Enrollment Management Subcommittee Meeting

Wednesday, February 13, 2008

UC, Room 233

MINUTES

Members Present—Jackie Clark, Judy Curtis, Natricia Drake, Susan Edkins, Jonathan Maisonpierre, Saundra Richardson-Cox, Mary Russell

Members Absent— SGA Representative, James Robinson (excused)

1. Call to Order—The meeting was called to order by Jonathan Maisonpierre, Chair, at 3:35 pm.

2. Adoption of the Minutes—The minutes from the 1/9/08 meeting were approved as distributed. 

3. Approval of the Agenda—The agenda was approved as distributed.

4. Report from the Chair—The commendation for Sara Brackin was approved by the Academic Affairs committee and went to the Faculty Senate for approval.  The chair welcomed Natricia Drake, who is serving as the interim Registrar.

5. Reports from Registrar and VC of Enrollment Management

a. Registrar

i. Natricia Drake reported that the Summer Schedule is posted on BraveWeb and they are working on the Fall 2008 schedule now.  Pre-registration begins on March 31st.

b. VC of Enrollment Management, Jackie Clark

i. Jackie Clark reported that Admissions is still trying to fill a vacancy for an Assistant Director of Admissions.  Both the support positions in the Admissions office have been filled.  The biggest concern for Admissions is that UCIS has not completed the bridge between EMAS (the enrollment management software) and Banner.  Financial Aid packages cannot be awarded until this bridge exists.  There are a record number of students and parents registered for the February 16 Open House.  There is going to be a special session for admitted students and onsite Financial Aid awards for admitted students who have completed the FAFSA.

ii. Center for Academic Excellence—Saundra Richardson-Cox

Mrs. Richardson-Cox distributed information about the Supplemental Instruction courses from the Fall 2007 that was requested at the January meeting.  The induction for the Alpha Sigma Lambda Honor Society for non-traditional students will be held on April 8 at 5:30 pm.  They are currently working on Freshman Seminar for next fall and Early Alerts for this semester.  The two new part-time academic advisors are really helping out a lot.  A new initiative for this spring is the “Be Wise, Get Advised” programs in which the CAE will distribute reminders to each student with a campus mailbox about the Early Registration period.

6. Old Business

a. Student Absence Policy

After some discussion, a motion was made that the student absence policy will not be pursued by the EMS at this time. The motion was seconded and the motion carried.

b. Suspension/Readmittance “revolving door”

Mrs. Clark discussed the policies of our peer institutions and Dr. Maisonpierre presented information from schools within the UNC system.  After a lengthy discussion, the committee was charged to give serious consideration to possible changes for the UNCP policy.  The discussion will continue at our next meeting.

7. New Business—Not discussed because we ran out of time

8. Announcements—The next meeting is scheduled for Wednesday, March 12.

9. The meeting was adjourned at 5:00 pm.

Respectfully submitted by Susan Edkins, Secretary

