Minutes

BANNER STEERING COMMITTEE

November 24, 2008

University Center Annex Room 203
Members present:

Robert Orr, Julie Layne, Tracy Dial, Tom Jackson, Teresa Oxendine, Ginger Brooks, Adam Marks, Natricia Drake, Sharon Kissick, Bruce Blackmon, Sara Simmons, Denise Carroll, Roger Killian, Jeanne Davis, George Guthrie, Preston Swiney, James Callaghan
Welcome and meeting called to order by Robert Orr.
Announcements
Banner 8 Migration

Tom Jackson- We originally planned to do this separately over the Thanksgiving holiday trying to upgrade Oracle and do the conversion so that we would not be down so long, but after looking closely we didn’t think it was a safe thing to do.  The reason this will take so long is because we have to change the character setting coding in the database.  SunGard has made some changes to Banner; this will support international character setting. This has to be done before we start the process. It will take at least 48 hrs to run. 
Robert Orr- A concern is that if we move dates the functional offices will not get a chance to test it before we come back in January when classes start. Another option would be move the date until Martin Luther King holiday January 19, 2008. If we took Banner down Friday January 16 at 7pm, it will be available Thursday January 22, 2009. Everyone will check and make sure that this does not conflict, and it will be brought before the Executive Board on Wednesday.  All confirmed and agreed.
Tom Jackson- Banner 8 is in test 8.1 came out a week ago, 8.1 goes into t-ban 8 and the functional office will need to do their testing before January 16.

Old Business

Student Core Team

James Callaghan - We are asking is that you consider out request to leverage banner, so that we can get it to use to doing the things we need for it to do. Consider our proposal and if it is accepted give us a time line to when we can expect it.
Concerns 

In response to International programs request to include CE and ESL students in Banner. 

· The issue is that we don’t want this information on the transcripts, because it does not need to be included. 

· Resources are not available to retrain staff, along with student issues, payroll issues, data integrity and security. This is not a business smart time.

· Payroll project is approaching
· Limited resources with recent budget cuts to support this.

· Testing issues  (how,  who needs to be involved, what the impact will be) 

· Developing policies and procedures with some financial challenges.

· This will open the door to other issues CE and Hr

· Financial module would like to reserve the right to turn features on and off depending on whether or not it will help or hurt finance

This needs to be formalized and we need the consensus, then we will have to expand the use of banner strategically. Strategic motion to broaden the scope of Banner to other campus offices. Another motion is to begin analyzing alternatives if how we can accommodate them in banner. Motion is to look at incorporating banner and extend its uses strategically. Motion carries. The next issue is the request from international programs to include international students within the banner framework we will proceed with testing to see what options are available for using banner Discussions were made about looking at the how’s and develop a testing plan before a decision can be made. A recommendation was made to not think about how to solve specific problems but to instead focus on the larger context of problems so that we can work on a solution.
 Motion and second to explore (How) and test the international programs in banner and bring back the results of testing to the committee for final approving. Amendment is to come up with a sub committee to test. Motion carries. 
New issues 

Action items
· Provost needs to tell us what they want, their expectation, if they will use it. Roger Killian
· We need to draft ideas on paper to define parameters and have the sub committee come back to the committee.-All
·  Form subcommittee for test- Bruce Blackmon, Sharon Kissick, Adam Marks

· Other alternatives for reporting services.-Robert Orr
Reporting services

Kristen- Needed to know if she would be able to come up with some if the numbers that are still in the student module and what tools we will be using. Some reports I don’t have access to. There should be a tool that allows me access, or some type of training that will not keeps us from getting this information. Roger stated concerns with reports that were not giving accurate information. Adam suggested other reports that exist in banner to receive accurate information.  Discussion was made about reporting issues in reference to the reporting tools. 

Closing Comments

 Cognos is difficult to use, and we are the only on within the UNC campuses to use this, I will bring this recommendation back to the committee. We are looking at Microsoft reporting services. This is based upon ease of use, budget issues, and what other campuses are doing.  

Meeting adjourned at 11:10am.

Next meeting is schedule for January 27, 2008 at 10am
