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1. The meeting was called to order at 3:35 p.m.

2. The minutes of the Tuesday, April 8, 2008 meeting were approved as submitted.

3. The agenda for today’s meeting was approved.

4. Reports

a) Mary Livermore Library (Dr. Elinor Foster)

Library Report

September 9, 2008

Since the last meeting of the Subcommittee an Assistant Dean has been named, Anne Coleman.  She is Assistant Dean for Research Services.  Susan Whitt has been given a new title, Associate Dean for Collection Management.  Robert Wolf is now Serials/Digital Projects Coordinator.  A national search is now underway for an Electronic Resources/Media Catalog Librarian.

A luncheon meeting will be held September 24 for purposes of discussing the library materials budget with deans, department chairs, and departmental liaisons.  The FY 2009 budget has not yet been received but Dr. Harrington has said there will be some allocations cuts from FY 2008 and that possibly more cutbacks will be forthcoming in January.

As the academic year progresses a committee will be formed to develop plans for the new information commons building.  Library staff is looking forward to this opportunity.

b) University Writing Center (Dr. Teagan Decker)

c) University Computing and Information Services (Dr. Bob Orr)

UCIS report for Academic Support Services Subcommittee Meeting 09/09/08

Relocation
In August, most of the DoIT offices and staff were relocated to Carter Hall. The Help Desk remains in D.F. Lowry and continues providing centralized “one-stop” services to students, faculty and staff. The data center and some staff remain in Oxendine Science. This move helps DoIT provide the services more efficiently by centralizing and streamlining operations.
Exchange migration
As of September 4, over 240 faculty and staff accounts have been migrated to the Outlook Exchange e-mail system along with Active Directory. This conversion is being done on a department-by-department basis. Shared department calendars are beginning to be implemented. Policy must be developed and reviewed for the shared calendars. Exchange backup issues were experience but have been resolved.

Active Directory
Password reset synchronization between Active Directory and Novell eDirectory is fully functioning. Policy and an organizational structure within Active Directory must be developed and reviewed. Active Directory currently hosts Blackboard 7 and Shibboleth, the open source software supporting UNC Online efforts.

Collaborating with UNC system, DoIT has implemented Shibboleth to support the UNC Online effort. It is a federated identity management system that allows students, faculty and staff to login to UNC Online using UNCP credentials.

Student e-mail 
The transition to a new e-mail client for students, BraveMail, is in the testing stage with 171 student volunteers. BraveMail is a hosted Microsoft Exchange Labs site, and is scheduled to be in full operation by the end of September. Some issues, such as a logout redirect link, will not be fixed until the next version is released around the first of the year. 

Blackboard

For Fall Semester, 859 classes are now in Blackboard. Slow response times were reported. On September 3, a cluster of multiple servers were installed to improve performance, and most of the issues appear to be resolved.

Banner

Six modules of Banner 7 – Accounts Receivable, Advancement, Finance, Financial Aid, Human Resources and Student – have all gone live. In September, Banner 8 installation began in test.  The migration of Banner 8 into the production instance is expected to be complete in late November. Through EMAS/Banner Bridge, over 24,000 transactions, including 5,599 students and prospectus students, were processed since January 2008.  EMS software supports the Admissions processes.

Banner Training for employees in functional offices will begin in October.

On September 4, Operational Data Store training was provided for Banner super-users to generate reports using Cognos ReportNet. 

The UNCP annual Banner security review is being conducted. DoIT is working to merge Banner into a new MetroCluster SAN environment to provide additional data protection.

Small SAN deployment

Small Storage Area Network (SAN) systems have been created for four offices: Enrollment Management, University and Community Relations (UCR), Facilities and Yearbook. UCR is currently using and Yearbook is implementing this additional storage.

ResNet

For Fall Semester, 1,298 students are currently registered. Windows updates and antivirus are now mandatory. All residential students need to update their Windows and antivirus software to connect ResNet. Client Services staff notified students and provided instructions on compliance. Students who have not updated the system now limited to 20-minute intervals of UNCP network access until the update is done. 
Computer labs and refresh
Three student computer labs were closed during the summer. On September 3, a new 24-hour lab was opened on the first floor of the University Center. Twenty-four computers, scanners, printers and a copier are available. During the summer, 221 new computers and memory upgrades for over 300 computers were installed.

