Colleagues,

Today, the Board of Governors finance committee on behalf of the BOG approved reductions to campus budgets proposed by President Ross and his staff.  If you recall, the legislature directed the UNC System to allocate the 15.6% flex reduction to campuses discriminately--not across the board.  I have attached a spreadsheet that shows how the cuts have been distributed.  

The General Administration staff applied a six factor model to all campuses to determine the extent of their cuts.  Two of the factors, retention rate and degree efficiency, hurt UNCP because we have not performed well on these dimensions.  Our performance is largely the reason that our reductions are 15.5%.  The message is clear.  We must improve our performance.

The Executive Staff is now finalizing UNCP’s budget reduction plan.  The Provost and CFO met with the University Budget Advisory Committee (UBAC) three weeks ago to discuss a 13.5% plan.  They will now meet with the UBAC next Friday to vet our 15.5% plan.  If you recall, we implemented a 10% plan late last March which included the elimination of 52.5 positions.  Anyone affected by those decisions was contacted months ago.  If we have any additional position reductions, they should be minimal because we are giving up much of the enrollment growth funding that we received this year from the legislature.  [Yes, even when base budgets were cut this year, campuses that grew received funding to support the growth].  Our plan is to make the reductions public just as soon as we have consulted with the UBAC and incorporated their ideas.  My goal is to have a final plan no later than July 22nd.  

We will be challenged as a campus to provide the level of instruction and great student services that our students deserve.  To do so, we will have to allocate our time wisely and invest our resources where they will make the greatest difference.   That said, we cannot be complacent and embrace the status quo.  We must continue to grow our university’s stature, programs and services.   In this financial environment, growth will require reallocation of resources and the pursuit of external funding.  The New Normal will require all of us to do things differently if we are to continue our upward trajectory.  I am confident that we are up to the challenge and will become an even better university in spite of the financial shackles that are trying to constrain us.  

“Seek the hawk within yourself” seems a very appropriate closing……

Warm regards,

Kyle Carter

Kyle R. Carter

Chancellor

Office:  910-521-6201

Fax:       910-521-6176

