advisory Committee to receive their guidance as we move forward.  I suspect your leadership (e.g. VCs, Deans, Directors) will be updating you on our progress.  Please look for those updates as we move forward.

I appreciate your patience and understanding during this very difficult time.  I know it has been difficult not knowing what to expect.  Thank you for being upbeat and positive throughout the spring semester as you interacted with our students.  Your behavior has been a testament to your commitment to the institution, our students and your professionalism.  Thank you…. kc
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