Minutes

Administrative Systems and Banner Steering Committee

October 20, 2010

Lumbee 436

Attendees

· Robert Orr, Denise Carroll, Lawrence Locklear, George Guthrie, Kristen Anderson, Tammy Locklear, Tom Jackson, Pam Barkett, Stewart Thomas, Sharon Kissick, Preston Swiney, Beverly King and Marla Locklear

Announcements – 
· Dr. Orr has asked George to chair this meeting after he leaves because of an appointment that he has @ 2:30. 

· Approval of minutes from September 3, 2010 were approved  
WebFOCUS Update  
Administrative Systems Committee

· DoIT worked with IBI to determine the specific products to purchase in September and October.

· UNCP purchased a bundle of software available to higher education institutions, which included several products but was significantly cheaper than the individual products. 
·   A purchase order was submitted before the end of October, which allowed UNCP to obtain a SQL Server connector free of charge.  

· DoIT will begin working with IBI to schedule the installation of the software and the initial rollout of reporting templates.  Reporting templates were designed at a university in Florida and are essentially a small reporting application designed for a specific unit.  Templates allow a staff member to customize a report using drop-down lists and radio buttons to control the content of the report. 
·  UNCP will be contracting with the author of these reports to customize them for our campus, to train DoIT staff to support and extend them, and to train end users to use them.  UNCP is the first institution in the UNC system to receive these templates.  The templates represent an opportunity to reduce the number of repetitive reports that are currently produced.  This will free technical resources in order to implement some true business intelligence at a later stage in the project.  

· Following this initial rollout, DoIT will work with IBI to develop some best practices and implement training for end user reporting.  Details of these later phases will be developed after the implementation of the first phase.
Old Business      
Definition of Enterprise Software
· Dr. Orr had emailed the committee the definition of what Enterprise Software was and it was approved by the committee.

Definition:  An Enterprise System at UNCP is an application that supports university-wide or cross-functional information and process needs.  An enterprise software product is designed to integrate information and processes to facilitate cooperation and coordination of work across the institution or multiple departments.

Common characteristics

· Application software

· Integrated data or functionality

· Supports processes and coordination of work for multiple departments or the institution
· Affects the work of many people in multiple departments or across the university 

· Provides a shared model of reality across multiple departments or UNCP

· Provides information for shared decision-making

· Dr. Orr asked the committee to email him with the systems that they currently have by November 29.

Standard security template model for review and/or compliance reporting
· The group has not had a chance to meet on this item.  This item is still on their agenda to report.

Data Standards Group Report 
· Dr. Orr came in contact with a vendor who had a software product that handled your data dictionary.  One of the things that this software did was tie it back to reporting. 
·  Dr. Orr wants to take this back to the UNC CIO counsel to see if there was something that we could do centrally to house a system like this.

· Tammy asked the committee if everyone had received the data charge and is asking the committee to approve this charge.  Tammy stated that the committee is trying to restructure their group to get definitions into a data standard manual.   (Appendix  A)
· There was a motion made to accept this charge and it was approved.
Plus data migration
· There is a good deal of information in the legacy Plus applications that has not and may never be migrated into Banner.  In some cases, UNCP is required to retain this data.  UNCP is paying about $25,000 per year to maintain the old Plus servers.  DoIT proposes to save this data by migrating it from the Plus servers into an Oracle database.  The scope of this project would be limited to duplicating the structure of the Plus data files in an Oracle database as described in the attached description.  This would not include loading this data into Banner or making any changes in the coding or structure of the data, save for changing the identifier from a social security number to a simple numerical identifier.  
· The data must be moved by March 31st, or it will no longer be accessible.  
· Data Stewards will continue to control access to the data and will be asked to identify the data they wish to migrate.  (Appendix B)
New Business

