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	Functional
	Contributing
	Journey
	Advanced

	Planning and Organizing
	Works independently on tasks, develops own work schedule and monitors progress against defined parameters.
	Organizes and follows complex and/or detailed technical procedures. 

Works independently and performs job with minimal supervision.


	Independently manages project timelines, resources, and staff.  

Guides implementation efforts.

	Project Management
	Serves as a productive project team member by completing assigned tasks.


	Manages technical projects involving own work with minimal supervision.
	Manages projects that require directing the work of others with some latitude on actions or decisions.

	Technical Knowledge
	Demonstrates an understanding of and ability to apply the standards and terminology associated with the specialty work area.
	Demonstrates advanced knowledge of the specialty area by an understanding and use of the standards, theories and practices associated with the specialty.


	Exhibits comprehensive knowledge of the work area demonstrated by an in-depth understanding and use of advanced principles, theories and practices associated with the work specialty.



	Technical Solution Development
	Employs working knowledge of specialty area to integrate and coordinate completion of designed solutions.


	Applies technical judgment toward work assignments to achieve designed outcomes.

Integrates knowledge and skills from other specialties to complete moderate to complex work assignments and problems. 


	Investigates, researches and implements new technologies in specialty and related areas to assist in the design of information technology systems or modules.

	Consultancy
	N/A


	Consults with clients and higher-level technicians and analysts to resolve technical problems and ensure client satisfaction.

	Consults with clients on issues and requests that require the creation or implementation of custom solutions.

	Technical Support
	Obtains relevant information from client in order to sufficiently document problem to technical expert.  

Independently resolves routine problems. 

 Performs diagnostics on assigned software and/or hardware according to standard operating procedures.


	Proactively verifies problem resolution.  

Independently resolves routine and non-routine problems.  

Performs diagnostics on assigned software and/or hardware.  

Makes suggestions for technical modifications to prevent future problems.  
	Utilizes advanced skills to make technology modifications.  

Determines pro’s and con’s of implementing technical modifications


