MINUTES
MEETING OF THE ACADEMIC SUPPORT SERVICES SUBCOMMITTEE

THE UNIVERSITY OF NORTH CAROLINA AT PEMBROKE

TUESDAY, September 13, 2011 @ 3:30 P.M.

Library Conference Room – Room 212

✓Ms. Melanie Wood
✓Dr. Richard Kang

✓Dr. Jason Hutchens
✓Dr. Teagan Decker

✓Dr. Elinor Foster


✓Dr. Bob Orr
✓Dr. Rachel Smith
✓Dr. Irina Falls
✓Ms. Mary Helen Walker 
✓Dr. William Gash

1. The meeting was called to order at 3:32 p.m.
2. The minutes of the April 12, 2011 meeting were approved.
3. The agenda was approved.
a) Reports

b) Mary Livermore Library (Dr. Elinor Foster)
Library Report

September 13, 2011

Effects of the budget shortages are a reduction of $350,000 in the operating budget and a 20% reversion of travel funds amounting to $1,583.  The cuts have resulted in less money for equipment purchases and supplies and for employment of student assistants.  There are 20 fewer student assistants than last year.  The departmental allocations for purchase of books and media have not been cut.  However, lower use electronic databases are being considered for non-renewal and almost all serial titles available electronically as well as in print are being reviewed for elimination in print format.  Any eliminations of databases and serial titles are being discussed with faculty in the various disciplines.  Library hours have not been cut.

At this time there are three vacancies in the cataloging work unit.  Permission to fill any of the three is not being sought until book ordering increases and a backlog begins to develop, as requests to fill positions must be accompanied by statements of urgency about the need to fill them.  There are no other staff vacancies at this time.  Actually a time-limited position was obtained through a grant from the State Library of North Carolina; the position is being used to ready the Hunt photograph images for access in the library catalog.

Concerning the Elmer W. Hunt Photograph Collection, three more programs are being planned for 2011-12.  The themes are the VFW November 1, Strike at the Wind! January 24, and the LRDA March 20.  Attendees will have the opportunity to help identify individuals in the photographs.
c) University Writing Center (Dr. Teagan Decker)
University Writing Center

Annual Report

2010-2011

Introduction
The University Writing Center, located in the Dial Building, is an academic support program which provides individual peer tutoring in writing to all UNCP students. The Center is supported jointly by Academic Affairs and the Department of English and Theatre. The Director of the Center, Dr. Teagan Decker, is a full-time faculty member of the English and Theatre Department with a two-course release for University Writing Center administration. The University Writing Center employs student tutors from all disciplines, paying them an hourly wage for their tutoring services. The primary mission of the University Writing Center is to provide one-to-one tutoring in writing to UNCP students who are working on writing related to UNCP coursework, scholarships or other applications. 

This annual report provides usage information gleaned from our database of student records. It also provides updated information regarding improvements, new programs, and other developments that have taken place in the University Writing Center over the past academic year. 

If you have questions about this report or would like more information, please contact: 

Dr. Teagan Decker

Director of the University Writing Center

Office: Dial 139

Phone: (910) 521-6437

Email: teagan.decker@uncp.edu
Usage Data

Student Visit Totals

	Total 2010-2011 
	1,791

	Fall 2010
	1145

	Spring 2011
	646


Spring 2011: The Writing Center saw 184 total unique users including 82 attending once, 75 attending 2-4 times, 13 attending 5-9 times, and 14 attending 10 or more times. (Similar Fall 2010 data is unavailable.)
Past Student Visit Totals

	Total 2009-2010 
	1,198

	Fall 2009
	838

	Spring 2010
	360


	Total 2008-2009 
	1,268

	Fall 2008
	788

	Spring 2009
	480


	Total 2007-2008 
	913

	Fall 2007
	313

	Spring 2008
	600


Student Visits by Course Spring 2011 (Similar data not available for Fall 2010)
	English 0104
	12
	2% of total visits

	English 1050
	43
	6% of total visits

	English 1060
	136
	21% of total visits

	2000-4000 English 
	30
	6% of total visits

	Non-English
	125
	19% of total visits

	No course/Did not report
	300
	46% of total visits


Technology
WCOnline:

This year we began a subscription to a web-based system called WCOnline. This system includes 1) an appointment system  2) a database that tracks students by rank and major and student visits by time, date, course, instructor, tutor, and content of visit 3)  a survey tool  4) the capability to email clients 5) usage reporting capabilities and 6) online tutoring capabilities. The data included in this report was generated from the database. The QEP recommended that we subscribe to this program and is has proved to be very helpful and effective. 

