University of North Carolina at

Pembroke

Pembroke, North Carolina 28372

P E R F O R M A N C E   M AN A G E M E N T

A P P R A I S A L   F O R M

Name (Print ) 


Title  


Department/Office 


Evaluation Period:  From                                             To   
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                                                         Special (Change of rater, change of position, etc.)

NORTH CAROLINA RATING SCALE

OUTSTANDING PERFORMANCE = O

Performance is far above the defined job expectations.  The employee consistently does outstanding work, regularly going beyond what is expected of employees in this job.  Performance that exceeds expectations is due to the effort and skills of the employee.  Any performance not consistently exceeding expectations is minor or due to events not under the control of the employee.

VERY GOOD PERFORMANCE = VG

Performance meets the defined job expectations and in many instances, exceeds job expectations.  The employee generally is doing a very good job.  Performance that exceeds expectations is due to the effort and skills of the employee.

GOOD PERFORMANCE = G

Performance meets the defined job expectations.  The employee generally performs according to the expectations doing a good job.  The employee is doing the job at the level expected for employees in this position.  The good performance is due to the employee’s own effort and skills.

BELOW GOOD PERFORMANCE = BG

Performance meets some of the job expectations but only partially meets the remainder.  The employee  generally is doing the job at a minimal level, and improvement is needed to fully meet the expectations.  Performance borders on good but is below the good level.  Lapses in performance are due to the employee’s lack of effort or skills.

UNSATISFACTORY PERFORMANCE = U

Performance generally fails to meet the defined expectations or requires frequent, close supervision and/or the redoing of work.  The employee is not doing the job at the level expected for employees in this position.  Unsuccessful performance is due to the employee’s lack of effort or skills.

	PRIMARY RESPONSIBILITIES/GOALS

ACTUAL PERFORMANCE

          O = Outstanding Performance

                                                            VG = Very Good Performance

G = Good Performance 

BG = Below Good Performance

U = Unsatisfactory Performance         
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	DEVELOPMENT PLAN

	Developmental planning is a means of analyzing an employee’s strengths and weaknesses to determine actions which can sustain or improve job performance and to identify the need for additional job training and education.  Indicate below the knowledge, skills and abilities requiring developmental strengthening.  Then indicate appropriate training and/or education which may correct deficiencies or provide growth opportunities.  The supervisor and employee should describe individual responsibilities to complete plan by next appraisal.

	A. Knowledge, Skills, Abilities, and Deficiencies.



	B. Training and Education-Growth opportunities such as workshops, special courses and other training programs must indicate the benefits to be derived for derived for each of the activities.

	How Supervisor Will Assist Employee
	Employee’s Responsibilities
 

	Supervisor’s Initials                       Date 
	Employee’s Initials                      Date 

	EMPLOYEE CAREER PLANS/GOALS (OPTIONAL)

	It is the policy of the University to fill job vacancies with qualified individuals from within when possible.  Employees are encouraged to utilize available resources to enhance their knowledge and skills for professional growth, and to document career plans and goals.  You have the option of stating your career plans and goals at this time.




OVERALL PERFORMANCE EVALUATION SUMMARY


Please summarize employee’s overall job performance based on information for each expectation or objective recorded under primary responsibilities/goals.


	Employees cannot be rated overall Outstanding or Very Good if the larger percentage of their Outstanding or Very Good performance is in the areas of lesser importance.

OVERALL PERFORMANCE EVALUATION       O   (        )      VG (        )      G (        )      BG  (        )      U (        )

	Supervisor’s Comments
	Employee’s Comments

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



Employee’s Signature                     Date                  Supervisor’s Signature                     Date         Manager’s Signature                 Date

(Does not mean that you agree, but that your performance has been reviewed with you.)  If you disagree with the above rating, you have the right to appeal through the Dispute Resolution Process within 15 days of this review. 
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