Technology Strategic Plan 2006-2011
Appendix A.  SACS Issues

UNCP is on the threshold of another SACS accreditation review in 2010.  The newly revised Principles of Accreditation include a number of institutional questions regarding information technology (IT).

“3.4.11 The institution protects the security, confidentiality, and integrity of its

            student academic records and maintains special security measures to

            protect and back up data.

3.4.14 The institution’s use of technology enhances student learning, is appropriate

            for meeting the objectives of its programs, and ensures that students

            have access to and training in the use of technology.

3.8.3 The institution provides a sufficient number of qualified staff—with

          appropriate education or experiences in library and/or other learning/

          information resources—to accomplish the mission of the institution.”

In addition, the SACS Best Practices for Electronically Offered Degree and Certificate Programs asks the following questions.

“1d. The institution assures adequacy of technical and physical plant facilities including 
       appropriate staffing and technical assistance, to support its  electronically offered 
       programs.

· Does the institution’s budget plan provide for appropriate updating of the 

  technologies employed?

· Is the staffing structure appropriate (and fully qualified) to support the 

  programs now operational and envisioned in the near term?

1h. The institution provides students with reasonable technical support for each      

      educational technology hardware, software, and delivery system required in a 

      program.

· Is a help desk function realistically available to students during hours 

  when it is likely to be needed?

· Is help available for all hardware, software, and delivery systems 

  specified by the institution as required for the program?

· Does the help desk involve person-to-person contact for the student? By 

  what means, e.g., email, phone, fax?

· Is there a well-designed FAQ (Frequently Asked Questions) service, 

  online and/or by phone menu or on-demand fax?

1i. The selection of technologies is based on appropriateness for the students 

     and the curriculum. It is recognized that availability, cost, and other issues are 

     often involved, but program documentation should include specific 

     consideration of the match between technology and program.

· Are the intended students likely to find their technology costs 

  reasonable?

· What provisions have been made to assure a robust and secure  

  technical infrastructure,  providing maximum reliability for students and 

  faculty?

· Given the rapid pace of change in modern information technology, what 

  policies or procedures are in place to keep the infrastructure reasonably 

  up-to-date?”

UNCP currently has shortcomings in each of these questions that must be addressed in its Compliance Certification and Quality Enhancement Plan.
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	Current and Future Needs
	
	
	
	
	
	

	
	Banner req’d
	CS
	TD
	DT
	TLC avg
	OB

	Active Directory
	
	1
	
	
	
	

	Groupware – software/email/calendar
	
	1
	1
	1
	1
	2

	Lab/classroom computer monitoring and control
	
	1
	2
	3
	2
	2

	Electronic funds transfer
	
	1
	1
	1
	3
	1

	Help desk – weekend and evening
	
	1
	2
	1
	1
	2

	Desktop support – improved tech support, faster response
	
	1
	3
	1
	1
	2

	Blackboard environment – improved
	
	1
	2
	1
	1
	1

	Server rotation – high availability
	
	1
	1
	1
	1
	1

	Academic software – richer environment – license management
	
	1
	3
	2
	2
	1

	Mobile environment – wireless, laptops, PDAs, cell phones, printing
	
	2
	2
	2
	3
	1

	Off campus use of licenses
	
	2
	3
	2
	3
	2

	Seamless environment – off/on campus
	
	2
	3
	2
	2
	1

	Multi-platform support
	
	2
	2
	2
	2
	1

	Minimum/optimum classroom equipment requirement
	
	1
	3
	1
	1
	1

	Improved Training and support

· Students

· Faculty
	
	2
	2
	1
	1
	2

	More labs – laptop/wireless environment’
	
	3
	3
	2
	1
	1

	Information academy – staff needs
	
	1
	2
	1
	2
	3

	Database management
	
	3
	3
	1
	2
	1

	Emerging technology – research, technology (?), training, support – faculty “play pen”
	
	2
	3
	2
	1
	3

	Wireless printing
	
	2
	3
	2
	3
	

	Desktop videoconferencing
	
	3
	1
	2
	3
	2

	Flat screen monitors – 30”
	
