


Minutes
BANNER STEERING COMMITTEE
October 23, 2008
UC Annex Room 203
Members Present:
Robert  Orr, Adam Marks, Lela Clark, Sara Simmons, Denise Carroll, Roger Killian, Julie Layne, Sharon Kissick, Preston Swiney, George Guthrie, Ginger Brooks, James Callaghan, Sara Brackin, Jeanie Davis
Welcome and meeting called to order by Dr. Robert Orr.
Robert Orr- Briefly discussed the Email Situation. He stated that the old mail server was back up and functioning. The listserv has been turned back on. The biggest issue was Brave mail for students. There was over 500, 000 messages backlogged. The majority was for students. Students can go to either Brave mail or Webmail for messages. We will have Town Hall meetings on Monday and Tuesday to show our recovery effort and to answer any questions.
No items to add to Agenda. Minutes from last minutes approved.
Announcements
Banner 8 Testing- Adam Marks:
The deadline is approaching at the end of the month. People are checking and returning their documentation. People in Finance were able to find a couple of issues. We contacted SunGard and have taken care of these issues. When we receive a signed documentation from everyone, we will be able to start the technical move into the preparation phase for going to production. We will keep you updated. At this point, everything is going smooth. We will be among the first schools if not the first school to migrate into Banner 8.
Be aware of the navigation. If you use the keyboard it is no longer F7 to clear screen. There are no shortcuts. Look at the new functionalities. When you test, you need to test data, navigation and links. If there are any questions, let me know.
OLD BUSINESS
Student Core Team
We have been discussing James Callaghan’s request for the integration of International Students into Banner. The last meeting the Business Core Group was asked to look at the implications of the Business side of Banner. Denise reported that they did meet about this along with the people from the International Program along with Sara Brackin and Tom. Dr. Harrington requested that the Banner system move toward becoming the system of record and being an enterprise wide system. Based on that direction, Tom has committed to work with Sara off line and answer her immediate needs. Whatever he develops he would be sensitive to the impact onto the finance side; both operationally and system wide. Sara indicated the pressure point is the distant growth and expected expansion of the 1+2+1 program. Those students come in as admitted students. Banner finance would apply to those students as it applies to any student. Sara stated that ESL students will have to pay student fees before they become academic students. There are only 3 Universities that have ESL students and all 3 schools have their students in Banner. There is a group of International students that may or may not be going into academic classes for a semester and those are the students that we are having problems with. They are utilizing campus facilities. We have between 50 to 100 students.  They are taking ESL courses and they are not admitted as students. Adam wanted to know if they just had ID in Banner vs. Banner Student.  How are we going to charge them fees if they are not in Banner Student? In Greensboro, they put their ESL Students in as a different student type. Ginger talked with Scott Jenkins, Associate Provost at Institution Research @ GA and he highly recommended that we do this. We do a Facility utilization study each Fall and in the Fall of 2006 our utilization was down. The Provost was disappointed and we have been trying to bring that up. At this point, Adam said that there were 2 important questions. Can Banner be used to accommodate your needs and the answer is yes and how will that impact all these people? Sharon made everyone aware that it was a contract setup with a different agency. There are several issues that you have to look at in doing this. Ginger looked into how will that impact the reporting structure of integration .They would have to have a report that lets me know that they are non degree credit. Most of our reports are degree credits. It would impact our utilization study more than anything. Not only the ESL but the CE also. There are a lot of issues that need to be addressed. Dr. Orr wanted to know if the people that were teaching ESL and CE were in Banner. Sara said that the person that was teaching this was under personal service contract. Dr. Harrington has given permission to create ESL courses to be able to schedule rooms. We have invited Universities in the past and we had no classrooms. This was everyday from 8:30 to 4:30. We followed the same terms as academic classes. We are getting ready to ask for 5 classrooms in the Spring and these will not show up on our utilization report. In order for them to show up the student will have to be registered for the class so the number can be pulled.   
                                                                                                                                                                       George did not know how this would impact finances. He said that he would like to see this done in a test mode. Sharon said that if it was going to be on a student’s record we have to serve them non academic transcripts in case of an audit. Many of the schools in the UNC system are not advocates for putting non academic credits into Banner. We have to think of a plan of how to do this because it affects alot of areas. Adam asked if they were trying to capture the finance aspect of it, the student aspect of it or both. Banner is out there and it is suppose to be a system that can be used for everything. We are part of the university .We have students that are part of the university and we have a system that is capable of doing what we need it to do and we need to use it since we are probably going to be required to report this information to GA in its entirety .We would be proactive to make the decision to proceed. We have no records of anything. Adam wanted to know exactly what they were trying to capture, because maybe there was more than one way to get that done. We are trying to have the student registered for a classroom, a faculty member assigned to it, be able to transfer their money from long term holding and have it pay their fee without having to go from place to place. We have to do the whole works piece by piece. There are concerns from various offices about doing this. There is a real need to bring this together. Offices are willing to test this. Adam asked if they would document how you think that this should work in the system and turn it over to the systems Dept. so that they can spec it out for you. You present a plan to the Committee that this is what we need to do and we can test it. We need to document it.                                                                           Denise says that we cannot treat ESL individually because we have the same issues with CE. We have to look at the decision to embrace the whole university students. Adam informed the Committee that this is not a system issue. When we get everything on paper that needs to be done we will try to bring it all together. Bob asked that Adam and Sara get together and do scope of work. Look at it and see how it will impact everyone and make an informed decision. We will deal with this as an ESL issue with an eye toward the overarching aspect of putting everyone in it.
Lela has a proposed action item for her Banner Student meeting on different areas to bring in how adding ESL and or CE students to Banner Student would affect their area. When the list is put together if someone would send it to her then she will forward it to the Banner Student Team. If they are going to put together all the positive and negative impact, they will have to know what is being requested. The desire from International Affairs is much deeper than tracking students. The Banner Student Committee needs to know everything that they are requesting to be put into Banner.
George suggested that if we do the scope of work for Sara that we focus on her scope of work. If the infrastructure turns out to support others then that is fine .If we take her scope of work and get lost in the global we may miss her needs. If we can solve Sara’s problem then we can take the solution and apply it to other areas. I would like to see what the solution is before I make that assessment. We want to move your request forward and get you an answer.
Provost briefed the Exec. Staff with background information from the previous Institute that he worked at. They used Banner in this capacity, that it became the system of record for everything. Bob stated that was not the philosophy of how Banner was implemented here and it would be a change in philosophy to take that route. Not that it couldn’t be done, but we would have to rethink what it would mean to the functional offices. It was agreed that this committee would address this issue. Concept is making this system of record for everything. Adam said that someone would be getting with everyone with a list of questions and we will set up a meeting to discuss these questions and hopefully be able to help you understand the significance of this request and have a clear idea of what we are talking about. Denise said as a steering committee we are suppose to be setting the tone and direction  for the university and sometimes you have to make a leap of faith .If this is the direction that you want the university to go you have to commit to solving the problems along the way. This is our decision to make. Roger added that he wanted this taken back to the Exec. Staff. The talk of increasing utilization in Banner is going to require some tough decisions by the Exec .Committee on issues. 
Action Item
Adam will get with Sara and do a scope of work and share that with the various committees. At our next meeting we will come back and be prepared to say yes or no or what we are going to do with this request. We want to try to bring a resolution to this issue. Adam will be getting with you with a series of questions on the issue of the request from the Provost. We will come back and talk about those questions. We will plan on making a decision on this request 2 meetings out.
Next Meeting will be Monday, Nov. 24 @ 10:00 in Room 203
Meeting adjourned at 11:00

 