Website:

The University Writing Center’s website features an explanation of what the University Writing Center has to offer students and faculty, a page with pictures of the tutoring staff, a resource page, a page that explains how to apply for a tutoring position, and photographs of tutoring sessions. Students can make appointments via our website.

Computers:
The University Writing Center has eight computers that are available for student use. One printer is also available. This year we received a computer refresh and have all new computers. 

Tutor Training and Professional Development
Tutor training course:

University Writing Center tutors are trained in a full-credit course, ENG 2990: Writing Center Theory and Practice. For the course, students read theoretical and practical articles in the writing center field. They also write three papers, one of which requires research on a writing center related topic. The class creates a knowledgeable and skilled cohort of tutors in the University Writing Center. This experience and training greatly enhances the students’ qualifications for teaching and related careers. 

Undergraduate and Graduate Research:

Five undergraduate tutors, along with a graduate student tutor, presented at the National Conference on Peer Tutoring in Baltimore, MD in November 2010. They were asked to present both a panel and a poster. Three of the undergraduates also presented the poster at the PURC symposium in April 2011. This poster presentation earned an honorable mention at the symposium. The research project is an IRB-approved study that investigates the writing practices and writing support needs of non-traditional students in the writing center. This research is a part of the tutors’ ongoing professional development and also should provide us with input from non-traditional students about ways we can improve our services to better meet their needs. 

In Summer II 2010 one of the undergraduate students enrolled in a Directed Studies Seminar where he researched the topic, processed and analyzed the data, and wrote a seminar paper on the results. This summer (2011)we are revising this paper and plan on submitting it to an academic journal. 

Staffing & Recruitment

Graduate Student Assistant

This year the Writing Center received a Graduate Assistant position from the English and Theatre department. The graduate student, Chase Whisenhunt, tutored in the Center and assisted with administrative duties. He acted as a mentor to undergraduate tutors and enhanced his own professional development. He was instrumental in organizing the research project and also brought many improvements to the Writing Center. 
Six tutors who graduated or otherwise moved on in 2009-20010:

Ryan Wise (Political Science)

Wellington Howard (Business & Political Science)

Kim Brassard (Chemistry/Honors College)

Sara Pack (English and Criminal Justice/Honors College)

Kim Stepp (Mass Comm)

Three tutors are continuing into the Fall 2009 semester:

Jacob Steiner (English) – studied abroad in Germany 2010-2011

Lonnie Cox (History/Education)

Patricia Taylor (English)

New tutors who will begin in Fall 2010
Casey Locklear (English)

Brittany Glenn (English)

Kyla Hull (Elementary Education)

Victoria Newkirk (Middle Grades Social Studies Education)

Recruitment:
Recruitment was undertaken in Spring 2011 and consisted of emails to all students and faculty announcing tutoring positions available, a job announcement on Brave Opportunities, and student email announcements. For consideration, students submit a cover letter, an application form, and a writing sample. They also list at least one UNCP faculty reference. Potential tutors are interviewed  and those selected are invited to enroll in English 2990.
University Outreach
Library Satellite Center

With funding from the NASNTI grant, the University Writing Center has held tutoring hours in the Mary Livermore Library Sunday-Tuesday 7:00pm – 10:000pm. Two tutors are on staff at these times. This program has been well used so far: 
Total staff hours: 156

Total student visits: 120

Staff hours utilized by students: 77%

Percentage of all University Writing Center visits taking place in library: 13%

Student Satisfaction: Four students took an online survey, and all rated the service “excellent”.
Approximate Cost: $1,250

This service has proved to be popular with students. Since the service is targeted at the “point of need”, in the place and at the time that students are working on writing assignments, the utilization is stronger than that at the Writing Center’s main location. I will make an effort to continue this service since it is so conveneint and beneficial to students, either by seeking additional funds or by reallocating existing funds.

Digital Writing Center

The University Writing Center is working to provide greater support for digital writers, expanding our services along two lines: 1) providing access to digital writing consultants who can support students as they plan, draft, and publish using platforms like PowerPoint, I-Movie, MovieMaker, and more; 2) developing workshops and presentations to support teachers who assign multimodal writing tasks. So far we have offered the following workshops and presentations (with Prof. Lackey):

· Faculty Workshop in the Writing Center: “Creating Digital Writing Assignments” 

· Digital Soup and Sandwich: “Supporting Digital Writers”

· Digital Content Consortium: “Supporting Digital Writers”

· Tutor Training Workshop: “Document Design”

· Tutor Training Workshop: “Presentations and PowerPoint” 

Student Art Exhibition

A rotating exhibition of student art is housed in the University Writing Center. Sponsored by the UWC, the A.D. Gallery, and the UNCP Art Club, this exhibition is curated, installed, and promoted by students. 