EMS overview (Event Management System)
· Lawrence will be changing the calendar in the system, Cindy in UC and Patricia in GPAC will be scheduling and different things through this system.  
· On the student side, Sharon stated that we are choosing to stay with how we do our scheduling with Banner.  
· Sharon will create a form on their web page to get the people use to filling out these forms.
· Lawrence reported that as far as the existing University calendar that will be replaced with the calendar that is in the EMS.    
Business Affairs Jobs Targets-online payments
· Basically we have been staffed at three for over ten years and the population has doubled.  Our intent is to cut 100% of the traffic out in the cashier’s office.   
· Next meeting date – TBD
Appendix A

Data Standards Committee

I. Charge

The Data Standards Committee shall advise the Administrative Systems and Banner Advisory Committee regarding the collection, maintenance, and utilization of administrative information along with related systems, procedures, and policies.  The Data Standards Committee shall be responsible for recommending Data Standards modifications to the Administrative Systems and Banner Advisory Committee.  Upon receiving approval, the Data Standards Committee will maintain the Data Standards manual.   The Data Standards Committee may approve and make changes of a non-substantive nature to the Data Standards Manual.  For example, grammatical changes, changes providing clarity, or other informative additions or deletions that do not modify the core specifics or meaning of a standard or standards.

II. Function

1. The Data Standards Committee shall receive suggestions, recommendations, inquiries, and proposals regarding the standardization of data from the Administrative Systems and Banner Advisory Committee the faculty, staff, and administrators and governance groups from within the campus community.

2. The Data Standards Committee shall discuss data issues and establish guidance on the standardization of data.

3. It shall be the function of the committee to decide if proposals received should be considered, amended, accepted or rejected.  

4. The committee shall set and document standards for cross-divisional data maintained in Banner and other major enterprise systems.  These standards should be approved by the Administrative Systems and Banner Advisory Committee.

5. On occasion, the Data Standards Committee may be specifically requested to research and consider particular information technology matters and report its finding to the Administrative Systems and Banner Advisory Committee.

6. In the performance of its duties, the Data Standards Committee shall have the option of soliciting information and assistance from such campus offices or groups as may be appropriate.  The Committee may commission necessary subcommittees in order to complete its charge.

7. The Data Standards Committee is an advisory group, not a policy making body.  The Data Standards Committee shall present recommendations and findings to the Administrative Systems and Banner Advisory Committee.  The Data Standards Committee shall maintain meeting minutes, and post approved minutes to the Committee Website.  The Chair of the Data Standards Committee shall attend and provide a Committee Report at each Administrative Systems and Banner Advisory Committee.

III.  Membership
1. Permanent members or their designee:

2. Rotating Members:

3. All members will have the opportunity to vote.  A quorum for any meeting will consist of a simple majority of voting members.

IV. Chair 
The Data Standards Committee shall select its chair from the committee membership by a majority vote.  The chair shall serve a one-year term and shall be eligible for re-election. The chair shall convene all meetings, fix the agenda, cast a vote on all motions, and arrange the taking and reporting of minutes.  No less than one committee meeting shall be convened each calendar quarter.

V. Terms

For rotating members, the term on the committee is for two-years.

VI. Meeting Times
Meeting times will be established by the committee to accommodate the schedules, including class schedules, of as many members as possible.

Minutes

Data Standards Committee

Tuesday, September 28, 2010

UC Room 213


Attendees

· Kim L. Locklear, Joey Locklear, Kim Locklear, Beverly King, Lela Clark, Janice Goolsby, Janetta Obeda, Kristen Anderson, Staci Huffman

Old Business

· Follow up to item discussed last spring:  Changes to “Instructional_method” in Banner and dealing with Hybrid courses – Beverly King
· Staci Huffman is waiting for Natricia to enter information into test so that she can test the change.
· Beverly King would like to have a separate meeting to see how the student file interface works.  
· Beverly King will setup meeting with Natricia, Staci, IT, IE, Leon.
· Follow up to item discussed last spring:  Adding another variable to SLBBLDG_CAMP_CODE – Beverly King

· This will be discussed in the meeting noted above.
New Business
· Add letters in the section for courses. Ex. EDN 4490-P75 – Natricia Drake

· No Report
· Delete the BUSL major, and using an attribute – Natricia Drake

· No Report
· Withdrawal Codes [for approval] to use on SFAREGS – Sharon Kissick

· No Report
· Coding a matric date for students – Beverly King

· Several matriculation dates are missing.  Discussion about where to actually pull the matriculation date.  Lela stated that different student types are pulled different ways.  This date needs to be defined and determined how to pull this date.

