Enrollment Management Subcommittee Meeting

Wednesday, March 12, 2008

UC, Room 233

MINUTES

Members Present—Jackie Clark, Susan Edkins, Gary Locklear (for Natricia Drake), Jonathan Maisonpierre, James Robinson, Mary Russell

Members Absent— SGA Representative, Judy Curtis (excused), Saundra Richardson-Cox (excused)

1. Call to Order—The meeting was called to order by Jonathan Maisonpierre, Chair, at 3:32 pm.

2. Adoption of the Minutes—The minutes from the 2/13/08 meeting were approved as distributed. 

3. Approval of the Agenda—The agenda was approved as distributed.

4. Report from the Chair—The Provost would like the EMS to consider putting a limit on the number of times a student can appeal an academic suspension.

5. Reports from Registrar and VC of Enrollment Management

a. Registrar

i. Gary Locklear reported that updates for registration dates for Maymester and Summer sessions would be announced soon.  The DARS (Degree Audit Reporting System) is up and running and training sessions are scheduled over the next 2 weeks.  A concern was raised about the inability to view Mid-Term grades in BraveWeb and Mr. Locklear explained that feature is not available on BraveWeb.

b. VC of Enrollment Management, Jackie Clark

i. Jackie Clark reported that the Center for Academic Excellence is holding its Open House this afternoon.  

ii. The Admissions Office is currently testing the bridge between EMAS and Banner.  Once the bridge is working, Admissions will be able to transfer only general student data from EMAS to Banner.  UCIS is still working on the bridge to get all the necessary data to transfer.  Therefore, data must still be entered in two places manually to allow us to be able to make Financial Aid awards for all incoming freshman.  

iii. The freshman numbers are about the same as last year and the transfer numbers are up a little.  The fall 06 retention rate is up about 4% from the fall of 05 and is the best it has been in the past 15 years (we are no longer in last or 2nd last for the UNC system).  

iv. We had a record number in attendance at our February Open House and every academic department except for one was represented at the Information Fair.  Thanks!

v. A conference about retention will be held in Myrtle Beach, SC in July and members of the EMS are invited to attend the conference.  Dr. Gash sent an email about the conference to each member of the committee.

6. Old Business

a. Suspension/Readmittance “revolving door”

After further discussion (continued from our last meeting), a motion was made to change the Suspension policy as outlined in Attachment A.  The motion was seconded and passed unanimously.

7. New Business

a. All “F” policy

Motion—Due to the low number of students affected and the impracticality of implementing the policy, it is recommended that the all “F” policy (pg. 46, #4 under Suspension Policy) be removed from the catalog. (See Attachment A.)  The motion was seconded and passed unanimously. 

b. Midterm Grades—Already discussed during the Registrar report.

c. Academic Suspension Appeal Limits

The committee felt that by limiting the number of times a student can be academically suspended, the problem of unlimited academic suspension appeals was no longer an issue.

8. Announcements—The next meeting is scheduled for Wednesday, April 9.

9. The meeting was adjourned at 4:50 pm.

Respectfully submitted by Susan Edkins, Secretary

Attachment A

2007-2008 University Catalog, pp. 46-47

Academic Warning and Probation Policy


A student who falls below the specified cumulative grade point average for the number of quality hours attempted (including transfer hours) will be placed on warning (1-18 attempted hours) or probation (19 or more attempted hours) and restricted to enrollment of not more than 13 semester hours.


The following policies will apply to students who are placed on warning/probation:

1. 
In order to be taken off warning/probation, the student with 1-18 attempted hours must reach the required grade point average in two (2) semesters; the student with 19 or more attempted hours must reach the required grade point average in one (1) semester.

2. 
If the required cumulative minimum grade point average is not reached in the specified time, the student may continue on warning/probation if a grade point average of 2.0 or higher is earned for the probationary semester[s].

3. 
If either of the above requirements is not satisfied, the student will be placed on academic suspension. The suspension period for the first suspension will be two semesters, four semesters for the second suspension, and six semesters for the third suspension. With the fourth suspension, the student’s only recourse is to reapply to the University through the Special Readmission Policy.

a. Suspension and Readmission


After the mandatory period of academic suspension for failure to meet the Minimum Scholastic Requirements outlined above, a student may apply for readmission. Before registering for classes, the student must meet with the Program Advisor and complete an “Academic Success Contract” that specifies the actions the student will take to improve his/her academic standing. The Academic Success Contract will specify the following, all at the discretion of the Program Advisor: 1) the number of semester hours (6-13) for which the student can register, 2) a schedule of regular meetings with the Program Advisor, 3) class attendance policies, and 4) other appropriate intervention strategies.


Only after the Academic Success Contract is signed by the student and the Program Advisor will the student be allowed to register for courses. Copies of the Academic Success Contract will be kept on file in the Center for Academic Excellence and the Academic Affairs Office. The student’s advisor and the student will also receive copies.

b. Suspension and Early Readmission


A student may appeal his or her academic suspension by complying with the following procedure:


1. 
Meet with the Program Advisor and complete an Academic Success Contract, as defined above.


2. 
Enroll in a 6-week, non-credit seminar on academic success.


3. 
Present a written appeal to the Readmission Appeals Committee at least four days prior to registration for classes that contains the following items:



A) 
justification for the student’s early readmittance;



B)
written proof of health, personal, or other problems that may have affected the student’s academic performance in the past, with an explanation of how these problems will be remedied



C) 
a signed copy of the Academic Success Contract.


If the required cumulative minimum grade point average is not reached by the end of the semester, the student may continue on warning/probation if a grade point average of 2.3 or higher is earned for the probationary semester.
