MINUTES

BANNER STERRING COMMITTEE

MAY 13, 2008

UC ANNEX ROOM 203

Members present:

Robert Orr, Tom Jackson, Bonnie Howard, Denise Carroll, Natricia Drake, Julie Layne, Preston Swiney, Pam Barkette, Deloris Lowery, Adam Marks, Sharon Kissick, Bruce Blackmon, Ginger Brooks, George Guthrie, Lela Clark, Teresa Oxendine. Special Guest - by Les Davidson-General Administration (GA).
Welcome and meeting called to order by Robert Orr.

Minutes from April 8, 2007 meeting were approved with a change suggested by George Guthrie to 6.c. ii to reflect a federal requirement that financial aid refunds must be mailed or direct deposited by July 1. 
Announcements 

Tom Jackson introduced Adam Marks as the recently hired Director of Applications.  Adam will be meeting with the functional offices individually over the next several weeks to talk about needs and opportunities.

Adam Marks announced a change for implementing application updates and patches.  The new process will utilize a test environment, a pre-production environment, and a production environment. Separate accounts will be needed for the various systems.  Adam will work with functional user on access issues. 

Old Business 

Faculty issues with self-service - At a recent Faculty Senate Committee meeting, concerns were raised by faculty concerning Banner self-service functionality.  One issue with Banner self service was the ability to look at midterm grades. Bob discussed the issue with David Zeigler the Chair of the Senate and proposed working with the Academic Services Sub-committee.  Bob, Deloris, Bonnie and Natricia met with the committee and the recommendation was to form some faculty focus groups for the fall to gather input. 
Cognos training – UCIS is having problems locating a trainer who can provide the type of training requested.  The issue is in training using our real data.  Staff members are still working to find a training company.  UCIS will try to find alternates for training. At our next meeting, more information will be given. We may have to do our own in-house training, however we are committed to having training this summer. 

Adam announced that functional training opportunities will begin soon.  He is preparing workshops which include processes, systems to achieve individual office’ various goals. t Adam will meet individually with each office to focus on the needs and concerns to make Banner work better for us.  Additional training opportunities are being developed.

The Banner Steering Committee welcomed Les Davidson,
Les has joined General Administration to assist with the functional use of Banner.  Les has implemented banner in fourteen schools and has great functional expertise.  He is putting together a team of experts at GA who purpose is to support the campuses in their use of Banner.

Banner was implemented reasonably well but campuses are experience data quality issues.  The purpose of his group is to assist in driving forward to improve the data and functionality of Banner.  

One focus will be the implementation of Banner Payroll by January 2010.  Les will be project manager for the nine campuses needed to move payroll systems.   
Banner 8, is an opportunity to look at what is exciting and new features in the functional area.  Not all school processes are the same, he will focus on getting campuses together work on new features and pick best examples of how new features can be used.  Also Banner 8 is a good chance to consolidate some common business practices. 
Bonnie Howard will be part of the team, supporting advancement student payroll.  Over the next four weeks Les will call together key players on the Banner payroll project with a move at standardizing processes. 
The payroll project has an eighteen months time frame. The concern was the amount of work vs the amount of available time. 
All agreed they are interested in making Banner work for us.
Meeting adjourned at 11:15 pm