UNCP-RISE Program
The UNCP-RISE program assists in preparing student seeking careers in biomedical research for a future in research. The University Writing Center participates in a summer workshop for students entering this program. Our segment of the workshop outlines best practices in professional writing in the sciences and in preparing laboratory reports. 

Freshman seminar
Many Freshman Seminar instructors include the University Writing Center in their course. Some include the Center in their scavenger hunt, some bring their class by the Center, and some invite a representative of the Center to visit their class. We encourage all of the above and hope to strengthen our connection to Freshman Seminar in the coming year. 

Chemistry and Physics

As an ongoing project, I am making connections with departments across campus to develop collaborations related to the Writing in the Disciplines Initiative. This year I have worked with the Department of Chemistry and Physics. Faculty in this department would like to raise expectations for--and support for--lab report writing. Faculty recommended a chemistry student as a writing center tutor, and this student has worked in the writing center for the academic year. She has supported science writing and also tutored general subjects. I hope to continue to develop this connection next year.  I have also hired additional tutors and made modifications in my tutor-training course in order to better address writing in the disciplines scholarship. 

Other Courses
Many courses/instructors have special relationships with the writing center. The instructors recommend, or in some cases require, all of their students to visit the writing center. Instructors stop by to explain assignments as well as to give us feedback on our work with their students. These relationships are primarily with English composition, but we also enjoy similar relationships with other courses/instructors across campus, including courses/instructors from geography, nursing, social work, history, and education. Our main source of student visits is English courses, but  19% of students visit for help with writing assignments from departments such as American Indian Studies, Art, Art History, Education, Health, Religion, Sociology, and Social Work. 

Student Survey – Spring 2011 (30 students participated)

The student survey was conducted in April-May of 2011. All students who visited the University Writing Center were sent an email with a link to the survey. Thirty students responded. 
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d) Division of Information Technology (Dr. Bob Orr)
I. Client Services

· Assistant CIO Cindy Saylor:

· Coordinated a DoIT Helpdesk wallpaper design contest in order to provide the campus with information about DoIT Helpdesk services, its hours of operation and contact information. Twenty-two wallpaper posters have been distributed across campus in the residence halls, academic buildings and lobbies of public spaces.

· Provided a brief presentation about DoIT services to new faculty members during the New Faculty Orientation.

· Continues to work with Daryl Burgwyn and Cynthia Oxendine of the University Center to coordinate the installation of new A/V technologies to provide the UC with meeting space technology standardization.

· Collaborated with Rob Hughes and Melanie Jacobs to create a webpage that provides information for campus users about available campus software and instructions on how to acquire needed software. (www.uncp.edu/doit/available_software.html)
· Computing devices were successfully installed in the Cypress Hall computer lab by Daryl and Rob. 

· Jillena Locklear imaged and repaired laptops for the Honors College and Leadership Learning Community. She provided both groups training on “good computer citizenship and use.” Unfortunately, 24 of the Dell laptops for the Honors College program was stolen from a delivery truck en route and have been delayed for the incoming freshmen. Older laptops from this program have been issued to those students until the new ones arrive, hopefully by September 9th.

· Client Services is in the final stages of transitioning media services into the lab and classroom management. 
Back-to-School Statistics: August 15-31 – Quick Tickets
	Category
	General
	BlackBoard 

	Totals
	582
	65

	Lab
	18
	0

	Email
	36
	2

	Walk-in
	171
	6

	Phone
	357
	57


Work Orders for August 2011:

· Top 5 Requestors:
	1. School of Education (40)

	2. School of Education/Health PE and Rec (30)

	3. English & Theatre (23)

	4. Housing and Residence (21)

	5. Business Admin. and Economics (19)


· Client Services Areas

Closed Work Orders
Faculty/Staff Services 

301


Help Desk Services


666

Labs/Classrooms


284

BraveTechs



209

LabTechs



112

ClassTechs



    8


Help Desk Blackboard Support
  97






           1677


VCL Reservation Statistics for August 2011:

Total Reservations: 110

Total Hours Used:  158

"Now" Reservations: 107

"Later" Reservations: 14

Unavailable: 11

Load times < 2 minutes: 35

Load times >= 2 minutes: 75

Total Unique Users: 44

Unique Users of Generic Linux VMware: 4

Unique Users of VMware Windows XP: 41

Unique Users of VMware Windows 7: 1

Durations:
0 -30 minutes:  41

30 minutes – 1 hour:  15

1 hour – 2 hours:  42

2 hours – 4 hours:  13

> 4 hours:  10

II. Network Services

Cypress Hall Network Project

The wireless and wired network was totally configured in the newest residence hall – Cypress Hall.  The wireless network consists of 39 wireless access points and activation of 700 wired ports located in student rooms, student suite common areas, study areas, computer lab, and conference rooms.

