2007-08 Major Accomplishments for Technology at UNCP

Technology

· Created functional Office for Technology in Mimosa.

· Refocused one position to create two office administrative assistants to serve organization

· Realigned existing position to create Director of Budget and Planning to consolidate budget, planning, policy maintenance and software licensing.

· Realigned existing position along with adding additional funding to create Director of Research and Communication in response to feedback for increased information flow and project management.

· Created new Assistance CIO for Educational Technologies in response to need for more collective focus on faculty teaching and learning needs.

· Created Banner Governance Structure for feedback and further development of Banner with membership from all functional offices

· Used Banner Funding to create additional application programmer position to support functional offices in the use of Banner

· Filled all vacant positions in Applications Area.

· Recruited PhD with Banner Implementation experience to lead Applications Development Area

· Implemented new UCIS Website and created contract employee position to manage Website and other Web based projects

· Implemented, as part of University System efforts, the Public Information Emergency Response Web-based system. Conducting final training during May and June.  System is integrated with campus systems.
Media Center
· Merged with UCIS and realigned leadership to Associate VC for  Information Resources

· Created technical shop and assumed computer repair.   Created temporary technician position to handle technical repairs.

· Technical position is attending training and will be certified for repair of Apple and Dell computer systems before August, 2008.

· D.F. Lowery Building

· Complete equipment refreshes for four classrooms
· LCD Projectors, Teacher Workstations, DVD/VCR Combo units, sound systems, MAC/PC Operable. Wall mounted remote control of the LCD Projector

· Moore Hall

· Complete equipment refreshes for two classrooms
· LCD Projectors, Teacher Workstations, DVD/VCR combo units, sound systems, MAC/PC Operable. These classrooms had to have additional audio equipment due to the Music Curriculum, CD Turntable, Speakers and screens were included as well.
 The Auditorium had a new sound system installed, with a six channel mixer-15 inch speakers, Stage monitors, and increased audio wattage to 250 watts. Wall mounted remote control of the LCD Projector

· Dial Building (Second Floor)

· Complete equipment refreshes for eight classrooms
· LCD Projectors, Teacher Workstations, DVD/VCR combo units, sound systems, MAC/PC Operable. Wall mounted remote control of the LCD Projector. Room 225 had  a new sound system installed with increased audio wattage as well. Wall mounted remote control of the LCD Projector. MAC/PC Operable.

· BA Building ( Second Floor)

· Complete equipment refreshes for eight classrooms

· LCD Projectors, DVD/VCR Combo units,  MAC/PC Operable. Wall mounted remote control of the LCD Projector. 

· Education Building

· Complete equipment refreshes for twelve classrooms
· LCD Projectors, DVD/VCR Combo units,  MAC/PC Operable. Wall mounted remote control of the LCD Projector. 

· Old Main

· Complete equipment refreshes for four classrooms
· LCD Projectors, DVD/VCR Combo units,  MAC/PC Operable. Wall mounted remote control of the LCD Projector were placed in all four. Two of these rooms received new teacher workstations and sound systems.

Client Services

· Trained 32 individuals in Macintosh System support with a number of individuals becoming certified in Apple Systems Support.

· Brought to campus multiple computer vendors and are close to finalizing process to being authorized student computer sales programs for Apple and Dell.

· Brought to campus Oracle, Microsoft, Dell, Toshiba, HP, Apple and other vendors for information sharing.

· Closed 7 student computing labs to recoup 80 machines per the PACE initiative

· Closed 24-hr lab for redesign

· Facilitated the opening of Sampson Classroom Building

· Assisted with the Business Administration Building move for construction

· Relocated College Opportunity Program

· Helpdesk services expanded to include two fulltime temporary position created to staff Helpdesk
· All vacant positions were filled in Client Services

· Moved Blackboard support for Collegius to Presidium offer 24x7 helpdesk support for Blackboard
· Moved into the new listserv called “mailman”

· LANDesk acquisition, training, and installation begun for remote monitoring and up-keep of campus PC’s

· Partnered with colleges to refresh 39 teaching workstation computers.

· Arranged for five UCIS staff to attend Microsoft Professional development during June.

