April 30, 2011

Good Afternoon,

Friday's Fayetteville Observer and Robesonian reported some pretty sobering numbers related to job loss should UNCP absorb a 15% budget reduction—and that is the current number being batting about in Raleigh.  I am sure some of you were surprised by these numbers of job loss and found them very disturbing.  First, let me say the reporters’ statements were accurate, but you need to understand the full context.  

At the end of March, we released our 10% budget reduction plan.  That plan is posted on the budget communications website (http://www.uncp.edu/chancellor/budget) under the heading “2011-12 budget reduction forum”. That plan showed a reduction of 52.5 positions, most of which were unfilled--vacant positions we've been saving for just such an emergency.  We have already enacted that plan.  The additional 50 positions reported in the newspapers are based upon a 15% plan we developed earlier this year—just in case.  Frankly, that was a doomsday scenario.  We didn’t believe that we would have to consider that level of reduction.  The 15% plan identified the following positions for elimination:

Position
                                 #

Non-tenure track full-time 
20

Adjunct Pool ($300,000)         21

EPA                                
          3

SPA                              
          6

Total
                                50

Our 15% reduction plan does not include any additional tuition increases to students.  So, we can consider raising tuition—again—to lessen the loss.  To offset another 5% budget reduction beyond our current plan, UNCP would have to raise its tuition another $572[1]. We have already approved a tuition increase for fall 2011 by $390.  So, the bill to parents would increase $962 above fall 2010! That is not palatable.  But some additional tuition increase could be considered to offset the job loss.  There is one problem:  the current budget bill in the House does not permit us to increase tuition again for next year.   We are working to remove that restriction.

I will tell you that none of us in decision-making roles is happy with our 15% plan. We continue to scour the university budget to identify funds that mitigate job loss.  We continue to look for ways to avoid additional cuts to faculty lines because we are concerned about increasing class size, especially to freshman and sophomores.  We are concerned about the reduction of needed courses which could impact retention and delay graduation. 

Mr. Hawk reported the job loss numbers to the board of trustees on Thursday to illustrate how serious a 15% reduction would be to our campus.  Often times hearing a percentage reduction doesn’t effectively communicate the magnitude of the impact---potential job loss does.  That said, we are working on multiple fronts to reduce job loss. 

First, in partnership with General Administration, we working the legislature:  We are explaining how higher educations budgets are funded and the fiscal rules that govern them because some new legislators have misconceptions about management flexibility.  For example, some believe we can take money from our endowments or grants and fund general operations, which we clearly cannot do. We are also describing the consequences to students in terms of increased class size, diminished program quality, extending time to graduation, and the like. The campuses and President Ross have signaled to the legislature that we will manage a 10% reduction, but cuts beyond that amount will have serious repercussions on higher education.  We want the legislature to understand that we are willing partners in addressing the state budget crisis, but cannot accept a disproportionate share of the cuts without substantially impacting our campus and the future of the state.  Second, we continue to seek alternatives to simplistic job reduction.  We are making progress.  We will present those alternatives to the Budget Advisory Committee in late May--or when we feel confident of the actual reduction we face.  

The status of our budget today is really no different than when we released our 10% plan in late March.  We continue to face the dilemma of having to plan without knowing the parameters required of us. The positions listed in the table above were identified in March as alternatives should the worse happen.  We are holding annual faculty contracts and the hiring of part-time faculty until we know the extent of our budget reduction.  We will be able to reinstate most if not all of those positions if any or all of the following occurs:  the actual reduction is closer to 10%; we are granted the ability to raise tuition modestly; we identify alternative budget reductions and/or revenues.  

We will know a lot more about our finances by May 15th—assuming the legislature stays on schedule.  Shortly, after that time, we will make decisions about pending jobs for next year.  As always, I appreciate your patience and understanding during this very difficult and frustrating time.  Please know that your leadership team is working diligently on your behalf to manage this financial crisis to minimize the impact on quality academic programs and student services.   

Most Sincerely,

Kyle Carter

