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Senior Design Project: Weekly Progress Report

The weekly reports will be delivered by the team members at the beginning of their weekly meetings. During this meeting the team members are expected to briefly summarize the past week. Please do not forget to update all your documents accordingly.

Team Name:









Today’s Date:
Team Member



Organizational Responsibility






Project Manager







System Engineer







QA and Test







Software Engineer







Hardware Engineer







Integration







Project Control

Past—A reflection on the past week of work:
● A brief description of major points addressed this week:

● What we hoped to accomplish this week:

● What we have accomplished this week:
Present—Where the project is today:
● A summary of the project status:
· Schedule:

· Technical performance:

· Project metrics:

● Problems and their implications:
● What it will take to solve the problems:

● Questions for client / professor / other:
● Additional details?
Future—What do we still have to accomplish?
● What do we plan to accomplish next week?

● What will it take to accomplish this / these goal(s)?
● Additional details?
● What are the risks and mitigations?
Summary
Changes to schedule:

Open action items:

Closed action items:
