Good morning everyone,

I wanted to give you a quick status report on the University’s budget and to clarify how the Open Meetings Law applies to the University Budget Advisory Committee and how it is your vehicle to provide feedback as we create our budget reduction plan.

Budget Update.  Governor Perdue’s budget, released today, begins to clarify our budget situation.  She shared some good news in that the gap has narrowed by about $1 billion since we first started preparing for budget reductions early last fall.  Her budget proposal makes me believe that Higher Education will be facing cuts in the 8% to 12% range.  If it is in the higher range, I believe several percentage points will be accounted for through reversions (temporary loss of funds) rather than permanent base budget cuts.  My staff and I will finalize our plans with these new parameters as our guide.  We are still on track to make all announcements by March 31st.  In the meantime, you will be asked to comment on preliminary budget reduction plans between February 24th and March 15th through the University Budget Advisory Committee.  That process is described below.

University Budget Advisory Committee.  The UBAC has been meeting since last fall to identify how the University can reduce its budget without hurting long-term strategic interests.  Although these meetings have been open to anyone who wished to attend, we failed to properly notice them in accordance with the NC Open Meetings Law - I apologize for this oversight. The University General Counsel has posted information related to the Open Meetings Law on his website under frequently asked questions (See http://www.uncp.edu/legal/faqs.htm) .  In the future, we will post the membership, all meeting dates, minutes, recommendations and materials available to the UBAC.  We are working now to link the UBAC website to the Budget Communications button on the home page so all information is readily available.   
The UBAC is now in the final stages of reviewing its recommendations before they are forwarded to the Chancellor. Once received, I will work with the Executive Staff to integrate the UBAC recommendations with those of the Executive Staff to create a draft budget reduction plan.  Once the draft plan is developed, it will be released to the campus 5 days before the UBAC holds a forum to receive comments from the campus community.  This session will inform the final plan. I invite the campus to comment on the plan either at the forum or in writing and/or offer additional suggestions for budget reduction proposals.  After the comment period, the UBAC will finalize its recommendations and send them forward along with campus comments to the Chancellor. I will review these findings again with the Executive Staff before completing the plan.   I will release the budget reduction plan to campus prior to March 31st.  

Program Analysis.  I want to remind everyone that the academic program analysis (Mission Critical/Unique Review) that is occurring now is NOT a part of the budget reduction process for FY 2011-12.  Even if we decided to curtail a program now, we would not be in a position to implement those savings to affect next year.   The current process will help us identify programs that need a second look, and that review will take place next fall.  There is one exception to this statement:  If the departmental faculty and dean are voluntarily seeking to curtail a program, we will act upon the recommendation this spring.  The Provost and I will be working with the Faculty Senate to identify the review process to use in the fall.  I think there are two options:  use the normal curriculum approval process or design a unique process for this limited purpose.  We’ll determine the approach by the end of spring semester.
