PEER REVIEW COMMENTS FORM

Project________________________________________________________________________ Page _______ of _________

Subject (Circle one): Requirements     Design     Code     Test     Document     Other

Configuration Item: _________________________ Moderator: _______________________________  

Reviewer(s): _______________________________________________________________________________________  

Author: __________________________

Inspected Product: _____________________________________________________________

Start Date of Peer Review: _______ End Date of Peer Review _________

_____________________________________________________________________________________________________________________________________

READINESS CHECKLIST:
1.
Are the supporting documents available and of sufficient quality to 
support the review?
Y
N

2.
Is the Item Under Review of sufficient quality to support the review?
Y
N

3.
Are you prepared to support the review?
Y
N

4.
Are all other entrance criteria for this review met?
Y
N

If the answer to any question above is NO, STOP the review immediately and notify the author to reschedule it.

REVIEW THE GOLDEN RULES:
1.
You are here to identify defects, not to correct them.

2. You are here to review the product, not the producer.

________________________________________________________________________________________________________________

Review Time: __________________________ 


Defects Found:
Major:


Minor:


	DEFECTS
	SOLUTION***

	#
	Procedure Name or

Doc. Page No.
	Defect Description
	Type*

 1      2      3
	Defect

Removal

Code**
	POC
	Date

Corr
	SPR No.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


   *
(1) Mark with (X) if Major

   
(2) M = Missing, W = Wrong, E = Extra, U = Unclear




_______________________________________________

   
(3) D = Design, L = Logic, S = Standards, T = Data, I = Interface,



Signature of Moderator



Date

   
      R = Return Code/Error Message, C = Comment/Prologue, Q = Requirement, O = Other

  **
Defect Removal Codes:  1 = Education, 2 = Procedure, 3 = Tools, 4 = Product Change,

________________________________________________


      5 = Process Change, 6 = Unknown






Signature of QA Rep



Date

 ***
If not corrected, attach sheet with explanation.

Rev. 8-12-97
PEER REVIEW COMMENTS FORM INSTRUCTIONS
Distribution:  1) Author (to SDF), 2) Moderator, 3) Quality Assurance, and 4) Project File

GUIDANCE
Enter the level of the design being inspected.  If code, check code.

Inspected product description should include module names if more than one.

The moderator should complete the inspection problem report within the time specified by project procedures.  Before copies of the report are made, the moderator will coordinate with each participant to ensure that the problems were correctly recorded.

All defects, major and minor, must be recorded on this review walkthrough comments form, even though they may have been identified in red-inking the walkthrough materials.  Note that minor errors may be listed indirectly; i.e., "Typographical errors as noted in the inspection materials."

The formal criterion for distinguishing between major and minor errors is that a major error is one, which if not corrected, would prevent the product from meeting its specifications.  At times even typographical errors could be strictly interpreted as major errors in accordance with this criterion.  In general, however, the moderator would call such errors minor.

The following major/minor error definition matrix can be used by the moderator for completing the type of error classification.

	ERROR TYPE
	MISSING
	WRONG
	EXTRA
	UNCLEAR

	Requirements
	M
	M
	M
	m

	Design
	M
	M
	M
	m

	Standards
	m
	m
	m
	m

	Prologue/

Comments
	m
	m
	m
	m

	Data
	M
	M
	m
	m

	Logic
	M
	M
	m
	m

	Interface
	M
	M
	M
	m

	Return codes/

Error Msgs
	M
	M
	M
	m



M - Major (strict interpretation of current product specification)


m - Minor

Indicate the most likely error cause recommendation code that would best aid in eliminating this type of error in the future.  It is important to limit recorded defects to specific, correctable errors.  If general issues are raised during the inspection that the inspection team wishes formally recorded, the moderator will prepare the appropriate project documentation, inspection minutes, or memorandum.  Open items reflect problems that could not be properly dispositioned in the inspection.  Open items will be tracked to closure.  The moderator enters the STR number assigned to the open item.  If STR or DAI systems are not used, enter the item number from the tracking system in use.