Software Licensing

A review of software license installation on faculty and staff computers is being conducted to verify need and use.

Servers
One of four blade servers supporting virtual servers is operational.  Currently, nine Windows and two Red Hat Linux virtual servers are in operation.  A Dell Virtualization Readiness Assessment and workshop are scheduled for the week of October 6.  This is through a grant from Dell.
As part of the UNC Alliance remote backup project, Sun and Symantec will be installing equipment and PureDisk in the data centers. PureDisk will provide remote backup for critical data.  Offsite data storage for backup data is being implemented.
Construction projects

1. Press box

During the summer, Phone lines for fire alarm system, elevator and PE usage were installed and configured. By September 20, the project will be completed. Secure network was established for athletic video streaming with Penn Atlantic, using mobile wireless transmission devices.

2. PJ Smith House
Data infrastructure, including a fiber link to the Dogwood Building, was installed. Network switch configuration was also completed and waiting for installation. Wireless access points and Uninterruptible Power Supply (UPS) are on order.

3. West Hall

DoIT submitted a cost estimate of $225,000 for the Main Distribution Frame (MDF) associated with the West Hall demolition project.  The demolition requires the re-routing of the campus fiber ring as well as the changing fiber connects to multiple buildings.

4. Allied Health Building

DoIT submitted data and voice system requirements. 
5. Electronic signs

During the summer, the GPAC main sign was completed and a price estimate for the 711 main marquee sign was submitted. DoIT is currently investigating new interior and exterior signs of Chavis University Center. 

Other projects

· All academic buildings are now wireless. Older access points are gradually being replaced throughout the semester.
· Unified Communications servers have been installed. Ten DoIT accounts were enabled to test the system.

· Faculty, staff and students now have the ability to update address information in Banner through BraveWeb.  The Faculty/Staff Directory is updated nightly based on the data.

· Online voting system for SGA elections is available.

· Several other online projects are underway, including credit card payment and electronic request forms.

d) Media Center (Mr. Warren Love)

No report

e) Disability Support Services (Ms Mary Helen Walker)

· A report of the number of students served was not available.

· Ms. Walker raised the issue of distributing policy and procedure information via the Faculty Senate or a subcommittee thereof.  The impetus for this discussion was the necessity of using closed captioning in films shown in courses.  Discussion ensued without resolution.
· Ms. Walker raised the issue of including information from DSS in the Faculty Handbook; specifically faculty rights under nuances of the Americans with Disabilities Act (ADA).  This led to a discussion of the lack of a legal requirement for a student to register with DSS, and the subsequent problems of servicing students who do not register.  One observation that emerged was the need to prepare instructional materials for students qualified under ADA ahead of time regardless if any qualified student ever enrolls.  There was also discussion of responsibility of the faculty member to ensure compliance with ADA and need to distribute succinct information to faculty.  Subsequent discussion concerned venues through which this information might be distributed.  Ms. Walker reminded the subcommittee that UNCP is under intense scrutiny by the Office of Civil Rights due to a past lawsuit initiated by students.  Ms. Walker also noted that UNCP has a higher than normal ratio of students with hearing impairment.  DSS is seeking input from faculty on their preferences in receiving this information.

5. Old Business:  

a) Dr. Foster distributed copies of the survey results from 2007-08.  There were 424 responses for the Library and 422 for DoIT.

b) Dr. Foster also distributed an exit survey from Library patrons.  Most responses were “Good” or “Excellent.”

c) There was brief discussion of the possibility of surveying faculty directly.  DSS has a faculty survey ready.  Ms. Walker noted that SACS accreditation will require surveys from both faculty and students
6. New business:

a) DoIT requested that the subcommittee survey students again in light of SACS accreditation.  The committee took no action.

b) DoIT also requests the subcommittee guide the creation of faculty focus groups to examine Banner Self Service and identify additional functionality needed by faculty.  The subcommittee moved to guide the process of forming these focus groups, following more information from DoIT (motion by Mary Helen Walker, second by Mark Thompson).
7. Announcements: Dr. Ramin Maysami requested that members promote the subcommittee to faculty and students in order to increase participation. 
8. The meeting was adjourned at 4:54 p.m.

