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	Functional
	Contributing
	Journey
	Advanced

	Planning and Organizing
	Organizes and follows detailed technical procedures. 
Works independently to complete tasks with general supervision.
	Organizes and follows complex technical procedures. 
Works independently and performs job with minimal supervision.
Provides input to management and clients on work standards and processes.

	Independently manages project timelines and resources.  
Serves as a team lead and organizes the work of others. 
Regularly assists management in establishing and documenting work standards and baselines.

	Project Management
	Serves as a productive team member on a project team or manages a project task. 

Follows established guidelines and contributes ideas to solve and complete project goals. 

Works with minimal supervision.


	Manages a portion of a large project or an entire small-to-medium-size project of moderate complexity requiring supervising the work of others, but leaves decision-making to a higher authority 

Develops project plans and timelines.

Anticipates project issues and develops solutions to resolve issues.
Anticipates project issues and implements courses of action to resolve problems.
Anticipates project issues and leads collaborative efforts to maintain project goals and milestones.


	Manages projects of medium-to high- complexity.

Ensures project moves forward.
Proactively seeks solutions to potential issues that may hinder the project ‘s progress and completion.


	Technical Knowledge
	Evaluates and maintains technology of moderate complexity.
	Evaluates, designs and maintains moderately complex to very complex technologies.
	Demonstrates significant knowledge in a technical specialty area to serve as a technical resource to technicians and other analysts.


	Technical Solution Development
	Demonstrates the knowledge to troubleshoot and make necessary adjustments in networking operating systems software and hardware (voice, video or data).


	Demonstrates knowledge of how solutions impact the business unit or institution and utilizes that knowledge to assess available technologies for recommendation.


	Performs detailed networking analysis in relation to business processes, product utilization, resource allocation, industry practices, and develops strategic solutions for clients’ business unit’s problems or deficiencies.



	Consultancy
	Conveys technical information to clients to promote understanding of relevant technical issues.
	Conveys technical information to clients to promote understanding of relevant technical issues.
	Has direct customer contact and serves as a technical networking resource for clients in establishing appropriate implementation priorities.


	Technical Support
	Resolves routine problems quickly and accurately. 

Solicits sufficient information concerning complex problem to assist senior analysts with troubleshooting.
	Identifies trends in recurring operational problems and recommends course of action 


	Develops policies and procedures to improve operational efficiency and effectiveness.

Provides guidance to customers and support staff regarding methods of resolving issues.