· Two UCIS staff attending International Technology Information Library standards training during June.

· One UCIS member attending Blackboard development activity during June

· Seven UCIS members attended the Summit conference to further Banner development efforts.

· Partnered with Bookstore and visited other campus student computer resale areas to 
Network Services
· Partnered with Dell Computer for a virtualization assessment to better understand opportunities to consolidate server resources.  Dell grant of services valued at over $30,000.

· Partnered with Microsoft for $40,000 implementation grant for unified messaging project described below.

· Storage Area Network

· Implemented high-availability NetApp Metrocluster SAN for enterprise systems and ancillary NetApp SAN for targeted departments needing dedicated high capacity storage

· Enterprise Backup

· Installed high capacity, expandable Dell tape library

· Active Directory

· Implemented and integrated with Novell eDirectory

· Exchange Project 

· Implemented new email and calendaring system and deployed to early adopters

· Wireless Project 

· Deployed in all academic buildings and two dorms by July 1.

· Server Virtualization

· Completed virtualization assessment and installed blade center to support virtual servers 

· Cellular Phone Review

· Negotiated pricing with three major vendors for discounted, tiered packages.  

· Primary Data Center HVAC

· New system being installed this summer to accommodate current and future needs

· Apple Podcast Producer

· Acquired hardware and will deploy solution to support podcasts

· Unified Communications

· Installed base system to provide, email, voicemail, instant messaging, calling, web conferencing, audio/video conferencing, and presence awareness

· Blackboard

· Installed servers for new high availability Blackboard 7.3 infrastructure

· Oracle Application Server 10g upgrade

· Oracle Database Server

· Implemented test and production ancillary database servers

· SQL Server 2005 

· Implemented new SQL Server 2005 server

· Odyssey (Bravecard)

· Migrated Odyssey Sybase database to Oracle and moved servers from Business Services to UCIS data center

· LANDesk

· Implemented LANDesk Oracle database

· UNC online

· Implement Shibboleth for UNC identify management federation (by June 15)

· Microsoft Sharepoint Portal Services 

· Engaged faculty group of Faculty Senate and Social Work Department to create test Faculty Corner, a Web-base communication portal with blog, wiki and document sharing capabilities.

· Shared Storage Area Network

· Partnered with Facilities Management, University Relations and Enrollment Management to create advanced storage area for large digital format files such as document scanning, images, and construction documents.  Need was beyond standard storage capabilities for all offices.

Applications Development
· Completed Banner Student and Financial Aid go-live

· Implemented Banner winter Financial Aid upgrade

· Implemented Banner 7.5 upgrade

· Implemented Banner ODS 3.2 upgrade (test)

· Migrated local ODS report to ODS 3.2 (test)

· Implemented Cognos ReportNet 8.2 upgrade (test)

· Completed Banner SmartID to Banner ID conversion for persons

· Developed Banner/Bookstore interface

· Developed Banner/Blackboard interface

· Migrated Bravecard id numbers from SSN to Banner Id
· Mass conversion of Bravecard images to rgb format (8000+ images)
· Migrated Touchnet Payment Gateway to hosted data center and integrated with Banner Self Service

· Implemented Touchnet Bill+Payment Suite to support online bills and electronic deposit of financial aid

· Implemented Touchnet uPay (partially complete) to support online payment card transactions

· Implemented Medicat medical records system

· Developed Banner/Medicat interface

· Implemented T2 Flex parking system

· Developed Banner/T2 interface

· Designed and implemented EMAS/Banner bridge

· Upgraded and automated Banner/AWD bridge for student account provisioning

· Designed and implemented Banner Registration Troubleshooting Tool

· Migrate online Student Directory to Banner
Other

· Completed PCI complaint subnet design and finalized campus strategy for compliance

· Addressed Braveweb, GPAC and Bookstore POS PCI compliance issues

· Developed campus PCI compliant policy

· Implement iTunesU (partial)

· Revised the technology Disaster Recovery Plan and created the UCIS Emergency Response Plan 

· Finalized 2007 audit responses and implemented necessary policy creation, edits and procedures.

· Participated in Financial Audit, a State Investigation, and a Financial Aid Audit.

