Minutes

BANNER STEERING COMMITTEE

September 25, 2008

University Center Annex Room 217

Members present:

Robert Orr, Julie Layne, Tracy Dial, Tom Jackson, Delores Lowry, Ginger Brooks, Adam Marks, Natricia Drake, Sharon Kissick, Bruce Blackmon, Sara Simmons, Denise Carroll, Roger Killian, Pamela Barkett.

Welcome and meeting called to order by Robert Orr.
Announcements
Tom Jackson - The Alliance voted at the last meeting to pay for webinars; this will be at no expense to UNCP. However the associate members will have to pay their share. The last information that was given was that the webinar will start some time mid to late October, before we move to Banner eight into production.  Anyone that is to be familiar with how Banner 8 operates should attend including super users, data managers, etc...
Robert Orr - UNCP is to bring our payroll in house by 2010.  This will impact everyone, because this is the way that we will receive our paycheck. George Guthrie is the project manager for that project; GA is hiring a project manager to help the 10 campuses move in that direction. It is understood that George is putting together a project team and will be calling meetings to get a project plan put in place. 

Adam - Banner 8 conversion - Functional testing is expected to begin the first week of October. Hopefully, Applications and Support will move Banner 8 into production the first or second week in November. This move is depending upon the feedback received from functional offices, and how smooth this process goes. Applications will keep you updated on when to start functional testing.  Adam sent out some documentation, about some changes in the functional offices for Banner 8 and document that will help your staff while testing, for example, what to look for. Please let Adam Marks know if there are any questions. This information will be resent just to ensure all receive. 
Old Business 
Student Core Team

In response to International Programs request to include CE and ESL students in Banner Student, the Student Core Team recommends these students should be not be coded in Banner Student.  

The issue is that we don’t want this info on the transcripts, because it does not need to be included. Security concerns related to higher levels of access need to the Banner Student module was also discussed.  The recommendation is to explore using the Banner financial for billing and tracking purposes. Motion on the floor is to look at alternatives options but not to include CE and ESL students within the Banner Student Module.
Discussion followed on workload and the linkages between instructors of these courses and how this workload was reflected in personnel.  Other discussion talked about the impact on the payroll project though many teaching these types of activities are paid by a separate contract. Concern was also expressed by Institutional Effectiveness on reporting these activities.  A recommendation was made to not think about how to solve specific problems but to instead focus on the larger context of problems so that we can work on a solution.
The Business Core team will research the impact of the recommendation on Finance while Ginger Brooks will investigate the impact on Academic Affairs and institutional reporting.
This issue is on the agenda for next time.

Training Schedule

Applications offered two Cognos training sessions recently and will offer shortly a third session strictly to HR staff.  Applications also have a Banner Finance and Banner AR session scheduled for October. The sessions are designed for the Controller’s Office and the Bursar Office respectively.  Applications requested a listing of issues from functional offices and will try to provide resolutions for these issues in the training. Several training sessions will be offered and depending upon the audience, each will be catered to the audience’s needs. The sessions not designed to teach policy or procedures, instead they focus mainly on Banner functionality. Contact Adam Marks to establish a training session for an individual office.
DoIT is also initiating with the Faculty Senate a series of faculty focus groups to get feedback on the faculty component of Banner self-service.  Feedback will guide in modifications and also help to discover the training needs among faculty.
Issues with Maymester

Discussion at the last meeting was on including Maymester as a separate term in Banner self-service. Sharon stated that to make it work would be an expensive modification.  Financial Aid has shared that a separate term would cause issues with disbursing aid. Others felt a separate listing would add to the student’s confusion. The positive aspect is a separate listing would make reporting issues.  Sharon will present the concept to Dr. Gash for his comments.
New Business
EMAS to Banner Bridge

There are some issue with the EMAS to Banner bridge are being worked on.  Data have to be brought into Banner for reporting purposes and one data element may have a broader impact.  The student’s class percentile is not stored in EMAS but is stored in Banner. The problem lies in that each package computes the percentile ranking differently.  A resolution is being sought.
Work order process

Applications has placed three work order request forms online, the Data Processing Request Form, the Functional User Requirements Form and the Administrative Account Application Form.  They are currently being tested, and testing should finish soon.  For transitioning reasons, Applications will use both online forms and hard copies for three to four weeks. Your ID and password will take the place of a signature on the forms.  You will get an email to review and approve submitted forms. Once approved, the form will come to Applications leadership.  Leadership will assign the form to an Applications programmer and the submitter will receive an email from the programmer to share information on the request.  Feedback is an important part work order as the person requesting will know who to contact concerning their request. 
Printing of labels and forms
DoIT used to have a person trained to print special forms, but the position has been eliminated, and the funding was cut. Resources in DoIT are not available and other preparations need to be made for printing labels?  

The mail room and print shop has the equipment. The goal is to be able to print items, insert in envelopes, without you having to handle items.  The equipment cannot put addressed inserts inside a envelope that we address.  Business Services has the software for zip plus four presort with bulk mail pricing. 
Please email Tom, any potential options for printing labels or other needs or suggestions for printing.
Banner Self Service
Applications and the Registrar’s office have turned on address updates in Banner self-service to employees and students.  Applications are trying to resolve issues with the students’ input.  Applications created a trigger to inactivate any address where the end date is not blank. Students enter in an end date, and they end up with multiple addresses.

This is a global change and Applications is asking if this change will cause anyone any problems. The trigger will not catch any future end dates.

Closing comments

UNCP as well as DoIT are facing budget cuts.  For DoIT a large portion of the budget is for maintenance fees. Collectively, we need to come together to reduce these fees.  For example, if we moved to Microsoft Reporting Services and dropped ODS we would save approximately $60K.  We will be revisiting our reporting schema in the near future.
Next meeting October 23, 2008@10:00 am
Meeting adjourned at 11:20 am 