Fort Bragg Video Classroom Project

A new data circuit was installed, configured, and tested to ensure a quality remote video connection to extend real-time connectivity to students in the Fort Bragg Soldier Development Center.  Instructors teach classes from a pool of video-equipped classrooms dispersed around campus and are able to see, hear, and interact with students in the remote classroom.

Wireless Network Expansion

The wireless network was expanded to cover Pinchbeck Building A and most of the Health and P.E. building including the main gymnasium.

Fiber Optic Network Expansion

A new link of fiber optic cable was installed between the Pinchbeck Main Distribution Frame and the Dial MDF.  This expands our fiber backbone pathway and creates multiple ways to connect to buildings located on the north end of campus. 

MCNC BTOP2 Project

UNCP was selected as a Community Anchor Point for an expansion of the North Carolina Research and Education Network (NC-REN).   MCNC, the organization that manages NC-REN, will construct a network facility on UNCP’s campus to provide network access to the surrounding area.  Work is still in the planning stage, but UNCP is working with MCNC to leverage this opportunity to improve the campus fiber optic network and extend the campus network to new locations in downtown Pembroke.

Call Recording System

Working with the Offices of the Controller, Financial Aid and the Registrar, DoIT installed and tested a call recording system to monitor customer service.  These offices are currently developing the policies to manage and use the system.

Network Upgrade Project

Last year’s network refresh project included the replacement of aging network edge switches, the implementation of a network distribution layer, upgrade of the network core to 10Gbps (10 billion bits per second), and the implementation of a Cisco Nexus switch infrastructure.  The network edge replacement and the core upgrade were completed last year.  The distribution layer was installed and tested last year, and brought fully online in May.  The distribution layer adds the ability to provide network service to the entire campus, even if one of the two core data switches fail.  Previously, the failure of a core switch would have shut off network access to about one half of the campus.  The Nexus switch infrastructure provides efficient and economical high-speed connections for servers.  This will allow the servers in both data centers to connect to each other as if they were located within the same physical location. The switches were installed and tested last year, and services began to move to them over the summer.

Campus Surveillance Camera Upgrade

DoIT worked with Visual Data, the firm that installs and supports the campus video surveillance cameras, to upgrade the server and storage capabilities.  The new storage is housed in the primary data center in Oxendine.

Email Statistics

Exchange mailboxes: 1533

Exchange Unified Messaging Accounts:  906

Total Email Spam Activity for the Quarter:


Total Messages: 1357913


Good Messages: 1111675


Blocked Messages: 246238


%Good Messages: 81.87


%Blocked Messages: 18.13

Telephone Statistics


Active Telephones: 1064


Highest Call Volume August 8 = 14,437 calls

III. IT Planning and Budget
Blackboard

We completed our Summer II semester on Blackboard 9.1 SP3 and upgraded to Blackboard 9.1 SP6 for the Fall 2011 semester. SP6, or Service Pack Six, resolved some known issues and introduced some enhancements. Some of the known issues that were especially annoying to faculty, that have been resolved include ‘In the Grade Center, When Accessing an "In Progress" Test Attempt for a Specific User, the Correct Grading Page Does Not Appear’ and ‘Error Displayed When Instructor Attempts to Submit a Student Attempt’. Some of the enhancements include Interactive Rubrics, and the ability to auto-submit an assessment at time expiration. We've added the McGraw Hill Higher Education Connect and Create Building Block for Blackboard which provides instant access to the comprehensive digital content of McGraw-Hill, for those Instructors who choose to use it, giving students more resources and more engaging, relevant content through a single sign-on. We also upgraded our video, audio, whiteboard, and application sharing collaboration software from Elluminate Live! version 10 to Blackboard Collaborate version 11. And coming soon, a new look and feel to the Blackboard login page where you'll find important announcements as well as other useful information.

