UNC Pembroke

Building Environment Services Supervisor

 Functional Competencies

June, 2006

	Functional
	Contributing
	Journey
	Advanced

	Knowledge-Program

	Recommends alternative solutions or takes actions to solve minor problems encountered in the work.
	Advises staff of specialized cleaning and maintenance techniques and processes for use in unusual situations or problems.  Seeks out knowledge of improved products or methods and passes that information to team.
	Recommends the use of new tools, products processes and/or machinery to facilitate an efficient and effective environmental services program.

	Decision Making
	Makes appropriate decisions concerning work unit.  
	Makes appropriate decisions concerning task or work assigned to multiple work units.
	Works with management to make decisions for entire department.

	Managing Work & Performance
	Explains and applies work rules, standards and guidelines.
	Ensures adherence to work standards and total quality standards.  

Recommends minor changes to work standards.
	Provides management support to ensure adherence to work rules, standards and guidelines.

Implements minor adjustments or changes to work rules, standards and guidelines.

	Leading Work Teams
	Directs work teams to meet expectations, goals and objectives.
	Motivates and engages employees to meet expectations, goals and objectives. 
	Establishing expectations, goals and objectives for work team.

	Problem 

Solving


	Identifies problems and reports to manager.
	Determines possible solutions to resolve problems and reports solutions to manager.  


	Actively works with supervisors and managers to resolve problems and implement solutions.

	Safety and Health Management


	Recognizes and follows dispenser directions for proper use of cleaning chemicals.

Demonstrates an awareness of the importance of PPE (Personal Protective Equipment) and associated safety equipment in a University environment.
	Understand safety regulations and promotes a safe working environment.

Performs routine inspection and service of tools and equipment to ensure safe operations.

Ability to respond to emergency situations.


	Determines best time to perform daily duties without compromising safety and health of campus users.

Recommends alternative solutions or take action to solve potential safety and health issues encountered in the workplace. 



	Training
	Models work/job duties for employees.
	Ensures on-the-job training.  Encourages employees to learn improved skills and helps them overcome deficiencies through training.
	Develops training programs.  Determines training needs and provides training to employees.  

Ensures employees have tools and knowledge to comply with standards.


