OPERATIONAL GUIDELINES 
PLANNING BUDGET REVIEW COMMITTEE
I. Membership.
The Committee will consist of: 

· Four faculty members nominated by the Faculty Senate in consultation with the Vice Chancellor, Academic Affairs; 

· One SPA employee nominated by the Staff Council; 

· One EPA Non-Teaching employee nominated by the Staff Council; 

· The five Vice Chancellors 

· The Director, Financial Planning and Budgets,  shall serve as chair and an Ex Officio member; 

· The Director, Institutional Research and Planning shall serve as an Ex Officio member; 

· Two student members (one graduate and one undergraduate student) nominated by the VCSA and the Dean of the Graduate School; 

· All members will be appointed by the University Chancellor; 

· The Committee will elect one of its faculty members to serve as the second faculty member on the University Planning Council. 

  
II. Term of Office. 

· The term of office will be 3 years. Terms will expire automatically if a member leaves the group he/she represents. 

· Students will serve one year terms. 

· Initial terms of the appointed faculty and staff will be staggered by lot (with exception of the Chair) to provide for continuity and overlap. 

· Normal terms of office will begin on September 

  III. Committee Responsibilities. 

· Review and discuss with submitting vice-chancellors the division operating plans checking for consistency between operating plans, strategic plan, and University mission. 

· Review the Preliminary Institutional Budget  checking for consistency between the Preliminary Institutional Budget and the University Operating Plan. 

· Collaborate with the University Planning Council for completion of the Final Institutional Budget. 

· Collaborate with the University Planning Council for completion of the University Operating Plan. 

· Carry out other responsibilities related to the development of the Strategic Plan as directed by the University Chancellor. 

· Provide recommendations to the University Chancellor on refinements in the UNCP budgeting process. 

  
IV. Committee Procedures. 

· A quorum consists of a majority of voting members. 

· Regular meetings shall be scheduled at the beginning of each semester. 

· Special meetings may be called by the Chair. 

· Decisions of the Committee are determined by a majority of voting members attending a meeting. 

· Agenda proposals should be submitted to the Chair. 

· The full Committee will take up proposals agreed upon by the Chair. However, any proposal emanating from the Chancellor must be acted upon by the entire Committee. 

· The Committee may invite any department, faculty or staff member to give opinions on proposals relating to their disciplines. 

· All reasonable efforts will be made to schedule meetings at times and locations convenient for all members. 

  
V. Reporting responsibilities. 

· The Committee will make any recommendations to the Chancellor for approval. 

· The Committee will report its recommendations to the University Planning Council. 

· The Committee will regularly report on its meetings to the University community as a whole by publication of the minutes of its meetings. 

VI. Operational Guidelines. 
  
The Operational Guidelines may be amended by a two-thirds vote of all voting members with thirty (30) days prior written notice provided to all members of the committee. 
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