MINUTES 
Meeting of the Academic Affairs Committee
Wednesday, 21 September 2011
University Center, Room 213

Committee Membership:

Jeff Bolles (EDN)* *secretary-in-rotation


David Nikkel (At-large)

Kenneth Kitts (Provost & VCAA)


John Parnell (SBS)

Jose D’Arruda (At-large & Chair)


Zoe Locklear (EDN)

Holden Hansen (Curriculum Chair)


Jack Spillan (SBS)

James W. Robinson (Enroll. Management Chair)
Jeremy Sellers (NSM)

Rachel B. Smith (Acad. Support Chair)


Robert Brown (LET)

Joanna Hersey (Gen ED Chair)

Members Present: Jeff Bolles, Robert Brown, Jose D’Arruda, David Nikkel, John Parnell, Zoe Locklear, Jack Spillan, Jeremy Sellers, Rachel Smith, James Robinson, Holden Hansen (arrived 3:48 PM)

Members Absent: Kenneth Kitts (Provost & VCAA), Joanna Hersey

Guests: Dennis Edgell (speaking on behalf of Joanna Hersey), Tom Jackson, Deborah Hanmer (BIO representative) 
I. Call to Order – called to order at 3:30 PM
II. Approval of the Minutes of the 20 April 2011 Meeting – Approved unanimously
III. Approval of the Agenda – Approved with revision – Holden Hansen’s report from the Curriculum Subcommittee was delayed until he was able to join the meeting, as he teaches until 3:45 p.m.
IV. Report from the Chair – Jose reported that his method of preparing the agenda for each meeting was open to discussion. James Robinson discussed that pdf documents do not open on his iPad, thereby making the request that Word documents be distributed to the committee as well as linked to the agenda. Jose will prepare future agendas with Word documents linked in order to facilitate downloading of digital copies.
V. Reports from Subcommittees 

A. Curriculum – Holden Hansen, Chair:

1. Reporting only, minor revisions

Proposals from the Department of Sociology and Criminal Justice(<-CLICK)
Program Proposal: Change CRJ 4800 (Internship in Criminal Justice) from a requirement of the major to a criminal justice elective and delete CRJ 4810 (Professional Development)

Course Proposal: Change SOC 4850 (Internship in Sociology) from a six credit hour course to a three credit hour course.

Jose D’Arruda will take both revisions to the Registrar as approved.


2. Action items

Proposals from the Department of Biology: (<-CLICK)
Course Proposals: Create BIO 2450, 3450, and 4200

Program Proposal: Create a “Sustainable Agriculture Track” within the current B.S in Environmental Science Degree, replacing the current BIO/EVN Electives with Sustainable Agriculture Track and modifying the current free electives into guided electives and free electives. Guided electives are highly recommended but not required.

These proposals were approved by the Curriculum Subcommittee with a 9-0-0 vote.

Jack Spillan questioned whether he should vote on curriculum changes outside his expertise, and responses were offered by James Robinson and John Parnell pertaining to voting more for whether the changes provided more good than hindrances on students rather than on the actual course content and structure, as the latter is assumed to have been fully investigated by the department offering the proposed changes.

James Robinson questioned the role of guided electives and how they would affect the students’ credits (would they have to take additional credits above and beyond those required for graduation). Speaking on behalf of the Biology Department, Deborah Hanmer replied that the guided electives were only suggestions for those students that might look to become entrepreneurs and might need a business background, but they would not require any additions to the necessary credit load to complete the degree.

The Academic Affairs Committee voted on the above proposals as a package. The package changes were approved unanimously, and Jose D’Arruda will take the curriculum change directly to the Registrar.

3. Report

a) Holden Hansen reported that there was a discussion of Section 6.10.B and Article VI of the Faculty Handbook. It was noted that the Faculty Handbook has been reorganized and that changes passed by the Senate last year to Section 6.10.B.1 and Article VI have not been updated. 

b) Holden also reported that there was a discussion of the Ad Hoc Committee Report on Curriculum Policies. The Committee discussed, at length, the AD Hoc Committee report and recommendation to revise curriculum policies, suggesting greater review of curriculum changes by the Academic Affairs Committee and then the Faculty Senate before changes are finally sent to the Registrar. Monika Brown and Jaime Martinez were appointed to work on a counter proposal that considers existing policies along with the Ad Hoc Committee revisions. 

The Academic Affairs Subcommittee has not seen the Ad Hoc Committee’s report. However, there was a question regarding the purpose of the Curriculum Subcommittee if the Academic Affairs Committee has to hear every curriculum proposal. Jose D’Arruda suggested that we should deal with proposals in Academic Affairs as has been the practice.
c) Holden reported that the Curriculum Subcommittee passed the addition of language to the course proposal form, done primarily to assist the Registrar’s Office. The additional are for two options to denote whether the new course is equivalent to or replaces a current course. The updated form is available online but is not in the handbook.
B. General Education – Joanna Hersey, Chair – Delivered by Dennis Edgell: Joanna Hersey was voted chair. No other announcements were made, and there were no questions from the floor.

C. Enrollment Management – James W. Robinson, Chair: James Robinson was elected chair and Aaron Vandermeer was elected secretary. No other announcements were made, and there were no questions from the floor.

D. Academic Support Services – Rachel B. Smith, Chair: Rachel Smith was re-elected as chair. 

1. The Livermore Library has been dealt substantial budget cuts, leading to 50 fewer student assistants, 3 vacancies not being filled, and likely cuts in electronic and print databases.

2. The Writing Center usage is up from about 1,000 visits to 2,000 visits. Students have taken advantage of Writing Center help in the Livermore Library, which is offered three nights per week with plans for additional nights being added. The survey results were overwhelmingly positive.

3. DoIT’s survey revealed that students being informed of DoIT’s services positively correlated with satisfaction with DoIT. It was found that freshmen are not well informed and are thereby not satisfied. Therefore, DoIT has launched an outreach for freshmen, beginning to inform the freshmen of DoIT’s services before they even arrive on campus. “Collaborate” has been added to Blackboard. Bob Orr is asking for the faculty committees to determine the long-term plans for Blackboard in order to determine contract options that will result in the lowest costs.

4. Disability Support Services could not report hard numbers as yet, but they had 2000 contacts, already, by September 12, 2011, and only five staff members. With an average of 75 minutes devoted to each case, DSS has been extremely busy.

5. Center for Academic Excellence needs a presence on the Academic Support Services Subcommittee, so Steven Hunt, CAE Director, will be added to the membership.

6. Tom Jackson spoke on behalf of Bob Orr and DoIT – Blackboard has a virtual monopoly on LMS systems, meaning that Blackboard is likely to spend less time and money developing new technologies and innovations for LMS, and Blackboard prices will likely rise considerably in the coming years. Bob Orr would like to offer the faculty a demonstration of Moodle’s capabilities before the faculty makes any vote on which way to go with Blackboard. That suggestion led to discussion of Old Business (see VI).

VI. Old Business 

Request for reconsideration of the 2009 Task Force on Course Management Systems report that recommended discontinuing use of Blackboard and adopting Moodle. (motion and second- postponing the motion until fall- it will be reported to Senate and General Faculty Meeting) – Robert’s Rules were reviewed, and it was determined that there may have been an inappropriate action leading to the reintroduction of this discussion. Rachel Smith will take the motion back to the Academic Support Subcommittee to determine if there is a new motion to reconsider switching from Blackboard to Moodle.

VII. New Business - none
VIII. Announcements - none
IX. Adjournment – meeting adjourned at 4:10 PM
