MINUTES
MEETING OF THE ACADEMIC SUPPORT SERVICES SUBCOMMITTEE

THE UNIVERSITY OF NORTH CAROLINA AT PEMBROKE

TUESDAY, April 14, 2009 @ 3:30 P.M.

Library Conference Room – Room 212

(Mr. Robert Arndt

(Dr. Jeff Bolles

(Dr. Teagan Decker

(Dr. Elinor Foster

Dr. William Gash

(Dr. Bob Orr

(Dr. Meredith Storms
Dr. Mark Thompson

(Ms. Mary Helen Walker 
Nicolette Campos
(Dr. Chris Ziemnowicz

       Miss Tiara Washington (SGA) 
1. The meeting was called to order at 3:30 p.m.
2. The Minutes of the March 2009 meeting were approved.
3. The agenda for the April meeting was approved.
4. Reports

a) Mary Livermore Library (Dr. Elinor Foster)
Library Report

National Library Week (April 13-17) is being celebrated with a book sale, Poetry/Short Prose Contest reading program, and recognition of faculty authors bibliography and display and a reception for the authors.  Anne Coleman compiled the bibliography, Jean Sexton coordinated the contest, and Carl Danis coordinated the book sale.  During this week the exit survey of library services is ongoing also.  The week culminates with the annual benefit evening April 17, at which winners of scholarships sponsored by the Friends of the Library will be guests.

Now on display are the books on contemporary Japan that Dr. Annika Culver obtained for the library collection through a grant from the Nippon Foundation.  

Library funds were used to pay the ERSI license for the GSI system for 2009-2010, as had been requested by Dr. Martin Farley.

Presenting and facilitating at the March 27 Digital Consortium were Michael Alewine, Anne Coleman, Anthony Holderied, June Power, Susan Whitt, and Robert Wolf.

Elinor Foster

April 14, 2009
b) University Writing Center (Dr. Teagan Decker)
April 14, 2009

University Writing Center Report

Academic Support Services Subcommittee

The University Writing Center will be open finals week, Maymester, and both summer sessions. Students and faculty should check the Writing Center website for hours of operation.

During our March meeting, the committee’s student representative asked a question about UWC hiring and training. Below is an explanation of the hiring and training procedure.

UNCP students who have passed English 1050 and 1060 are welcome to apply for tutoring positions. The application consists of a writing sample, a cover letter, and a recommendation from a faculty member. If the Director decides that this application is promising, the student will meet with the Director for an interview. Once hired, the tutor must enroll in English 2990, Writing Center Theory and Practice, a full-credit course. The tutor does not tutor students until the Director decides that the tutor’s training has prepared him or her to begin. The tutors receive ongoing training after they complete the course in the form of monthly staff meetings. Tutors are also observed and evaluated each semester by the Director. 

c) Division of Information Technology (Mr. Bob Orr)
Division of Information Technology Report

Academic Service Sub-Committee

April 14, 2009

Payroll Pilot Implementation

UNCP has been chosen by UNC GA to serve as the pilot implementation of the new payroll system.  The project will serve as a model for all nine campuses currently using the state’s Central Payroll service.  The project will begin shortly and should be in production by October 1, 2009.  This project is in partnership with General Administration and will require extensive support and efforts by the DoIT Applications Team.

UNC Financial Improvement and Transformation Project

The Applications Development unit continues to support the UNC FIT project.  Recent work has focused on the accounting and financial aid processes.  This project is setting process and accountability standards for all campuses.

Banner Finance

Applications Development continues to assist with reconciliation issues in student accounts receivable and Internet class tuition and fee assessment.  This process is expected to continue through the summer.

Banner 8.1 Desktop Update

An update to the Banner 8.1 desktop client is being tested with a pilot group.  This update should resolve some performance issues experienced by a few users.

Housing Management Software

DoIT has facilitated a process to select software to provide online access to students for housing assignments.  A product has been selected and a recommendation will be forwarded to the appropriate executives for consideration. 

SAN Migration

The Networking unit has migrated two pilot offices from harmony to the new SAN.  Migration of other offices is expected to accelerate through the end of the fiscal year.

McAfee ePolicy Server migration

The McAfee ePo server has been moved to a virtual server and is being positioned to provide better monitoring and updates of anti-virus across the campus.


Network Switch Upgrade

The Networking unit has completed software upgrades of all distribution switches in the university’s network.  Upgrade of core switches in the data centers is expected to occur shortly after the spring semester ends.

Office 2007 Migration

The migration of the campus to Office 2007 by department continues to progress. A total of 283 individuals have had Office 2007 installed via LANDesk or manually. All new machines being purchased are being set up with Office 2007 automatically before installation into offices.

Anti-Virus Update

A newer version of McAfee anti-virus is being worked with to push to university machines via LANDesk so that the virus update will do so automatically. The previous anti-virus version is not updating automatically like it is supposed to do.

Faculty Refresh

Four new machines have been installed for the faculty refresh. Client Services is working with faculty to set up appointments around their schedules for installation of the new machines.