	1
	3
	3
	3
	3

	Monitoring of remote sites
	
	3
	3
	2
	2
	3

	Server storage space
	
	1
	1
	1
	2
	1

	Synchronous learning management system
	
	2
	3
	2
	2
	3

	Classroom response system
	
	2
	3
	3
	1
	3

	Portal -- Luminus
	yes
	2
	3
	1
	1
	1

	Single authentication
	
	1
	1
	1
	2
	2

	Repository/content management system
	
	3
	3
	2
	2
	3

	Datamart -- ODS
	yes
	3
	3
	1
	3
	1

	Dedicated application support – UCIS and functional units
	
	1
	3
	1
	
	3

	Skilled people!  -- data modeling, ect.
	
	1
	1
	1
	2
	3

	Information Commons
	
	3
	3
	2
	2
	3

	Mirror library system at UNCP
	
	3
	2
	1
	3
	2

	Help desk in every building 
	
	2
	3
	2
	3
	3

	Learning space redesign
	
	3
	3
	3
	2
	1

	Large enrollment course redesign
	
	3
	3
	2
	3
	3

	Faculty “play pen” in each school/college
	
	3
	3
	1
	
	3


This section not proofed after dictation

Groupware. We need a office productivity suite of software tools that provide electronic mail, group calendaring, and collaboration tools.

Lab/classroom computer monitoring and control. Selected faculty would like to be able to monitor and control student activities in a computer based classroom such that they could view the screens from selected students on their own computer consul.

Electronic funds transfer. The university business office would like to be able to transfer funds electronically from university accounts to other accounts for instance, the university would like to be able to electronically deposit refunds and students bank accounts.

Help desk – weekend and evening support. The helpdesk currently operates five days a week from eight in the morning until five in the afternoon. There have been numerous requests for help desk services in the evening until 10:00, over the weekend, and for that matter, 24 hours per day seven days per week in support of our online distance education programming.

Help desk –work orders/trouble ticket online.  
Blackboard environment. The faculty and students would like a more reliable and available blackboard environment. Indeed, high availability is very important.  Blackboard currently is serviced from one server and as a unfortunate characteristic of becoming unavailable at just the wrong times.

Server rotation – high availability. Over 60% of our servers are over six years old. A significant number will become ineligible for main and services as of January, 2006. These older servers must be replaced. We need to place all of our servers in our server farm on a periodic refresh cycle. In addition, we have a number of critical service servers that require high availability. These high availability servers need to be redundant.

Academic software. The faculty would like to see a much richer academic software environment. Along with a richer software environment, we need to a license management function in UCI S. to ensure our compliance with licenses and two B. I sure did that we have sufficient licenses for software products.

Mobile computing. Our academic technology environment is moving toward mobility. We need to embrace the use of wireless networking, where loss laptops, PDA, cell phones and wireless printing in our educational activities.

Off campus use of software licenses. Our current licenses for academic and productivity software limit their use to computers located on campus. There have been numerous requests to be able to use academic and productivity software.

Seamless environment. Our faculty and staff would like to see the technology environment the same off campus as it is on campus. For example, a collect runic mail can only be viewed from off campus using webmail, while on campus a number of e-mail clients are available that are more productive.

Multiplatform support. Currently only Microsoft windows operating system is supported by UCI S. there are small informal groups of users to self support other operating systems. It is the desire for UCI S. to be able to support multiple platforms such as McIntosh, linux, and other variations of Unix In addition to MS windows.

Minimum/optimum classroom equipment requirement. Faculty prefer a minimum or optimum setup for their classrooms. They prefer to have standardization across classrooms so that they can expect to find the same technology in each room that they use.

Improved training and support (Faculty and Students).  Training and support four SP faculty and students must take on more of a technology literacy and fluency perspective. Certainly, training activities in the use of the blackboard course management system and Microsoft office products should be included. But, general technology fluency is becoming more important.

Online registration for training seminars.  The success of Pait training program would be significantly increased if patrons could register online through a web site.

Information academy – staff needs.  The idea of And information academy emphasizes an organizational dimension to the above two items.

More labs –laptop/wireless environment.  More laboratories that would cater to the use of laptop computers With wireless networking would be valuable.