Interactive Video Facility (IVF)

This past summer, UNCP's Interactive Video Facility (IVF) underwent a major upgrade and refresh.  Old standard definition video systems were replaced with newer high definition (HD) devices which will allow UNCP faculty and students to produce & record very high quality rich media to be used in Blackboard, iTunes U, etc.  In addition to video capture, the facility is now one of the leading sites to be able to produce and deliver HD quality video conferencing.  Most of the schools around the state only have this capability in their smaller videoconference used by faculty and staff for meeting with UNC GA and point-to-point connections.  In addition to upgraded cameras and other devices, the video classroom was supplied with (2) new 70-inch Sharp Liquid Aquos LED televisions, which uses the new 4-color system instead of the traditional 3 colors. This causes the video content to be extremely bright, vibrant and eye catching for all the viewers.  A lot of these new upgrades were in full effect on the day of the recent BTOP Ground Breaking attended by our Provost, federal and state politicians and county officials.  Over the past few years, the IVF usage has grown tremendously and 4 other interactive classrooms were added around campus to help with the growing need to deliver & receive classes to & from other institutions.  In addition to the expansion and growth, the facility has transformed into a place where faculty & students come to create video lectures and modules in addition to the typical videoconference. With this recent upgrade, we've already seen an increase in scheduling for these type of events and look forward to create a new norm and making UNCP the place of choice for our students because of these fresh innovations and technologies that were added this summer.
Work Orders:

Alan PreVatte

Web Services: 102

Application Development and Support: 1

Charles Swayne

Web Services: 178

Client Services: 3

Administrative Services: 1

Application Development and Support: 1

IVF Statistics

IVF Usage – August 2011

141.5 Hours Total

· Class Sessions – 82 Hours

· Non-Instructional – 59.5 Hours

IVC Usage – August 2011

97.5 Hours Total

· D.F. Lowry 308 – 3.5 Hours

· Sampson 228 – 49 Hours

· Dial 214 – 10 Hours

· Oxendine 1258 – 35 Hours 
Instructor Support (Mike Pittman)

380 Hours

Instructor Support (James Lewis)
360 Hours
Starboard Training – 240 Hours
IV. Applications and Enterprise Systems

· experience.uncp.edu – worked with Admissions and Signal to take the experience.uncp.edu web site live.

· HMS-Banner Interface – implemented the HMS-Banner interface and took it live.  The interface moved over 2,000 housing and 1,500 meal plan transactions into Banner, eliminating the redundant data entry of those records.

· Online Meal Plan Changes – implemented the Online Meal Plan Changes application for the Office of the Bursar.  Processed over 800 meal plan changes online.

· Banner-PCS Interface – implemented the Banner-PCS interface.  The interface moved about 1,800 meal plan transactions into PCS.

· Banner AP Direct Deposits – worked with the Office of the Controller to take employee expense reimbursements via direct deposit live.

· UNC HR Data Mart – installed and modified the views and Banner forms required by the Data Mart.  Worked the Human Resources, Budget and Financial Planning and the Controller’s Office to test and revise the views and load data into Banner.  Installed the production server and verified connectivity with UNC GA.

· Banner Security Review – continued the annual Banner access security review.

· Qualtrics – modified Shibboleth to support Qualtrics authentication.

· iTunesU – restored Podcast Producer infrastructure to service and worked with Interactive Video to implement lecture capture.

· Blackboard upgrade – installed latest version of Blackboard 9.

· Server updates – updated Blackboard database server from Red Hat Linux 4 to 5 and Oracle 10g to 11g.  Upgrade Banner application serves to Oracle Application Server 10.1.3.5.  

e) Disability Support Services (Ms. Mary Helen Walker)

DSS has no hard numbers for the number of students they will be working with this semester however as of September 12, their five staff members had been contacted about their services nearly 2,000 times.  An average meeting time for a student go through the process of registering for DSS benefits requires 71 minutes.  As a result, it has been a very busy time for the DSS office.

4. Old Business  

5. New Business
· Dr. Rachel Smith was elected Chair for the 2011-2012 AY
· Dr. Jason Hutchens was elected Secretary for 2011-2012
· The committee passed the following motion: 
We recommend and would welcome representation from the Center for Academic Excellence on the Academic Support Services committee.
The charge of the committee was reviewed and it was decided that the committee would conduct the Library and DoIT surveys of students and the survey of faculty concerning the services of all four offices supervised by this committee.  Some online courses will be included in the student surveys this year.  The target date for survey distribution is February 10, 2011.
6. The meeting was adjourned at 4:26pm.
