Enrollment Management Subcommittee Meeting

Wednesday, November 12, 2008

UC Annex, Room 203

MINUTES

Members Present—Jackie Clark, Will Collier, Judy Curtis (Chair), Susan Edkins, Anthony Holderied, Sharon Kissick, Mary Russell, Saundra Richardson-Cox

Members Absent— Hannah Simpson (SGA President) 

1. Call to Order—The meeting was called to order by Judy Curtis, Chair, at 3:35 pm.

2. Adoption of the Minutes—The minutes from the 10/8/08 meeting were approved as distributed. 

3. Approval of the Agenda—The agenda was approved with the correction of “Faculty Handbook wording on advising” under New Business.

4. Report from the Chair

· Dr. Curtis thanked the members of the subcommittee who attended the sessions with the Retention Consultant on October 30-31.

· The catalog changes regarding advising that we proposed were sent back to the subcommittee by Academic Affairs.

· Michael Alewine and the other Freshman Seminar Instructors who had requested to address the committee have decided to wait until a later time to do so.  

5. Reports from Registrar and VC of Enrollment Management

a. Registrar

· Ms. Kissick reported that the Registrar’s Office, Financial Aid and Student Accounts would be conducting a Cross-Training forum for employees in those areas on November 25.  

· The focus of the forum will be on improving customer service and answering common questions that require students to go from office to office.

· Subcommittees will be formed in each area to develop customer service plans (for the “Students First” initiative).  Customer service cards will be created and incentives will be created for employees to hand out the customer service cards to students they assist.

b. VC of Enrollment Management, Mrs. Jackie Clark

i. Recruiting and Admissions

· Mrs. Clark reported that she is excited about the synergy among the offices Ms. Kissick mentioned regarding improving customer service.

· Regarding the 2008-09 recruitment year (for freshman entering fall 2009), all of the numbers in the funnel are up from inquiries to acceptances.

· In particular, compared to the fall 06 numbers (because due to data issues, biweekly reports were not available for fall 2007):

i. Freshman applications are up 30.6%

ii. Freshman acceptance are up 24.9%

iii. SAT average is up by 25 points

· Two new staff members have been hired in Admissions—Mr. Judd Sanders (Associate Director for International Recruitment) and Ms. Andrea Patawaran-Hickman (Assistant Director for Out-of-State Recruitment).

· Thanks to all who attended the meetings with Dr. David Trites, Retention Consultant.

i. The cross-training initiative mentioned by Ms. Kissick is a result of the consultant’s findings.

ii. Also based on a recommendation by Dr. Trites, Mrs. Clark is reviewing the numbers of staff vs. faculty who have taught Freshman Seminar over the past 3 years.

iii. In addition, she is reviewing the Late Admits (Aug. 1-Sept. 1) for the past 3 years and looking at how many were retained, the GPA, when they applied for need, level of need, our ability to meet their need and their loan debt when they left UNCP.

ii. Scholarships and Financial Aid

· General Administration has approved new Financial Aid positions in the expansion budget.  The approval was granted after GA evaluated the number of students the office serves and determined that the office was grossly understaffed.

c. Center for Academic Excellence, Saundra Richardson-Cox

i. Mrs. Richardson-Cox reported that the Degree Audit Overview Training held in conjunction with the Registrar’s Office on October 15-16 was a success with 60-65 Faculty and Staff in attendance.

ii. Mrs. Richardson-Cox reported on the number of students seen by the CAE (1168) so far this fall.  In addition, she reported Peer Study Support (Tutoring), Brave Wire and Supplemental Instruction all are going well this fall.

iii. Of note is the Early Alerts for fall 2008.  217 reports have been completed which resulted in 124 face-to-face contacts.  Only 67 faculty members have participated in Early Alert this fall.

iv. The retention grant we received will impact the CAE.  Mrs. Richardson-Cox is in the process of hiring 5 new employees to focus on the Second Year Experience and Tutoring.

v. Another area of focus of the retention grant is advising.  The CAE will be hosting Dr. Jane Drake from Temple University, who is a NACADA specialist, on February 19.  All advisors are encouraged to attend.

vi. Alpha Sigma Lambda (Adult Learners Honor Society) will hold its first-ever social event on December 1 in the UC Annex.

6. Old Business

a. Process by which students declare a major and are assigned an advisor

· After a brief discussion about the process of declaring a major, this issue was postponed until Ms. Kissick can look into whether or not this form could be done online.

7. New Business

a. Faculty Handbook wording on advising

· After a long discussion about the wording in the Faculty Handbook regarding advisement of students before the major is declared, it was decided that this item would be postponed as well pending the outcome of Ms. Kissick’s investigation.

8. Announcements—Next meeting in January 14.

9. The meeting was adjourned at 5:00 pm.

Respectfully submitted by Susan Edkins, Secretary