Emerging technology – research, technology, training, support – faculty “playpen”.  There is little current support Four emerging technology. UNCP should provide skilled staff and facility to assist faculty in researching emerging technology and acquiring the skills to the emerging technology.

Database management.

Desktop video conferencing.  As desktop video conferencing Technology improves, there is an appetite among faculty teaching online to employee video conferencing as an element of their online courses.

30in. flat screen monitors.  Faculty and staff Are beginning to appreciate the value of larger flat screen monitors which provide a larger “desk top” upon which to arrange and display multiple pieces of work. The larger display area also allows the display of larger documents and images.

Monitoring of remote sites. Faculty would like to be able to monitor Students working in remote locations. For example, supervising teachers would like to be able to remotely monitor the activities and performance of student agers. This same idea extends to many disciplines.

The server storage space.  UNCP is currently down to just over a gigabyte of storage space for faculty and staff aisles. It is imperative that we dramatically increase this valuable resource. Faculty and staff are beginning to store increased amounts of multimedia files, thus straining the current resources.

Synchronous learning management system.  Synchronous LMS is a system which facilitates real time instruction at a distance.

Classroom response system.  Classroom response systems Typically include transmitter sets at each student’s workplace such that when the instructor asks a question of that class, the students can individually vote using the transmitter. Tabulated responses and statistics are then displayed on the classroom projection system.

Portal (Luminus).  SCT’s Luminus product performs a number of functions. Among those functions are the ability to tie a third party products into the banner suite. Third party products such as blackboard can work in real time with banner. Luminus also provides a university portal environment which gives faculty staff and students a common front door to the university information systems such as blackboard BraveWeb and electronic mail.  Installation of Luminus is a part of the banner project.

Single-authentication. Single-authentication is more popularly called single sign-on. Faculty and students, as well as staff, would prefer that they be required to only have one set of authentication credentials. Consideration should be given to biometric technology for authentication.

User controlled password reset.  Currently Faculty staff and students can reset their passwords four e-mail and blackboard using a web page provided by UCI S.. However, patrons cannot use this method to reset passwords that they’ve forgotten. We need a utility which will allow patrons to reset forgotten passwords.

Repository/content management system.  Content management systems provide an efficient and effective way to store documents and multimedia materials. When coupled with the learning management system, the management of content such as course documents and learning objects is made considerably more efficient. Content management systems allow content owners to manage different versions of similar material.

Datamart. (Operational Data Store – ODS).  ODS is a part of the banner project. OTS is SCT’s implementation of a Datamart. Datamart dramatically improve the ability to efficiently, and with minimal training, query data stored by the university.

Dedicated application support – UCI S and functional units.  Currently, UCI S. has no dedicated support people for particular applications. The same is true for many of the functional business units. No academic unit has a dedicated support person for this tune information system.

Skilled people!  -- data modeling, etc.  UNCP now needs some IP professionals skilled at the very high end of emerging technologies such as data modeling, IT architecture, scientific imaging, etc.

Information commons.  For some time now, UNCP as needed a central facility to house the collective academic support units. This information comments, of which they university library is the flagship tenant, is now one university master plan. It’s designed in construction is of the highest priority.

Mirror library system that UNC-P.  UNCP’s library system is currently housed at UNC Wilmington. It is operated remotely from Pembroke. When the network connection to Wilmington, or the Wilmington system, is not operational UNC-P is without a library system. This situation could be remedied with a library system mirror site at UNCP.

Helpdesk in every building.  IP help desks could prove valuable in every building on campus. This would facilitate easy drop in, particularly for emergency problems and classrooms.

Large enrollment course redesign.  Large enrollment course redesign Is a technology being deployed in the UNC two combat rising instructional costs and more importantly—high failure rates.

Faculty “playpen” in each school/college.   Facilities in each school/college where faculty could experiment with a variety of information and instructional technologies would be valuable.

Upgrade UCI S. web site (with system status and statistics).  The UCI S. web site Needs to be upgraded to improve navigation and to display current system status and statistics.

Lifecycle all technology.  All technology equipment Needs to be placed on a life cycle for replacement. Currently faculty and student lab computers are replaced every three years. A similar life cycle for replacement should be extended to other equipment such as staff computers, network equipment and server/storage facilities.

