MINUTES
BANNER STEERING COMMITTEE

NOVEMBER 27, 2007

UNIVERSITY CENTER ROOM 251

Members present:

Robert Orr, Delores Lowry, Tom Jackson, Bonnie Howard, Julie Layne, Denise Carroll, Teresa Oxendine, Sara Brackin, Kathleen Hilton, Bruce Blackmon, Lela Clark, Roger Killian and Pam Barkett.

Bob Orr called the meeting to order and welcomed everyone.  He stated that the purpose of the Banner Steering Committee is to discuss issues surrounding next steps for taking Banner to the next level.  Now that most of the modules are implemented the purpose of the committee is to explore and refine Banner for greater institutional effectiveness and efficiency. The Committee is free to create sub-committees as necessary to accomplish assigned tasks.  The Committee is advisory in nature and chaired by the Associate Vice-Chancellor for Information Resources. Committee recommendations will be submitted by the chair to the Information Technology Policy Council chaired by the Provost with Vice-Chancellor membership. 

There was discussion of the need to publish minutes and other information concerning the activities of the Banner Steering Committee on a website.  Information from the committee actions will be posted to a public Banner web site.

The meeting moved to a discussion of existing Banner related committees and needed Banner related committees. 

Existing subcommittees on Banner:

· Data Standards—Delores Lowry-chair, reported that the Data Standards report has not been prepared for presentation to the Committee for final approval.

· Student Core Team or Banner Implementation Team—purpose addressed by Bonnie Howard.  This sub-committee needs to focus on the shared student data.  For example, the modification of shared tables and processes. Team membership should be from the functional office personnel using Banner for critical business functionality.  There was consensus on creating the Student Core Team to handle Banner issues

· Student Services Committee—existed separately from Banner and was created by the Chancellor following an audit process.  It was recommended that there be cross-membership between the Banner Core Team and the Student Services Team.  For example, the chair of the Services Committee should be a member of the Student Core Team.

There was discussion of need for training committee for use of Banner, i.e., continued training and upgrade, mandatory training, facilities and documentation.  There is a need for trainers.  There needs to be a committee to look at organizing training and documentation.  There were concerns raised about the availability of resources to meet the training and documentation needs.  The Committee feels strongly that appropriate training and documentation along with greater institutional buy-in would lessen workloads and increase effectiveness and efficiencies.  There was consensus on the need for creating the Training and Documentation sub-committee.

A need was shared concerning the creation of a Business Core Team to discuss HR, financial and business related issues similar to the Student Core Team.  After discussion there was consensus on creating this sub-committee.  It was shared that HR related functionality discussions could occur in the Business Core Team for discussion and action by the Banner Steering Committee.

There was discussion of the purpose of the existing Data Reporting subcommittee for report generation and working through priorities.  One thing to look at is for reporting standards, what we report and how we report it, and to help prioritize the need.  Issues related to accessing reports and report availability would also be a function of this sub-committee.

Subcommittees needed:

· Data Standards

· Student Core Team

· Business Team

· Training Committee

· Reporting Committee

Delores Lowry and Bonnie Howard reported that the Data Standards report is not ready to be submitted to the Committee.  Due to Advancement data efforts the Data Standards Document will need to be modified as the Advancement implementation progresses. 

Access rights to data—we need to touch base on the de-activation of accounts process to see that it is finalized.  There was discussion on the process taken when individuals leave the University and the steps taken by HR and UCIS to alert offices and disable accounts.  

Initial discussion of limited general person maintenance and restricted access to personal identifiable information—Bob Orr stated that Donna Payne will be sending out something relative to this.  We need another conversation on use of SS numbers and it would be appropriate to ask Donna to attend.

Next agenda—re-address committees; carry on with our agenda that we did not cover here today.

Action items:

· Bob Orr will discuss the relationship of the Student Services Committee and the Banner Student Core team with the Chancellor

· Deloris Lowery will prepare a report on the Data Standards document and share at our next meeting.

· Bob Orr will invite Donna Payne for a discussion of SS# for next meeting

Next meeting will be December 12 at 10:00 am.