 

Outlook Exchange/Active Directory Rollout

March 31st was the deadline for the migration of faculty and staff to Outlook Exchange and Active Directory. Faculty and staff who missed their appointments are being rescheduled as necessary.
 
Virtual Computing Lab Update

The collaboration with NCSU in using their virtual computing environment to provide access to software via Shibboleth authentication has worked well with EcoBeaker/EvoBeaker for Biology 101 classes.

   

Training

Melanie Jacobs provided the following training sessions in March.

· 1 Word 2007 Read and combine Changes – 3 attendees

· 1 Word 2007 Advanced – 5 attendees

· 5 Moodle Overview sessions – 17 total attendees

· 1 Word 2007 Advanced one-on-one

· 1 Publisher 2007 one-on-one

· 1 Blackboard one-on-one

· Total:    7 workshops/training sessions;   3 one-on-one sessions;   28 total participants

Media Center

At the end of March 2009 the Media Center had accomplished the following:

· Continued working on the Jones Classroom equipment refresh.

· Replaced 2 LCD projector bulbs that were blown

· Provided technical assistance to 11 various workshops/events held on campus

· 32 feet of lamination

· Assisted 23 Social work majors to complete their video assignment for interviewing skills---14 hours
Equipment Checkout as follows:      
Laptop Computers          
13
LCD Projectors                 
11
Digital Recorders               
8 
Digital Cameras                 
 5 
Digital Video Cameras      
8 (14 mini DV tapes)
Mini DV conversion           
6 tapes for Facilities Operations
TV’s                                     
 1
Radio                                   
6
DVD Player                         
2
Digital Music Player          
8
Portable Sound Systems  
6
Portable Screen                   
2

d) Disability Support Services (Ms Mary Helen Walker)

Office of Disability Support Services

Division of Academic Affairs

Academic Support Services Subcommittee Report

April 14, 2009

I:
Student Enrollment


As of April 14, 2009, Disability Support Services is currently working with approximately 619 enrolled students, with 349 students actively seeking services. 

II.
Banner Population


During Spring Break (March 2-6) the final stages of data input for student with disabilities was completed.  A historical perspective of services from July 2000 to present will be possible with statistical extrapolation from Banner beginning in Summer 2009.  Offices with a legitimate need to know will be able to access information through the Director of Disability Support Services.  Due to HIPPA and ADA confidentiality parameters, only the Director of DSS will have the privilege of releasing reports tied to students with disabilities’ records stored on the Banner data system.

III.
Wounded Warriors (Student Veterans of America)

The Director and Associate Director are working on a newly established committee to assure timely services for veterans returning from the Afghanistan and Iraqi wars.  To this end, a web link to the Student Veterans of America website has been established, a brochure for services for wounded warriors has been developed, and meetings with UNCP’s SVA members have been held.  DSS service providers are receiving professional development on how to best meet the needs of veterans and their family members as they return from war and enter in to post-secondary education.

IV.
Captioning of Academic Videos and Web Materials

The Director of Disability Support Services, the Deaf Educator, and the Chief Information Officer have worked together to further develop the UNCP Closed Captioning Policy.  The staff of DSS continues to research new and forward methods to assure timely delivery of services to students enrolled in classes at UNCP with needs of access to the spoken word. A Captioning Policy and Protocol has been published at Disability Support Service’s website:  http://www.uncp.edu/dss/faculty/
The policy and Protocol are attached electronically as well.  (See Appendix).
V. Faculty Website/Link

The staff of Disability Support Services is continuing to develop faculty support 

through the Faculty link on the DSS website.  Faculty may find many areas of support while working with students with disabilities from across the nation by accessing their link at:  www.uncp.edu/dss/faculty.  There are links from across the nation to the right of the page under related links.  DSS staff will continue to upload links as we find them as we have done for several years.  Please feel free to send any links that Faculty might like to share with one another to place on the DSS home page to mary.walker@uncp.edu.

VI.
GEARUP at UNCP: Project PAACE (Providing Advocacy And Achievement 

through the College Experience)

DSS has received another grant to work with 10th and 11th grade students with disabilities and their parents from across the state that have goals to attend post-secondary education.  The focus of this 4-day enrichment program, June 21-24th, is to prepare SWDs for the vast differences between services in the secondary and post-secondary setting, begin teaching parents about the difference between IDEA and ADA, teach both groups about Assistive Technology in Higher Education, and begin development of Self Advocacy Skills and Disability Identity Development. The program is based upon 25 other states’ approach to preparing SWDs to the transition from secondary to post-secondary education, best practice models, and current research.  Eighty GEAR UP participants will be accepted, first come, first served.

