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1. The meeting was called to order at 3:35 p.m.

2. The minutes of the Tuesday, October 14th, 2008 meeting are pending due a distribution glitch.
3. The agenda for today’s meeting was approved.  
4. Reports

a) Mary Livermore Library (Dr. Elinor Foster) 
Library Report

As are others on campus, library staff is dealing with budget cutbacks.  Dr. Harrington asked for a list of ways the various Academic Affairs units are conserving resources and the following were reported from the Library November 7:

(1) travel has been curtailed to “mission critical” in-state trips;

(2) funds from supplies and materials budget lines have been reduced by 4.5% or nearly $150,000;

(3) a vacant staff position has been voluntarily withdrawn from steps needed to fill it;

(4) an order for replacement tables and chairs for study rooms was canceled;

(5) postal charges have been reduced due to implementation of a statewide delivery system using UPS which was paid for by a grant from the State Library.

Rachel Holderied has joined the library staff as Electronic Resources/Media Catalog Librarian, effective November 10.  She is filling the position vacated by Anne Coleman when she was promoted to Assistant Dean for Research Services July 1.  The media collection is growing rapidly, as it is very popular with students and faculty.

Information has been disseminated about the institutional repository project in which UNCP is participating.  Anne Coleman is heading the committee working on the project.  Committee members are available to meet with departments for explanations and further information.

Elinor Foster

11-11-08
b) University Writing Center (Dr. Teagan Decker)
November 2008

Supplemental Instruction:

The Writing Center, along with the Center for Academic Excellence, is offering two Supplemental Instruction (SI) sections of English Composition in the spring semester. Writing Center tutors/SI Leaders will staff these sections. We will evaluate the effectiveness of these two sections and, if appropriate, expand the program over the course of the following academic year. We will be using the old writing center room (Dial 131) for SI meetings as long as this room is available. SI sections of writing intensive courses other than English may be offered in the future. 

Hiring:

We have hired five new tutors who will be trained and begin working in January. We may hire additional new tutors between now and January if qualified individuals are interested in the position.

c) Division of Information Technology (Dr. Bob Orr) 
DoIT Project Status Report for Academic Support Services Subcommittee
November 11, 2008
Email systems
On October 14, the old Webmail server, which was due for replacement, experienced a catastrophic failure due to a hardware problem. E-mail was restored for Outlook Exchange users the following day, and other faculty and staff were moved to Exchange on Friday, October 17. All students were moved to the new BraveMail on Thursday, October 16. Webmail services were restored the following week. Webmail has been back to full service. 
Exchange accounts were created for all faculty and staff. As of October 31, 1,055 Exchange accounts have been activated. BraveMail accounts are set up for all students. As of October 31, 5,391 students have activated their BraveMail accounts. E-mail addressed to username@uncp.edu is delivered to both Webmail and BraveMail until the end of the fall semester. 

Active Directory

The Active Directory and file storage migration are in progress. A new data storage system, SAN, is currently being tested by transferring and backing up faculty and staff data from Novell eDirectory to Active Directory. The migration process is scheduled for completion by the end of June 2009. DoIT is beginning to work on a procedure to migrate student file services from snappy to the NetApp SAN. 

Virtual server environment
In October, Dell Corporation conducted an onsite planning assessment workshop for UNCP’s virtual infrastructure environments. A virtual server environment was deployed to enhance efficiency and productivity of the servers. Two blades and over a dozen virtual servers are now in operation, and two more blades schedule to be added over the next few months. 
Budget
DoIT is planning for a five percent budget reduction for 2008-2009 and a four to six percent permanent reduction for 2009-2010. Due to the austere fiscal circumstances, the environment system upgrade scheduled for the Oxendine data center has been put on hold. In cooperation with Facilities Management and Planning and Construction, DoIT is exploring options.
Banner 8.0 upgrade
In October, the Banner functional offices completed testing of Banner 8.0, including all the modules. The Oracle upgrade will be done over the Thanksgiving break, and the Banner upgrade to 8.0 is scheduled to be immediately after final grades are submitted in December.

IT project management and request systems
A new Interactive incident management system has been created to track information technology related projects and allows users to view and generate a report for each incident and its history. In addition, some of the paper-based project request forms were converted to Web-based electronic forms. The new forms allow department managers to submit and track a work order online, and enable DoIT to respond in a timely manner. This should tremendously improve efficiency and productivity, and also eliminate errors. Applications Development and Support (ADS) is currently testing the system.
Business Continuity Plan
Data and text are being exported from the archived pdfs and the LDRPS database into Word documents. The documents will be delivered to each division and department to update the information.
Media Center
In October, the Media Center supported 24 university events and programs, eight of which are held after 5 p.m. For three academic departments, 17 VHS tapes and 13 mini DV cassettes were converted to DVDs. Twenty-nine sessions were recorded for Social Work classes.

Classroom upgrades were complete as follows:

· Dial (three classrooms): A LCD projector lamp was replaced.

· Business Administration: Two LCD projector lamps were replaced.

· Old Main: A LCD projector was replaced in the Multi-Cultural Center.

· University Center: A LCD projector was replaced in the Faculty Dining Room.
Other projects

· The UNC CAUSE 2008 is being hosted by UNC-P, UNC-G, NC A&T, NCCU and UNC-CH. DoIT is responsible for registration and printed materials for the conference. It will be held in Greensboro November 17-19.

· Facility use request forms were converted to a fillable pdf format for the Division of Student Affairs. Using Acrobat Reader, the new format allows users to fill out and submit the forms by clicking a graphic button. It will substantially reduce the cost of processing paper forms.

· Working with the University and Community Relations and the Safety Office, DoIT prepared the Public Information Emergency Response (PIER) System for the UNCP’s first active shooter exercise on October 10. During the exercise, PIER was used extensively and worked well.

d) Disability Support Services (Ms Mary Helen Walker)

5. New Business

Joshua Malcolm, UNCP’s Attorney, spoke to the subcommittee regarding procedures and practices concerning UNCP and the United States Office of Civil Rights when a complaint concerning accessibility against UNCP has been filed.  Part of the process is that includes an agreement between the Office of Civil Rights and UNCP about policy and procedures that will be enacted to correct the cause of the complaint.  Once this agreement is reached UNCP is legally bound and can only redress the issue under certain circumstances.  If UNCP does not comply, the United States Department of Education can withdraw all financial aid from the school and sue the school.
The accessibility issue which prompted this discussion is closed caption of videos shown as part of a class. The UNCP’s policy is available from the Disability Support Services page or at this url http://www.uncp.edu/dss/policies/ClosedCaptionProtocol.htm .  This policy lists several options for ensuring accessibility and obtaining videos that have closed captions.  Mary Helen Walker will be working with Tony Curtis to place this, and other policies concerning accessibility in the Faculty Handbook.  
The meeting adjourned at 4:35 p.m.