· Remove unused address types – Tammy

· It was decided that the following address types could be removed from system.  Also noted that we do not currently use the 3rd party address but may want to in the future.

· I2
I-20

· XX
Reserved for TGRFEED Use Only

· RF
Refund

· EB
Entity Billing (3rd Party)

· GR
Grant Billing

· DE
Deceased

Committee Purpose

· The committee was asked to review the Data Standards Charge, Function and membership.  It was decided for everyone to review the document and respond via email as soon as possible of any changes that need to be made.

· Tammy will send minutes and Data Standards Committee Charge document to everyone to review.

· The membership was discussed and the following members were recommended:

· Ginger Brooks

-  Mildred Weber

-  Janice Goolsby

· Sara Simmons

-  Janetta Obeda

-  Lela Clark

· Tracy Dial

-  Kristen Anderson

-  Denise Carroll

· George Guthrie
-  Kim Locklear


 -  Staci Huffman

· Pam Barkett

-  Sharon Kissick


-  Natricia Drake

· Preston Swiney
-  Tammy Locklear

-  Delores Lowry

· It was also noted that Beverly King, Joey Locklear, and Kim Locklear would attend meeting but not be voting members.

· The committee recommended Ginger Brooks or Tammy Locklear for Chair of the committee.

· Noted that the Data Standards Manual needs to be reviewed as is and approved by Administrative Systems and Banner Advisory Committee.  Once approved, the Data Standards Committee will begin adding sections to the manual for different areas/modules/systems.

· Meetings will be held the last Tuesday of each month at 10 am unless no agenda items.

Action Items

· Committee to review Data Standards Charge document and provide feedback to Tammy Locklear with any changes.

· Committee to review Data Standards Manual and provide feedback to Tammy Locklear with any changes/additions.

· Beverly King to setup meeting to discuss instruction method, campus codes, and student data file interface. 
· Next Meeting Date – TBD

Appendix B

Plus Data Migration
Administrative Systems and Banner Steering Committee Briefing
Division of Information Technology

UNC Pembroke

1 Sep 2010

Introduction

The Plus applications 

DoIT would like to propose a project to migrate all remaining data in the Plus applications to an Oracle database and 

Background

UNCP used a number of applications from the Sungard Higher Education Plus suite for many years.  The predecessor to Plus Financial Records System (FRS) came online about 1987.  The Student Information System (SIS), which included Financial Aid, came online around 1990.  The Alumni/Development System (ADS) came up about 1992.  The Personnel Data System (PDS) was not a Plus product, but was built on Plus technology.  A few additional systems were used at this time, including the Austin Peay University cashiering system and the college work-study system.

As UNCP migrated from the Plus suite, some data was moved into Banner.  However, there remains some data in the Plus applications that has not and probably will never be moved into Banner.

The Plus suite ran on Digital Equipment Cooperation minicomputers and International Business Machines mainframes.  Both systems use proprietary operating systems.  Like most campuses in the UNC system, UNCP used DEC minicomputers.

Current Status

Most active use of the Plus systems ceased with the migration from Plus ADS to Banner Advancement in 2009.  The Bursar’s Office moved the remaining supplementary accounts out of SIS over the winter of 2009-2010 and the last connections between SIS and the legacy cashiering system were removed during the summer of 2010.

DoIT is aware of only one current use of any Plus system.  That is the re-calculation of tuition and fees for retroactive withdrawals.

