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	Functional
	Contributing
	Journey
	Advanced

	Planning and Organizing
	Works independently to complete assigned tasks with general supervision. Monitors progress against defined parameters.

	Follows detailed technical procedures. Able to adapt to changes in priorities. Works independently with minimal supervision.
	Organizes documents and follows detailed technical procedures. Works independently.



	Project Management
	Follows detailed technical procedures.

Serves as a productive member on a project team by completing assigned tasks and contributes ideas to solve and complete project goals.


	Organizes and executes detailed technical procedures to complete assigned project tasks.

Manages small team/project tasks with minimal supervision and contributes in the development of project task solutions
	Establishes and implements detailed technical procedures.

Manages a project team providing leadership in planning and organizing project tasks

Serves as a resource in the design, development and implementation of other projects. 

Performs duties independently. 

	Technical Knowledge
	Exhibits working knowledge of basic networks and specialty work area.


	Exhibits working knowledge of moderately complex networks and specialty work area.

 
	Exhibits working knowledge of complex networks and specialty work area.



	Technical Solution Development
	Supports current equipments, products & service used by business units and the Institution.  
Uses established operating procedures to implement routine solutions to low complexity jobs.

	Uses established operating procedures to implement routine solutions to medium complexity jobs.
Assist with planning and development of internal networking, phone systems, computers & servers, computer wellness, service and support department. 
Responsible for troubleshooting and making necessary adjustments in networking operating systems software and hardware. 


	Assist with planning and development of internal networking, phone systems, computers & servers, computer wellness, service and support department.  
Works with networking team to assess and provide technical consultation to business units and Institution.  
Works with clients on new products implementation/installation to convey technical information and to promote understanding of relevant issues.  

Works with networking technical staff, Computer Technicians, and Application Programmers, as appropriate, in the design, development, installation, test, debug, modification, security and maintenance of distributed processing systems. 
Understands root cause of the problem to develop solutions.

  

	Consultancy
	N/A
	Works with networking team to provide technical consultation to business units and Institution.  
Works with clients on new product implementation/installation and supports current equipments, products & service used by business units and the Institution.

Possesses knowledge of available technologies to assess and recommend successful solutions.

	Provides best course of actions for technical modifications to avoid future shortfalls.  
Assesses client-user needs to recommend solutions that best meets client’s requirements.
Confers with senior level decision-makers on a continuous basis.

	Technical Support
	Resolves routine problems quickly and accurately. 

Solicits sufficient information concerning complex problem to assist senior analysts with troubleshooting.

	Identifies trends in recurring operational problems and recommends course of action.

	Develops policies and procedures to improve operational efficiency and effectiveness.

 Provides guidance to customers and support staff regarding methods of resolving issues.