VII.
Staff:

Ms. Rita Sullivan, recently from Shippensburg University in Pennsylvania, started work on March 23, 2009 as Asst. Director.  She will be working with students with ADD/HD and students with some Learning Disabilities as well as students with Visual Impairments.  The staff at DSS is now complete.

e) This is the last meeting for the academic year.  The first meeting in September for the 2009/2010 year will be announced later.

f) The meeting adjourned at 4:25 p.m.
Appendix

Captioning Protocol

The University of North Carolina at Pembroke

Captioning Policy
The University of North Carolina at Pembroke relies on administrators, faculty and staff to provide equal access to all programs and activities for individuals with disabilities. The university is committed to adhering to the requirements of Sections 504 & 508 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, by providing reasonable accommodations to qualified individuals with disabilities.  Individuals who are deaf or have a hearing loss may require accommodations and/or modifications to course materials and/or other university communications.
 The most effective means of providing equal access to videos, movie clips, DVDs, and films is through the use of products with open or closed-captioning or subtitles.  It is the responsibility of all units/departments, administrators, faculty and staff to utilize only media products with open or closed-captioning or subtitles, and/or provide an alternate format, such as a script.  
Procedure
New Video/DVD/Film Releases
It is the responsibility of the unit/department, administrators, faculty and staff to:
1.  purchase and use captioned videos/DVDs/films for teaching purposes within their 
     particular classroom and/or unit/department;
2.  substitute a video/DVD/film with captioning in the place of an older version without   
     captioning;
3.  update all video/DVD/film stock to include only those with captioning; and 
4.  create subtitles/captions for any university-created video.
Non-captioned Video/DVD/Film Releases
It is the responsibility of the unit/department, administrators, faculty and staff to:
1. transition their media materials into captioned and accessible products for all; 

2. contact distributor to inquire about availability of captioned version of the film;
3. consult with Livermore library to inquire about availability of captioned version of the film through inner-library loan;
4. consult with Captioned Media Program  (http://www.dcmp.org/) to see if captioned version of the film is available for loan;
5. seek an alternative video/DVD/film with closed-captioning; 
6. make a determination if the video/DVD/film is essential to a course outline or may be deleted from a syllabus;
7. if film is absolutely pertinent to the essential components of the curriculum and no other film can be substituted, present request have film captioned to department chair/captioning committee. 

* The Captioning Committee will consist of representatives from Disability Support Services, Media Services, and the department chair in addition to the Provost or selected administrative representative.  The role of the Captioning Committee will be to develop and update policies and procedures and to help determine if it is appropriate to provide captioning in situations where a captioned version of a film cannot be attained. 

If request is approved by Captioning committee:

1.  Proceed with captioning in house using Caption Mic

2.  Outsource assignment to vendor
[image: image1.jpg]



Outsourcing for Captioning Protocol

Upon receiving approval from the captioning committee to have films outsourced, each department must follow the procedure outlined below:

Each department may contact the vendors listed on the following form by phone, email or through their website to request a quote for captioning the media.  You MUST have written permission from the vendor to request captioning a film.    

Please keep in mind that a minimum of three quotes from the list of agencies attached should be obtained and submitted to the Purchasing department at UNCP.

Purchasing Guidelines:

· If the cost is between $2,500-$5,000, three quotes must be obtained to show competitive pricing.  Once the three quotes are submitted to Purchasing, your departments Buyer will verify and grant approval for films to be captioned. 

· If the cost is exceeds $5,000 it must follow the bid process.  Purchasing must receive a scope of work (what is expected of the vendor).  Please contact the Purchasing Dept at 6241 for further assistance on exact criteria for preparing a ‘scope of work’.

Please review the following chart

	 
	 
	 
	 

	Amount
	Competition Documentation
	Acquisition Method
	Payment Vehicle

	 
	 
	 
	 

	 
	 
	 
	 

	$0.01 to $2,499.99
	None mandated
	Requisition/PO
	Invoice/Check 

	 
	 
	Small PO (if < $750, non-equipment & not delivered)
	Invoice/Check 

	 
	 
	P-card (if < $1,499.99 non-equipment)
	P-card (monthly reconciliation)

	 
	 
	 
	 

	 
	 
	 
	 

	$2,500 to $4,999.99
	3 quotes obtained & documented by department
	Requisition/PO
	Invoice/Check 

	 
	 
	 
	 

	 
	 
	 
	 

	$5,000 to $24,999.99
	3 quotes obtained & documented by UNCP Purchasing
	Requisition/PO
	Invoice/Check 

	 
	 
	 
	 

	 
	 
	 
	 

	$25,000 to $150,000
	RFP posted by Purchasing on IPS website
	Requisition/PO
	Invoice/Check 

	 
	 
	 
	 

	 
	 
	 
	 

	> $150,000
	RFP issued by P&C
	Requisition/PO
	Invoice/Check 
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Outsourcing for Captioning Agencies 

Automatic Sync Technologies and CaptionSync

Kara Stark

Automatic Sync Technologies

www.automaticsync.com/caption
Phn: 877-278-7962  x715

CaptionMax

John Mazza
Vice President Sales & Finance
CaptionMax Inc
Direct Dial: 612.656.1042 

Visual Data Inc.

Sharon Nichols

Visual Data Media Services, Inc.

145 West Magnolia Blvd.

Burbank, CA 91502

310-465-7327 (cell)

818-558-3363 x129 (office)

818-845-2550 (fax)

www.visualdatainc.com
Video Caption Corporation

Constance Carlson

Vice President, Sales & Marketing

 6030 Route 82, Suite 203

Stanfordville, NY  12581

800-705-1204 (phone)

800-705-1207 (fax)

ccarlson@vicaps.com
www.vicaps.com