The current Plus servers are over ten years old.  It is a testimony to the quality of Digital Equipment Cooperation engineering that these servers continue to operate.  They cannot, however, be expected to last much longer.

Costs and Support Issues

There are a number of costs and issues that must be addressed.  In terms of direct costs, UNCP does not currently pay any license or maintenance fees for the Plus applications.  UNCP ended maintenance on FOCUS and CONNX, which supported the Plus applications, two years ago.  

However, UNCP must continue to pay an annual license fee for the operating system and annual maintenance on the hardware.   The current cost is about $18,000.  This is actually a discounted price that UNCP obtained by participating in a volume-licensing program with the UNC system.  As other campuses shut down their Plus servers, the volume will fall and UNCP’s annual cost will rise.

Moreover, the current servers cannot be expected to last much longer.  If Plus must continue to operate, UNCP must invest in new servers to run the software.  This in itself raises an additional issue.  Newer servers will require newer versions of the operating system.  SGHE no longer provides updates for the Plus applications, and it is quite likely that they will not run on newer versions of the operating systems.

In addition, there are few remaining members of DoIT that can manage the Plus servers.  They use a proprietary operating system which UNCP does not use elsewhere.  Continued operation of these servers requires that DoIT devote staff resources to their management, and, if the servers are to continue to operate, DoIT will be forced to introduce training on the operating system for younger staff.  This introduces inefficiency into DoIT’s operations.

Data Preservation

Even though some data from Plus applications may never be moved into Banner, DoIT recognizes that there may be significant value in this data.  In some cases, UNCP has a statutory obligation to retain data such as financial records.  In other cases, an unanticipated need for the data may arise in the future.

Migration

Given the costs and support issues, DoIT proposes a project to migrate all data from the Plus applications into an Oracle database.  Once complete, DoIT proposes to shut down and decommission the Plus servers.

This will allow the university to retain the data in a format that current server and storage systems would support.  It will allow UNCP to eliminate the expense of operating Plus servers.  It also takes advantage of the skill sets needed to support Banner and will improve efficiency in DoIT’s operations.

In order to be successful, this migration must ensure that the data is loaded accurately, and that metadata is captured and preserved.  It must include integrity and consistency checks to meet these needs. It must also address regulatory issues that have arisen in the past few years.  To be of any value, the migration must ensure that the university can accurately report on data in this data.

It should be pointed out that data in each Plus application must be frozen at some point.  Once the migration is complete, the Plus applications will no longer be available.

Methodology

The first step in the migration will be to identify the actual data files in the Plus applications that must be migrated.  Plus used a number of temporary files and the project team should be able to ignore these.


The second step will be to map the data structures used in the Plus applications to data structures suitable for relational tables in Banner.  Each Plus data file will have a corresponding table.  Keys to the Plus files will become keys to the Oracle tables.  Plus used file layouts that included multiple arrays in a single record, and arrays of arrays in a single record.  Arrays within a record will be mapped to a separate table in a parent-child relationship with the primary table.  The keys to the child table will be the keys to the parent table, plus the index of the array.  Arrays within arrays will be mapped to a separate table in a similar fashion, with a grandparent-parent-child relationship between the three.

Once the data structures have been mapped and the Oracle tables constructed, scripts will be written to extract data from the Plus files and load this data into the Oracle tables.  These scripts will produce metadata about the extracts, such as the number of records for each person in the file.  The data will then be loaded into the Oracle tables.  The metadata will also be loaded in order to complete consistency checks.  

As part of the load process, one data element will be cross-walked to a value.  The Plus applications use the social security number as the primary on many tables.  This is now forbidden by North Carolina General Statutes.  Thus, this element will be cross-walked to a new id number.  Note that the id number will not be the Banner id.  Since duplicate records that existed in Plus have been combined in Banner, it will not be possible to identify the Banner ids for each record in Plus.

In addition, the data dictionary information for the Plus applications will be copied to a location on the SAN and archived for future use.  

